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President’s Message

LEADING A SCHOOL
COMMUNITY
CONVERSATION
ON DIVERSITY

Pat Hugley-Green
GSBA President and Chair of
Muscogee County Board of Education
Ms. Hugley-Green is the current
Board Chair. She has served in
leadership as the Chair of the Audit, Finance, Property & Personnel
Committee, and as a member of the
Superintendent Search Committee.
She has served on the GSBA Governmental Operations Committee
(GOC), the Awards Committee, the
NSBA Advocacy Institute and as a
Delegate for Muscogee County.
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As leaders of leaders, together, we
have forged a path to re-imagining
public education during the Coronavirus era. Our school leaders are
to be celebrated for adapting the
curriculum to a digital and remote
format with little notice. Innovative
and engaging classroom instruction
has been delivered directly into
homes with unparalleled rigor, relevance and balance. Employers have
been accommodating, flexible and
pioneering while striving to stay
in business differently. Family and
home life have been restructured
to be a workspace, classroom and
family abode simultaneously. We
all share this load and we all agree
the weight is bearing on our mental
and physical health. All the while,
we are battling viruses of COVID-19,
hate, and social and cultural ills. I
challenge us to lead our communities in an intentional dialog about
embracing diversity and addressing
the life-threatening and life-ending
viruses that plague us.
We need an intentional conversation, one strongly encouraging, involving and inviting all stakeholders

to the table to engage in self-reflection. It should be us who partner
with our county commission or city
council and the business community to host a community conversation
about where we are and how we
improve around race, ethnicity, and
cultural competencies. I believe that
it falls on us to lead the way from
awareness to action. We must create
opportunities for students to speak
their piece and feel safe while doing
so. We must highlight our Social
Studies and Civics curriculum and
ensure that students genuinely
understand American and World
History as it is happening all around
them and how it will impact the
world in which they live.
As leaders of leaders, we must model and demonstrate peaceful and
inclusive interactions as we legislate
public education. We can no longer
avoid having an uncomfortable conversation about race, ethnicity and
cultural competencies. We cannot
continue to convince ourselves that
we don’t have those issues in our
backyard if we haven’t asked others
to share their thoughts, fears and
concerns.
Dr. Martin Luther King Jr. said it
best and I share his thought with
you, “History will have to record the
greatest tragedy of this social transition is not the strident clamor of bad
people, but the appalling silence of
good people.” Now is the time, “good
people,” to infuse our voices in the
melodious tune to create a perfect
harmony. It is essential to recognize
that when we embrace diversity we
welcome one another, our differences, our pain, our challenges, and our
successes. r

Executive Director

reVISIONING,
reIMAGINING,
& reINVENTING
Public Education
Valarie Wilson
GSBA Executive
Director

As leaders of k12 school systems
across the country look to the second half of a year that could only be
described as devastating, many are
eager to put 2020 behind them and
are hopefully moving forward with
plans for 2021. The COVID-19 pandemic forced us to learn to adjust to
whatever is sent our way, bringing
new meaning to being nimble and
the ability to adapt and adjust on a
dime.
I believe COVID-19 also presented
many opportunities for our public
education system in Georgia and
across the country; opportunities
that urge us to reVISION, reIMAGINE, and reINVENT our systems.
The biggest opportunity I see is the
ability to move away from school designs and funding models shaped almost a century ago and established
to support mass education on an
assembly-line model. This historical
moment is crying out for us to take
the knowledge we now have about
human development and learning to

support our students on their journeys to an equitable and excellent
education.
You and I know there are many
demands on our public education
system; society and the economy
are depending upon our work to
strengthen both. Our economy is
demanding a more challenging set
of skills, and our society is demanding a greater social commitment to
equitable education. We must use
the huge disruptions caused by
this pandemic to do the hard work
of reVISIONING, reIMAGINING,
AND reINVENTING our public
education system and your work in
your local district. I believe we have
to ask ourselves several questions:
How do we harness our understandings of what the society and
economy demands as well as our
learnings from the pandemic? How
can we transform what has not been
working for children into a more equitable and empowering education?
Some of you may be wondering
WHY we need to do this work. Some
of you are probably feeling pretty
beaten up on by your communities
for decisions you had to make this
past year that deviated from your
normal delivery systems. And, some
of you are probably saying we are
fine the way we are, we don’t need
to change a thing. I want to challenge you on that.
Things changed for public education and your local systems in
March of 2020. As a result of those
changes, private schools (virtual
schools and face-to-face), charter
schools, online academies, and homeschooling options are challenging the public education system’s

