Board Management Made Easy

PLANNING GUIDE

Choose and Fund
School Board
Management Software
This guide helps school boards and their management team effectively
assess technology tools to help them lead and govern effectively and
operate efficiently.

Having the right board
management software
makes all the difference
in the world.
Sharon Mast, Clerk of the Boise (Idaho) School District School Board
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What is Board
Management
Software?

Effective school boards work strategically and
collaboratively to achieve the desired outcomes for
their students and faculty.
With all the demands and complexities
around overseeing a school system, utilizing technology tools can help boards
and their staff organize, align, automate, and simplify everyday tasks by
facilitating paperless meeting agendas,
strategic planning, policy management,
board and superintendent evaluations,
document management, and communications. Ideally, Board Management
Software takes into consideration all
these vital aspects around the work of
the board and helps the board and staff
manage them from one central and
easily accessible location.

In an effort to help you and your team
assess what software is right for you,
we have organized this buyer’s guide
into three primary sections - effective
practices of high-performing boards, a
checklist for evaluating board management software, and funding considerations using the federal stimulus.

An ideal Board Management Software takes
into consideration all these vital aspects
around the work of the board and helps the
board and staff manage them from within one
central and easily accessible location.
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Effective Practices
of High-Performing
Boards
High-performing boards clearly define each member’s role and
responsibilities; embody the vision, mission, and beliefs of the
organization; identify strategic goals and priorities that help the
organization to fulfill its mission; sets and monitors evaluation and
accountability metrics to ensure transparency and authenticity;
and aligns their budget to their strategic plan.
Because boards and management have multiple
areas of responsibility, the highest-performing
boards align all their work—from meetings to
evaluations—with strategic goals, so they can
be sure they’re getting the right things done to
maximize their effectiveness.

All school boards aspire to function and perform
at the highest level to produce the greatest results
for their students and taxpayers. Thus, we decided
to start out this guide with some helpful tips to
help your board and management team achieve
peak performance and connect with how the right
solution can help you in these areas.

Top 10 best practices we encourage boards and their management
teams to implement as standard practices.
Define and Review Team Expectations
Ineffective boards are often the result of team members not clearly understanding or adhering to their
roles and responsibilities. High-performing teams don’t leave this up for chance but make sure that
everyone is clear about expectations and they are reviewed and discussed annually.
•

Roles and Responsibilities: Clearly define board member and superintendent roles. While some
things may seem obvious, this step is foundational to ensuring that the board and management
team each work on the right things.

•

Governance Team Norms: Define board protocols around how team members should interact and
communicate with each other, with the superintendent, and staff and with the community.

•

Code of Ethics: While defining a code of ethics for the team does not guarantee ethical behavior,
it does set forth values, ethical principles, and ethical standards to which the team aspires and by
which their actions can be judged.

•

Using Technology: Are team member expectations published for the board and public in your
board management software?
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Build Team Continuity
Every time either a member of the board changes or
if the superintendent changes, you should think of it
as having a whole new team. That new team member
may have different strengths and passions that
could best serve the team and may communicate or
receive information differently than the previous team
members.
•

New Member Orientation: New board members
should receive proper training and documentation
to set them up for success in their role.

•

Superintendent/CEO Orientation: Anytime a
new superintendent joins the team, it is highly
encouraged for the board and superintendent to
come together to review team expectations, build
relationships with the board, and orient them to the
community.

•

There is a lot to serving on a school board. As lay people
in the community, it is essential that board members are
properly trained to effectively run their meetings, stay on
top of the latest trends and data in public education, set
policy, and be good stewards of the taxpayer dollars and
expectations of their community.
•

Elect Chair/Vice Chair: While some boards have the
board chair elected by the community, most elect
them from within the board. The Board chair leads
members of the board and serves as the direct
link to the administration and to the community.
The board chair plays a vital role in ensuring
that members are heard, and meetings are run
effectively with parliamentary procedure. The vice
chair takes on the duties if the chair is absent.

•

Create a Board Training Plan: Boards should adopt
an annual training program each year for both
individual members and the entire board. This plan
should focus on the areas that will help the board
stay on top of latest trends and data but also to
strategically address issues the board might be
dealing with that year.

•

Using Technology: Are your board meetings and
annual board training plan published in your board
management software?

Using Technology: Are your new member
orientations setup and accessible in your board
management software as meeting agendas?