effectiveness. Alternative options are
popping up all over of the place. I invite you to take a look at the voucher
bills that were introduced during
our most recent legislative session
for further proof. Those bills moved
funding away from public education
to entities, such as those mentioned
previously, as an alternative to your
local systems.
GSBA is committed to support you
as you do this work. You will see us
doing this through our conference
offerings, our trainings, our advocacy efforts, and our work on policy
matters with you. We commit to
supporting you as policymakers in
your work with your systems to support equitable and effective teaching
and learning. GSBA will continue
to provide research, state and local
examples, and policy recommendations in key areas that speak to both
transforming learning and to closing
opportunity and achievement
gaps. GSBA commits to working
along with you as you reVISION….
reIMAGINE….and reINVENT your
local public education system. r

“We commit to
supporting you
as policymakers
in your work with
your systems to
support equitable
and effective
teaching and
learning.”
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BUILD SCHOOL AROUND
EVERY STUDENT
Founded in innovation, we are
committed to being educators’ most
trusted partner in creating successful
student outcomes everywhere
learning occurs.
n Accelerate unfinished learning
n Benchmark learner needs and
boost mastery
n Integrate robust digital curriculum
and remote learning options
n Support the whole learner with SEL

www.edmentum.com | 800.447.5286

Featured Story

SIX MONTHS INTO
AN UNPRECEDENTED
SCHOOL YEAR – WHERE
ARE WE NOW?
Educators across Georgia share lessons learned,
moments of joy, and hopes for a post-pandemic future.
By Scotty Brewington, Contributing Writer, MarketJet, LLC

Students entering the building at Vineville Academy of the Arts on the first day of in-person
student instruction for second semester, February 18, 2021.

In March 2020, life, schools and communities dramatically changed. Now, six months into the
2020-21 school year, Georgia’s schools have learned how to manage this new normal.
Though challenges and socio-inequities still exist, teachers, administrators, auxiliary
personnel and school boards have answered the call and kept school in session, whether it’s
in-person, virtual, or a combination of both. But in every case, the events of the past year – and
the changes that have been put in place as a result – will change how school districts operate
forever.
Continued 4
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Over the past six months, how has
education in Georgia changed?
Where are we now? Where do we
go from here? We asked educators
to share their “roses and thorns”
from the 2020-21 school year along
with what they are most looking
forward to next year.

DRIVING TECHNOLOGY IN
BIBB COUNTY
In Bibb County Schools near Macon,
the year began virtually for the district’s 23,000 students. In October,
some 13,000 students returned faceto-face until everyone was forced to
return to virtual in late December.
Face-to-face instruction resumed
in February for those who chose to
return.
At the beginning of the school year,
the district implemented the Canvas
learning management system,
issued 13,000 devices to students
and distributed over 800 hotspots
to those without reliable internet
at home. For additional internet
access, 25 school busses were
equipped with Wi-Fi and positioned
around the county.
While virtual, the majority of
teachers taught from their physical classrooms. When students
returned, teachers taught some students in-person and others online.
Though a few schools were able to
designate all-virtual classrooms by
grade level, no school was able to
do it completely.
“The biggest challenge for us
was getting teachers comfortable
teaching online,” said Bibb County
Schools Superintendent Dr. Curtis Jones. “We got lucky. A large
number of student teachers come

to us from Mercer, where they were
already using Canvas. They were
able to work with our staff to help
them learn to use it.”
Despite the challenges, there have
been many moments of light. One
of the district’s biggest accomplishment was the implementation of its
1:1 initiative, which successfully put
a computer in the hands of every
student.
“Even at the lower grade levels,
students got an iPad or device to
use,” said Jones. “We were already
moving in that direction, but we
probably wouldn’t have implemented it until next school year.”
While virtual, teachers increased
their technology skill sets and communication with parents. Online
classes allowed some more introverted students to thrive.
“One silver lining for us was that it
became clear that some students
really excelled in online classes. For
those who are reluctant to speak-up
in class or are more shy, this environment allowed them to engage
more and their grades actually
improved,” said Jones.
The success of
Bibb County’s
virtual environment has led to
plans to create
a virtual school
next year where
students can
take a full virtual
class load if they
choose.

lot of students in private schools or
other virtual schools and this gives
them the opportunity to come back
to Bibb County and participate in
extra-curricular activities with us. It
is also for those students who have
demonstrated the strength of character and ability to learn online.
Now we will be able to provide that
environment for students who want
that full time.”
Though the virtual school is still
under development, the expectation
is that it will initially be offered to
middle and high school students
and will start small with around 150
students, growing each year.
For Jones, the highlight of the year
has been the community coming together and teachers picking-up new
skills. The hardest part has been not
being able to offer in-person instruction to those students who needed
it most.
“Our graduation rate dropped last
year for the first time in a decade.
We had some students on track to
graduate, but when Covid hit, they
had to balance going to work to
help their families or going back to
school,” said Jones. “It’s a lesson for
schools with high poverty populations.

“One silver lining for us
was that it became clear
that some students really
excelled in online classes.”

The support
they need needs
to happen faceto-face. This is
the thorn for
me – recogniz- Dr. Curtis Jones,
ing that and
Superintendent, Bibb County Schools
knowing we
have been out of
school for most
of the school year. What will that
“The idea is to open it up to the
learning loss look like?”
community,” said Jones. “We have a
Continued 4
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Bibb County Schools

Vineville Academy of the Arts on
the first day of in-person student
instruction for second semester,
February 18.

Tift County Schools

Robert Bullington’s fifth-grade
class at Len Lastinger Elementary
works on a group project.
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Thomas Cote, a fifth-grade teacher at Heritage Elementary School and finalist for Bibb County’s 2020 Teacher
of the Year, has had an all-virtual classroom for most of
the school year.
But in February, his classroom changed to a blended
model with five students in-person and 18 virtual. Cote
is excited to have students back in the classroom.
“What takes five minutes in the classroom takes 15 minutes virtually,” Cote said. “Students are tech savvy, but
they still have challenges like learning how to translate
their thoughts to a typing format so that it makes sense.
Another challenge is that virtual students tend to turn
in less work than they do face-to-face.”
Another issue, Cotes said, is that you cannot assume
that parents have an understanding of the content covered in class.
“In fifth grade, we have students doing low level algebra
and a lot of parents just don’t feel comfortable filling
in the gaps. You have to also provide the content to
parents and be able to communicate with them,” said
Cotes.
Being flexible with students is also key.
“Some students may have to watch their siblings while
the parent is at work, and they may not be able to stay
in the classroom for six hours at a time,” said Cotes. “It
is essential to be flexible. You may have a class of 25
students but five can’t sign-in. You need to have content available for them so that they can refer back to it.
Deadlines in a virtual environment are not the same as
in face-to-face.”
For Cotes, who is currently in a master’s program for
instructional technology for education, increased
communication and the evolution of technology in the
classroom has been a huge positive. Online quizzes and
Kahoots, for example, allow teachers to add games to
content to make presentations more interactive.
“Technology innovations in education have expanded
greatly this year,” Cotes said. “It has forced educators to
really dive in.”