Plan Intentionality
School boards have a lot to deal with and as lay
people, it can become overwhelming. To help boards
keep the main thing the main thing, we encourage:
•

Build Leadership Capacity

Create a Planning Calendar: Document the
important work of your board and determine which
month out of the year it is most appropriately
addressed. The calendar should include things
such as adopting budgets, reviewing the strategic
plan, reviewing standardized test scores, policy
review, board retreat, board self-assessment,
superintendent evaluation, and communicating
student achivement progress to stakeholders.

•

Review the Strategic Plan: Commit to a culture
of continuous improvement for the board and the
school system by ensuring that your strategic plan
is front and center for everyone. Determine the
frequency and ways in which the team is reviewing
and assessing the work and progress being made
towards your strategic plan.

•

Using Technology: Is your planning calendar and
strategic plan online in your board management
software and is it easily accessible for the board
and community?
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Understand and Use Data
Data is not only critical but can also be useful in helping
boards prioritize and ensure that resources are being
allocated equitably to serve all students. If not careful,
school boards can be inundated with data.
•

Discover Your Data: The board and superintendent
should work together to determine the right data
that is most helpful for the board.

•

Measure Performance: Once the right data is
determined, the superintendent should keep the
board informed with measures of progress and its
impact on the strategic plan.

•

Execute Strategically
High-performing boards lead and govern effectively
and operate efficiently. It’s all in the execution!
•

•

Align Your Work: Make sure your team is working
on the right things. A great way to do that is
to make sure that your board meetings and
evaluations are aligned to your strategic goals.
Don’t waste too much time working on things that
are not. Let the board lead and the staff manage.

Operate Efficiently: Everyone is busy so make sure
that you have systems and processes in place to
streamline workflow and operate efficiently.

•

Using Technology: Does your board management
software help you align your strategic plan with the
work of the board and does it streamline internal
processes, freeing up staff to spend more time on
other things helpful to serving students?
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Hold the Board Accountable
High-performing boards don’t wait for the voters to tell
them how they are doing through the polls. They are
committed to a process of continuous improvement
and that includes having them look internally at how
they operate.
•

Communicate Effectively: Effective and strategic
execution requires effective communications.
Make sure you have systems in place to ensure
that people are informed and have the information
they need.

•

Using Technology: Is the critical data that the
board uses accessible online through your
board management software and is it tied to the
strategic plan?

Conduct a Self-Assessment: Conducting a selfassessment allows the team to reinforce the roles
and expectations of the team, celebrate the things
that are going well and creates an opportunity
for dialog on how the team can improve. This
should happen annually, be aligned to the
strategic plan, be constructive, and result in action
for improvement. Consider having an outside
facilitator to help foster productive conversations.

•

Using Technology: Does your board management
software streamline the evaluation process, help
reinforce roles and responsibilities, and align the
instrument to the strategic plan, attach evidence,
and streamline the process?
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Hold Your Superintendent/CEO
Accountable
The one employee that the school board
supervises and evaluates is the superintendent. The
superintendent evaluation is a critical process that
helps ensure that the team mutually understands and
agrees on expectations.
•

•

Annual reviews: The superintendent should
be evaluated annually and many boards also
consider mid-year evaluations to help stay on top
of expectations. Determining the instrument to use
is critical and should be defined and agreed upon
by everyone at the beginning of the year.
Using Technology: Does your board management
software streamline the evaluation process, align it
to the strategic plan, and allow the superintendent
to load evidence throughout the year?

Build Community Support
High-performing boards understand how important it is
to build trust and support with their community.
•

Be Transparent: Be sure your team is not only
effectively communicating with the community but
being transparent in your work so the community
does not think you are working behind their back.

•

Serve as Advocates: Board members are the
ambassadors and chief advocates for the school
district in the community. The community elected
them, and now can help the community better

understand what is happening and direct them to
utilize the chain-of-command in addressing issues
that come up.
•

Keep Communicating: Maintain open the lines
of communication by holding public forums,
community meetings, focus groups, and other
community and media events.

•

Using Technology: Does your community have
one central place to go to be able to keep up with
all the work of the board? Is it easy for them to find
information and materials or do they have to hunt
for it?

Celebrate, Reflect, Plan
and Grow
Things are always busy but high-performing boards
realize the value of taking time to stop to work on things
like team building, relationship building and strategic
thinking and collaboration.
•

Hold an Annual Board Retreat: This is a great
time to stop and discuss roles and responsibilities,
review board norms, code of ethics, do
teambuilding exercises, conduct a board selfassessment, and review the strategic plan.

•

Recognize Achievements: Publicly recognize
board and district milestones and individual board
member achievements.

•

Host a State of the District Event: Invite
stakeholders and community members to a
special event to celebrate accomplishments and
invite them to support the work that still needs to
be done.