SETTING EXPECTATIONS IN TIFT COUNTY

When Tift County Charter Schools closed in March, the
district had already made the transition to 1:1, so every
K-12 student already had a device though not everyone
– especially in the more rural areas of the district – had
access to Internet at home.
Luckily, Tift County was already a Google-based school
system and most teachers were already using the Google Classroom platform when the school year began on
a hybrid schedule. Today, most of the county’s 8,000
students are back in school face-to-face five days a
week with around 25% choosing to remain virtual.
“We’ve had bumps in the road like everyone across the
state,” said Tift County Charter School System Superintendent Adam Hathaway. “The biggest challenge has
been managing the expectations and emotions of everyone and focusing on how we can provide the flexibility
for parents and families to make the best decisions for
themselves. Everyone’s situation is so different.”
Hathaway said he hopes that the flexibility of online
classes will extend into next year so that others in the
community can take advantage of what the county’s
public schools offer.
“Our hope is that we can offer families an opportunity
to school at home so they can utilize the resources their
tax money already pays for,” he said. “They can supplement the curriculum as they want, but still have the
opportunity. We hope to bring all of those students back
into the family so that they can all be Blue Devils. We
can provide that flexibility through our online structure.”
For Jonathan Jones, chairman of the Tift County Board
of Education, the best thing to come out of this school
year is the innovation.
“Nothing is unconventional anymore,” said Jones.
“Anything can be a successful approach when the right
resources, talents and attitudes are combined together.
Everyone has risen to the occasion.”

Continued 4
GSBA Agenda | 11

Featured Story

“The biggest challenge
has been managing the
expectations and emotions
of everyone and focusing
on how we can provide the
flexibility for parents and
families to make the best
decisions for themselves.
Everyone’s situation is so
different.”
-Adam Hathaway
Superintendent, Tift County

“It’s very difficult to keep
up with online and
face-to-face. The demand
was the same, but the
follow-up was totally
different.”
-Robert Bullington
Teacher, Tift County

Conversely, the biggest challenge
has been all of the missed experiences, said Jones, whose wife is a
teacher in the school system and
whose triplets recently graduated.
“We have canceled a lot of events
and experiences for our students,
and we will never be able to get
those opportunities back,” said
Jones.
Despite the missed experiences,
there is still an opportunity to
change education for the better.
“We will come out of this with a
more unified approach to reaching all of our kids no matter what
methodology that may be,” said
Jones. “We can successfully educate
with so many different tools now. My
hope is that we use all of them and
not just the ones that are convenient
for the moment.”
Robert Bullington, a fifth-grade
teacher at Len Lastinger Elementary, is still teaching every subject to
his students instead of just reading
and math as he did pre-pandemic.
Though his classroom was a mix of
in-person and virtual students for
the first semester, now all virtual K-5
students in Tift County are in a dedicated virtual classroom for second
semester. This semester, Bullington
has 17 students in-person full-time
and no virtual students.
“It has been easier for me and a
huge weight off of all of us,” he said.
“It’s very difficult to keep up with online and face-to-face. The demand
was the same, but the follow-up was
totally different.”

Juggling in-person and online
instruction and trying to be effective
at both was a real challenge, Bullington said.
“I felt like I was doing a great job
in-person, but online was a struggle
and then vice-versa,” he said.
“I wasn’t necessarily struggling with
the concept but getting everything
graded and back on time was a constant battle. Also, keeping students
motivated online is very difficult.
There are so many distractions.
Keeping them excited about school
at home is a challenge. I don’t think I
could have done it as a kid.”
Bullington hopes next year that
students can all be back in the classroom full-time.
“I am praying that some normality
comes back,” he said. “I don’t think it
will ever go back to how it was, but
we need some normality. Our class
can’t interact with other classes and
the students miss their friends. I
hope everything works out and next
year we can do all of the things we
used to do safely.”

SEARCHING FOR
DEVICES IN WALKER
Walker County Schools started the
school year in-person five days a
week with a virtual option. Around
2,200 of the county’s 8,500 students
opted for virtual for the first semester. Students had the same option
for second semester, though the
percentage of those choosing virtual
decreased from about 26% to 14%.

Continued 4
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The county continues to purchase
hotspots for students to increase internet access at home, but a lack of
devices remains an issue for many
in the district.
“Our biggest issue has been getting
enough devices to our students,”
said Walker County Schools Superintendent Damon Raines.
“We placed an order for 2,400
chromebooks in May and have only
received a few hundred.”
Raines said that as students have returned to in-person classes, they are
able to redistribute their devices to
students who need them, but there
are still not enough for everyone.
Another challenge has been following through on contract tracing.
“The amount of work associated
with contract tracing has been difficult,” said Raines.