•

Using Technology: Is your board retreat published
to the community and do you publicize your good
news stories in your board management software?
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Checklist for
Evaluating Board
Management Software

If your board is ready to take that next step at leveraging technology to help lead and
govern effectively and operate efficiently, we offer the following checklist to help you
assess the right tool for you.
Evaluation Criteria

YES

NO

YES

NO

USABILITY AND ACCESSIBILITY
Is the program compliant with the Americans with Disabilities Act (ADA)?
Is it accessible from any computer or mobile device, 24/7?
Does it allow users to view and print in multiple languages?
Does it allow unlimited number of authenticated users?
Can you subscribe to board operation functionality on a modular basis?
Is there an active Directory and/or SAML login integration?

SECURITY
Is the software SOC 2 certified on an annual basis?
Are all software hosting systems housed in a secure hosting facility with 24/7 guard patrols,
surveillance, and biometric access control systems?
Is all customer data is housed in the United States of America?
Do the software systems have built-in redundancy at every point, including web, application,
file, and database storage servers?
Is the software replicated to the cloud?
Is the software monitored 24/7 in the event of a cyber attack?
Is customer data is encrypted using strong ciphers during network transport and while resident
on computing platforms?
Is data available through a proprietary app with strong encrypted protocols?
Does the software have virus protection to prevent the distribution of malware that could
disrupt service, destroy data, or undermine productivity?
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Is the application login only possible through encrypted access with individually authorized
and enabled encryption keys?
Is there multi-factor authentication for login?
Have the vendor’s internal processes been individually audited so that proper controls are in
place for provisioning, change control, and procedural network and system changes?
Does the vendor have periodic, no less than annually, external security validation through thirdparty testing?
Can individual user security and permissions be easily set, defined, and viewed?

MEETING MANAGEMENT

YES

NO

Will the software manage as many types of meetings as desired, i.e. board meetings,
committee meetings, staff meetings, school level meetings, etc.?
Can you control access to meeting types and agenda items through custom user roles
and permissions?
Does the software use both meeting templates and agenda item templates to expedite the
agenda creation process?
Does the software have the ability to route agenda items during meeting preparation to
multiple people for agenda item development, review and approval?
Can the agenda item content visibility and accessibility be customized at the meeting, item,
and item field visibility levels?
Can meetings be integrated with external meeting platforms such as Zoom?
Can videos be embedded and streamed in meeting agenda items?
Can agenda items be dynamically linked to the board’s strategic plan items and display a
summary of items by each strategic plan goal?
Can agenda items pull in draft or adopted policies automatically from the board
policy manual?
Can authorized users make personal notes on individual agenda items?
Can meetings be published to the board prior to publishing to the public?
Can meeting agendas be published with a QR code to make it easier for people to access
directly from their mobile devices?
Can meeting minutes and votes be recorded in the software?
Can online voting system allow board members to cast their votes in the system?
Are meetings and agenda items fully searchable?
Can the meeting administrator easily generate a single indexed and page numbered meeting
agenda packet with table of contents and all agenda items and documents?
9

PLANNING GUIDE
STRATEGIC PLAN MANAGEMENT

YES

NO

YES

NO

Will the software manage as many types of plans as desired, i.e. strategic plan, technology
plan, facilities plan, school improvement plan, etc.?
Can plan types and plan content visibility and accessibility be customized at the plan and
item levels?
Are there multiple ways to view your plan?
Can the software filter plan items based on item status, person responsible, department or
group, due date, etc.?
Is it easy to update plan items and provide plan progress reports?
Does the software allow you to search your plans?
Can you generate a balanced scorecard view of your plan?
Are there options to download and print your plans?
Will the software dynamically link/connect your plan to your meeting agendas, board policies,
board self-assessment, and superintendent evaluation?
Will the software export or import performance measure data via a Microsoft Excel spreadsheet?