“We didn’t really receive any training on how to do that and it’s an
added job for those in the district
who already have a full plate.”
On the bright side, the digital learning plan and use of technology and
innovation in the classroom will
continue well past this pandemic
year.
“The use of technology and innovation in presenting information
and engaging students is something we will never look back on.
Now we can reach kids wherever
they are – whether it’s an alternate
schedule they need or something
that has happened in life – we can
still engage them and offer that
content and personal touch in the
virtual setting. That will always be a
component of what we do from this
point forward.”

Elijah Parker, Regional Business Executive
Northwest Georgia of Peach State Federal
Credit Union, pictured with Amy Millican and
students. He presented to CBE units on smart
money decisions and budgeting

“Now we can reach kids
wherever they are –
whether it’s an alternate
schedule they need or
something that has
happened in life – we can
still engage them and offer
that content and personal
touch in the virtual setting.
That will always be a
component of what we do
from this point forward.”
-Damon Raines
Superintendent, Walker County
Continued on page 16 4
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Get Educated on Easy
Moving For Teachers
Discover why we’re better than the boxes your school used last time.

We know you have a million things to worry
about when it comes to your school’s
relocation. Do you have enough equipment?
Are the packing supplies efficient? Will your
staff be safe during the move process?
Stop worrying. For more then 30 years
Rentacrate has been addressing and
resolving relocation challenges for 5-Zschools and higher education institutions
through a smart, eco-friendly approach.

Eliminate boÖes - no more assembling or
tape required
Save time on packing & unpacking by
reducing cleanup efforts
Remove heavylifting by stacking  crates
high on our Pak-N-Stak dollies
Equipment available for IT, Labs, &
Libraries
Easy equipment means reducing eÖposure
to workman’s comp claims
Stop waste contribution by using a
sustainable solution

Contact a Move Expert today at

1-800-427-2832 x 5351 or msutter@rentacrate.com

We succeed when our
schools succeed.

Our experienced public finance bankers and extensive distribution capabilities provide issuer
clients with innovative strategies for even the most complex financing needs. It helps result
in better schools and better opportunities for every student throughout Georgia and across
America. For more information about Education SPLOST, general obligation bonds and the
other investment banking services we offer, feel free to contact us today.

David Gray
Bucky Kimsey

Todd Barnes
Frank King

Gabe Agan
Tom Owens

Bill Camp
Allen McCannon

Atlanta, GA // 404.240.6840

Proud to support the Georgia School Boards Association.
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“We have always had a
great team, but we have
had to get even better at
that,” she said. “I think we
will all be stronger and
more prepared for what
is down the road next
time, if there is a next
time. We’ll all be more
accepting, patient and
prepared.”
- Karen Stoker
Walker County BOE

“We have all had to learn to
teach outside of the box this
year – and teaching kids
with intellectual disabilities
has been even harder – but
you do what you have to do.
Watching the outpouring
of love and support for my
students, and my colleagues
becoming more open for
my kids to partner with
them has been my shining
moment”
-Amy Millican
Teacher, Walker County

This year has also provided insight
into the socio-economic impact of
the pandemic and what students
face each day in their personal lives.
“This year has created a new awareness and sense of urgency. We now
have an understanding of how some
of those pieces effect our students,”
said Raines. “We know who is leaving school and working a nine-hour
shift to help their family and who
is looking for additional places to
get food for siblings. It has brought
a whole new level of awareness to
issues that affect education.”
As in other districts, virtual learning
has proven to be beneficial for some
students.
“For some of our kids, we found that
virtual learning was best for them,
and if they want to continue with
that, we may offer that,” said Walker
County School Board Chair Karen
Stoker. “Virtual meetings for adult
stakeholders in our district have
also been a blessing. I think we will
continue with that sort of thing.”
For Stoker, teamwork and flexibility
have been the keys to success this
year.
“We have always had a great team,
but we have had to get even better
at that,” she said. “I think we will all
be stronger and more prepared for
what is down the road next time,
if there is a next time. We’ll all be
more accepting, patient and prepared.”
As the community-based education
(CBE) special educator for students
with mild to moderate intellectual disabilities at Lafayette Middle
School in Walker County, Amy

Millican started the school year with
five in-person students another five
virtual. Now she has three virtual
students and six in-person, five days
a week.
Millican uses a combination of
Zoom, Google Classroom, e-mail,
the school’s website and Facebook
page, phone calls, texts and more
to teach and communicate with
parents. In the beginning, getting
everyone on the same page with all
of the technology was a challenge.
“Just troubleshooting the technology with students and getting their
parents to understand the technology was challenging, but I was able
to bridge that because when I teach
live, parents can get on and ask
their questions then,” said Millican.
Millican, who has taught for 11
years, has found creative ways to
bring her students into the community and the community into the
classroom.
“We have formed lots of partnerships. One big change this year is
that we got to do a collaborative
project with the agricultural teacher
and the greenhouse,” said Millican.
“We are able to now go into the Ag
room twice a week to help take care
of the flowers. In the past, CBE students didn’t have access to that.”
Millican has also arranged for
emergency response workers from
the local fire station to come into the
classroom to present to her students
– both in-person and virtually – and
answer their questions. She has a
HAM radio expert coming in soon
to share about his radio club.
Students have also been able to
maintain their job training, working
Continued 4
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with the high school lab to learn
how to alphabetize and sort and
they have washed, dried and folded
uniforms for the basketball teams all
season.
For Millican, the freedom to use
creativity and innovation to create
a better overall experience for her
students has been the highlight of
the past six months.
“My administration has allowed me
to create my vision and take these
kids to the next level of their education. They have given me the wings
to show what my students are capable of with the right leadership,” said
Millican. “We have all had to learn
to teach outside of the box this year
– and teaching kids with intellectual
disabilities has been even harder
– but you do what you have to do.
Watching the outpouring of love and
support for my students, and my
colleagues becoming more open for
my kids to partner with them has
been my shining moment.” r

LaFayette Middle School CBE units are checking out the LaFayette Public Library and
finding leisure resources in the community. They enjoyed story time, crafts, a guided tour of
resources and received a book gift.

On a separate occasion, CBE classes enjoyed Ceramic Painting class at Backyard Creations.
They worked hard to follow instructions, create individual pieces and clean up as needed.

A Special Thanks to the Districts Highlighted!
In the 2020 Fall Issue of Agenda, we introduced and interviewed three school districts who shared how their
educating and providing for students during this extraordinary time. That article received a strong response
from our membership because it showed the incredible measures districts in Georgia were taking to ensure
student achievement at all levels.
When it came time to decide about this spring 2021 issue, GSBA wanted to continue the conversations with the
three districts from the Fall Issue. Our goal was to get a six-months-later update, and also discuss some of the
challenges and successes that happened as the one-year anniversary of the pandemic approached.
To the Bibb County, Tift County and Walker County school districts, we thank you for your willingness to open
up and share your amazing stories. Your stories have resonated with many board members, superintendents,
teachers and support staff.
The COVID-19 pandemic has given us a much greater appreciation for the importance of our public schools.
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SAVE THE DATES: June 10-12, 2021
GSBA will offer TWO summer conference experiences:
Limited capacity in-person

Virtual online

We will continue to monitor all health and safety requirements
and protocols. Additional information coming soon!

reVision, reImagine, reInvent K-12 Public Education

Public Finance
Stifel Was Named the #1 National K-12 Underwriter for 2020*
At Stifel, we believe our investment banking relationships are based upon the trust and faith our
school district clients place in us. Our team is committed to providing knowledgeable guidance and
employing our years of experience to securing the lowest cost of borrowing for Georgia taxpayers.
(404) 504-2760
3630 Peachtree Road NE, Suite 400 | Atlanta, Georgia 30326
*Source: Thomson Reuters SDC (True Economics to Book)
senior managed negotiated K-12 transactions ranked by number of issues.