POLICY MANAGEMENT
Will the software manage as many types of manuals as desired, i.e. board policy manual,
student or staff handbooks, school safety manuals, business continuity plans, financial
procedures manual, IT procedures manual, etc.?
Does the software allow policy collaboration and editing of draft policies with inline comments?
Does the software track changes on policies and documents?
Does the software accept html based or pdf document types in manuals?
Is there access to archived or previous versions of policies and documents?
Can the software solicit public comments on draft board policies?
Does it have the ability to customize and assign sub-statuses to draft policies?
Will it manage legal and policy references on policies?
Can the software email policies to users?
Will it attach documents to policies?
Can the software dynamically create a PDF of policies and attach to meeting agendas?
Is there an ability to link policies to strategic plans, board self-assessments, and
superintendent evaluations?
Can it search your manuals and other district manuals?
Will it customize printing of a single policy, a section, or an entire manual?
Can the software generate a single PDF of your entire manual that is indexed with
page numbers?
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BOARD SELF-ASSESSMENTS AND SUPERINTENDENT EVALUATIONS

YES

NO

YES

NO

YES

NO

YES

NO

Can you manage as many types of evaluations as desired, i.e. board self-assessment,
superintendent evaluation, etc.?
Do you have the ability to use evaluation templates to make it easier and faster to build your evaluation?
Does it have the ability to load various types of evaluation evidence such as text, links,
supporting documents, board policies, strategic plan performance measures, etc.?
Can you monitor the collection of evaluation responses and send email reminders?
Can you collect and assemble the responses collected for review by the board?
Can you create action plans for improvement tied to the strategic plan during the review process?
Does it have flexibility in publishing the evaluation to restrict access to the final document?
Will it print copies of the evaluation instrument and/or the results?

DOCUMENT MANAGEMENT
Does the software have a central repository to organize and store documents for access
outside of meeting agendas, policies, plans or evaluations?
Does it allow the bulk upload of documents?
Does the software have the ability for users to subscribe to receive alerts or updates when
changes are made to documents or folders?
Can you customize the visibility and accessibility on folders and files?
Does it monitor access of documents?
Can it load hyperlinks in addition to documents?

COMMUNICATION MANAGEMENT
Does the software manage as many news types as desired, i.e. board news, superintendent
report, etc.?
Can you customize visibility of news types at both the type and story level?
Can you create and manage multiple types of calendars, i.e. board, activity, school, etc.?
Does it have calendars in different formats?
Will it publish meetings directly to the appropriate calendar?

TRAINING AND SUPPORT
Has the onboarding process been clearly outlined?
Are both in-person and online training options available?
Is training free?
Is support free?
Are there options for online help resources, i.e. help system documentation, resources, live chat,
phone support, ticketing support, etc.?
Have you reviewed the hours of operation for support?
Have you talked with other users who currently use the product?
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Case Studies
A Better Way to Manage
Board Work
When the Boise (Idaho) School District was investigating a board
management solution, a Simbli demo helped them see how it would
help them streamline their meetings and incorporate other modules
such as Policies and Planning. Their previous process using Google
Drive was “clunky and cumbersome,” said Sharon Mast, clerk of the
board. “Our staff has said that finding and reviewing the meeting
packet has been really easy with Simbli.”
In addition to board meetings, the district is using Simbli to manage
cabinet and other committee meetings, such as strategic planning,
governance, and legislative. Cabinet meetings, for example, involve 30
different people inputting information into the agendas, so Simbli has
streamlined their process. “We’re able to put everything in Simbli from
start to finish, including information we want available to the public,”
Mast said.
Boise Schools also uses Simbli to manage their policies. Within Simbli,
district staff can keyword search and pull up every district policy with
that keyword. The program saves Mast valuable time. “I just finalized
and approved all of our policies that have been updated over the
course of the year,” she said. “What would have taken me days before,
only took me about 30 minutes to everything approved, published, and
ready to go.”

“What would have taken me days before,
only took me about 30 minutes to everything
approved, published, and ready to go.”
12

“We’re able to put
everything in Simbli
from start to finish,
including information
we want available to
the public.”
SHARON MAST
CLERK OF THE BOISE (IDAHO)
SCHOOL DISTRICT SCHOOL BOARD
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It All Starts with
Board Governance
One of Dr. Curtis Jones’ first acts as the new
superintendent for Bibb County Schools in
Georgia was to visit area schools and interact with
community members to learn from the stakeholders
themselves what the district was doing right and
what it could do to improve. “The community, in
some ways, said, ‘We just need to see the school
board do better,” said Dr. Jones. Using Simbli, Jones
set out to improve board governance by aligning
the district’s strategic plan and policies to improve
the way the board conducted meetings. Then, he
did periodic evaluations to ensure that he and the
board were on track to carry out their goals.
Beginning with the district’s strategic plan, Jones
created a culture of accountability for everyone in
the system – from the board down to the individual
student. Simbli helped them align their goals to the
strategic plan. “For the first time,” said Jones, “our
schools were able to put a continuous improvement
plan in place that had the same goals and
objectives.” Building trust in the community means
being viewed as a “reliable organization,” notes
Jones. This means that you have core processes
that are implemented with fidelity, such as
aligning the strategic plan to Georgia state law,
Georgia State Board of Education rules, and all
applicable policies.