Stifel, Nicolaus & Company, Incorporated | Member SIPC & NYSE | www.stifel.com
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VIRTUAL SOFT SKILLS TRAINING CAMPS
SPRING BREAK & SUMMER CAMPS
11TH – 12TH GRADE STUDENTS

Lessons:

Learning Objec�ves:

SATURDAY, DAY 1

Camp Overview
Let’s get started

Live, Remote Instructor, 12:00 p.m. – 12:45 p.m. EST

Orientation
MONDAY, DAY 2

Understand the elements of eﬀec�ve listening, speaking, and wri�ng
Consider the purpose, audience and medium of communica�on,
including email e�que�e, tex�ng, and social media
Adopt a growth mindset and become an ac�ve learner
Demonstrate strategies for conﬂict resolu�on

Live, Remote Instructor, 12:00 p.m. – 12:45 p.m. EST
Self-paced Module

COMMUNICATION
COURSE

TUESDAY, DAY 3

Adapt to new informa�on and circumstances
Make decisions with logic and reason
Think about causes and eﬀects of diﬀerent ac�ons
Learn common types of data, best prac�ces for using data, and
basic visuals for displaying data

Live, Remote Instructor, 12:00 p.m. – 12:45 p.m. EST
Self-paced Module

CRITICAL THINKING
COURSE

WEDNESDAY, DAY 4

Build trust through punctuality, dependability, and accountability
Demonstrate integrity, ini�a�ve, and a strong work ethic
Develop eﬀec�ve work habits
Manage �me eﬀec�vely and priori�ze tasks
Use common technology and choose tools to ﬁt tasks

Live, Remote Instructor, 12:00 p.m. – 12:45 p.m. EST
Self-paced Module
PROFESSIONALISM AND
WORK ETHIC COURSE

THURSDAY, DAY 5

Live, Remote Instructor, 12:00 p.m. – 12:45 p.m. EST
Self-paced Module
TEAM WORK AND
COLLABORATION COURSE

FRIDAY, DAY 6

Recognize the characteris�cs of an eﬀec�ve team member
Develop leadership skills
Recognize, celebrate, and incorporate individual diversity and
diﬀerences on your team
To Test Students’ Knowledge And Understanding Of These Four
Essen�al So� Skills
To Award Students With The So� Skills Creden�al To Share With
Poten�al Or Current Employers

Live, Remote Instructor, 9:00 a.m. – 6:00 p.m. EST
Assessment Test (1 ½ Hour)
by appointment only

TEST SKILLS AND
EARN CREDENTIAL

To Show That You Have Employability Skills Need For Success On
The Job

Saturday, Day 7

Gradua�on: Live, Remote Instructor, 12:00 p.m. – 12:45 p.m. EST

Gradua�on Ceremony

SPRING PROGRAM DATES:

Camp 1: Saturday, March 27 – Saturday, April 3
Camp 2: Saturday, April 3 – Saturday, April 10

OPTIONS

SUMMER PROGRAM DATES:
Camp 1: Saturday, June 5 – Saturday, June 12
Camp 2: Saturday, June 19 – Saturday, June 26
Camp 3: Saturday, July 10 – Saturday, July 17
Camp 4: Saturday, July 24 – Saturday, July 31

TO REGISTER FOR CAMPS,
GO TO:
WWW.SOFTSKILLSZONE.COM

PH O NE : 678-524-3343
OUR NATIONAL CREDENTIALS

Student Story

REFLECTIONS
FROM A
GRADUATING
HIGH
SCHOOL
SENIOR
During the 2016 GSBA/GSSA
Annual Conference, Augie Fruechtenicht was one of the first student
speakers to participate in what is
now a time-honored tradition at
the annual and summer conferences.
At the time, Augie was an eighth
grader at Madras Middle School
in Coweta County. He spoke with
the wisdom and poise of someone
well beyond his years. He quickly
became a “conference favorite” and
to this day, he is still remembered
for his incredible presentation.
Augie wrote this essay during his
senior year. With Augie’s permission, and his wonderful mom’s
(Georgia Fruechtenich) help, here
is his article in his own words.
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Augie Fruechtenicht,
Senior (Class of 2021)
Northgate High School,
Coweta County Schools