“Our board wanted to be able to demonstrate
to the public that they were doing a better job in
governance,” said Jones. “With Simbli, our board has
demonstrated that they’re willing to put in extra time
to learn and to implement what they’ve learned.”
Due to their hard work and dedication, the Bibb
County Board was recognized for excellence by the
Georgia School Board Association and Dr. Jones was
named the 2019 Georgia Superintendent of the year
and 2019 National Superintendent of the Year.

“When I look at the work we’re doing
in Simbli with the superintendent’s
evaluation, the self-assessment
policies and regulations, and
aligning our strategic plan, we’re
light years ahead of where I thought
we would be.”
DR. CURTIS JONES
SUPERINTENDENT OF BIBB (GEORGIA)
COUNTY SCHOOL DISTRICT
2019 Georgia and National Superintendent of the Year

“Our board wanted to be able
to demonstrate to the public that
they were doing a better job
in governance.”
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How to Use Stimulus
Funding to Purchase Board
Management Software
As we approach the end of a second school year impacted by COVID-19,
the federal government has provided states and districts with a oncein-a-lifetime infusion of cash to do the work needed to get students
back in school full time by Back-to-School 2021. Districts are being asked
to convert temporary technology solutions to permanent connectivity,
enact programs that support student and teacher mental health, and
rethink and reconfigure our approach to curriculum and instruction for
the benefit of all students.
Over the last year, the government has enacted three separate
COVID-response stimulus bills:
The CARES Act—March 2020
The COVID Relief and Recovery Stimulus Act (CRSSA) December 2020
The American Rescue Plan Act—March 2021
Most of the $193.5 billion for PK–12 districts has
been dispersed according to Title I formulas.
District administrators have latitude in how some
of these monies are spent. Although each of
the spending bills have specific requirements,
most of the money will be used to stabilize
schools by enacting COVID protocols, investing in
infrastructure, establishing programs for mental
health wellness, administering high-quality
assessments, and addressing learning gaps. There
are additional buckets of funding for governors to
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use for their most pressing education concerns, for
private schools, and for students with disabilities.
Also, additional funding to expand broadband
access is included in the American Rescue Plan Act.
Board management software is approved for
purchase as it touches so many of these vital
areas of school life, particularly when it links the
district’s strategic plan to goals and objectives for
learning outcomes.
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All of the following uses are included in the stimulus and are likely included in
districts’ goals and objectives.

9
9

Coordination with public health departments;

9

Purchasing educational technology (including hardware, software, and
connectivity as well as assistive technology or adaptive equipment);

9
9
9
9

Summer learning, and supplemental after-school programs;

9

Implementing public health protocols in line with the CDC for school
reopening; and

9

Implementing activities that maintain the operation and continuity of
services, and to employ existing staff.1

Conducting activities to address the needs of students from low income
families, children with disabilities, English learners, racial and ethnic
minorities, students experiencing homelessness, and foster care youth;

Mental health services;
Addressing learning loss;
School facility repairs to reduce risk of virus transmission and support
student health;

In addition to the one-time federal stimulus funds, board management software
can be considered for purchase using the annual funds that Congress provides for
public education.

The K–12 federal formula grants for the 2020-2021 school year are as follows:

$16.3 $2.1

$787 $1.2

$13.9

BILLION BILLION MILLION BILLION BILLION
for ESSA Title I

for ESSA Title II

for ESSA Title III

for ESSA Title IV

or IDEA State
Grants (Part B)2

This is the time for schools and school boards to invest in structural and
systematic change to close the achievement gap, provide equitable access
for all learners, and to the systems that integrate activities, so that every
student achieves their best learning outcome.
Retrieved from https://all4ed.org/wp-content/uploads/2021/03/American-Rescue-Plan-Act-Summary.pdf
Retrieved from the School Superintendents Association at https://saom.memberclicks.net/assets/Advocacy/Federal_Issues/AASA%20Federal%20
Education%20Funding%20Finalized%20for%202020-2021%20School%20Year%201.3.20.pdf
1

2
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This guide is sponsored by eBOARDsolutions, the
leader in online board management tools for effective
governance. Learn more about eBOARDsolutions and
Simbli at www.eBOARDsolutions.com.
eBOARDsolutions

5120 Sugarloaf Parkway Lawrenceville, GA 30043
Toll-Free (877) 404-7707
Phone (770) 822-3645
www.eboardsolutions.com
sales@eboardsolutions.com