Student Story

When I was three, I performed in
the church talent show. I said the
alphabet backwards, and I received
a standing ovation. I loved the attention, so I said the alphabet backwards again. The crowd cheered
again! I wanted to do it again but my
dad came on the stage and told me
my turn was over. I screamed into
the microphone, “NO! MY TURN!”
My dad pried the microphone from
my little hands as I screamed and
held on tighter. The crowd clapped
politely as my dad carried me off
the stage.
Ten years later, I found myself on
another stage. I was in 6th grade
and participating in the Madras
Middle School Oratorical Contest.
I wrote a speech about having Autism Spectrum Disorder, and about
how the doctor who diagnosed
me didn’t believe in me. She said I
might not ever talk. She said I might
not function in mainstream society.
I came in 2nd place (to an 8th grader), and the judge came out to the
car to tell my mom how well I did.
He said I was “a natural.” When we
were driving home, my mom said,
“All that practice paid off. The secret
to looking like a natural is preparation.” My mom does a lot of public
speaking, and she was scheduled
to speak at the Georgia Preschool
Conference. The topic was the
importance of early intervention for
children with developmental delays.
She asked me if I wanted to join her,
and share my speech, and I did.
My dad recorded my speech at the
Georgia Preschool Conference, and
Mom shared it with some of her
educator friends. Then, I started
getting invitations to speak to educators. After speaking at the Coweta
School Board meeting, I was asked

to speak at the Georgia School
Boards Conference in Atlanta. By
then, I was in 8th grade.
This was a very different stage! The
room was huge, and the audience
was superintendents and school
board members from across the
state. Ms. Sue Brown, a school
board member and a family friend
from church, introduced me. I told
my story again of having Autism
Spectrum Disorder and defying my
prognosis. At the end of my speech,
the audience stood and cheered. I
appreciated the praise, and unlike
when I was three in the church talent show, I gave up the microphone
willingly and left the stage.
A few months later, I started high
school. I expected that things would
go really well for me. But I have
learned that things don’t always go
like I expect.
In 9th grade, I was in the Marching
Band, Boy Scouts, my church youth
group, and two handbell choirs. I
also worked the sound booth during
church services. I started having
fatigue, headaches, joint pain, and
dizziness. I usually do pretty well
in school, but I started struggling. I
couldn’t remember things, couldn’t
focus, and I felt like I was going
crazy. I was taking my first AP class
(Human Geography). I told my mom
that something was wrong with my
brain. My mom took me to a few
doctors, and they finally figured out
what was wrong with me. I have
Chronic Lyme Disease.
In 10th grade, I could barely get out
of bed. I had to drop out of band,
scouts, and church. Then I had to
quit school and receive Hospital
Homebound instruction. We tried

a few doctors, but I kept getting
worse instead of better. Then my
mom found a chronic disease
specialist, and I started treatment
with her. With intense treatment,
I have gotten better. Improvement
with Chronic Lyme isn’t quick. It’s a
gradual process and takes patience
and determination.

“...I have more
strength than I
ever thought that
I did .”
I’m a senior this year at Northgate
High School. I can do the things I
used to do, but I fatigue more quickly. I am in the Marching Band, Advanced Symphonic Band, handbell
choir, and my church youth group.
I work the sound booth at church
most Sundays. I’ve been accepted to
some colleges, and even have a few
scholarship offers.
Lyme Disease doesn’t have many
advantages, but it has helped me
realize that I have more strength
than I ever thought that I did. I plan
to go to college and pursue a career
in Audio Production. I’ve learned so
much in my Sound Recording classes and in my work at the church. I’m
looking forward to learning more
about the technical side of music
production. Perhaps my love of microphones at age three was the start
of a career path. r
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Endorsed by

BuyBoard Advantages:
• Compliance and transparency
• No cost to join
• Efficiency and cost savings
• Board governed by procurement
practitioners
• Funding to enhance public education

The BuyBoard National Purchasing Cooperative is an audit compliant cooperative
created by the National School Boards Association (NSBA) and sponsored by the
Georgia School Boards Association (GSBA) to streamline the buying process for K-12
public schools, municipalities, counties, and local government agencies.

We’ve set the standard high:
We undertake the competitive procurement process for you.
We save you time and money with competitive pricing, administrative efficiency, and quality vendors.
We offer a wide range of commodities, contracts, and vendors.
We listen to our members.
We support public education.
Contact Jennifer Lansden to see how the BuyBoard can
help your school district save money!
Jennifer Lansden
Jennifer.Lansden@BuyBoard.com
(512-483-7105)

Advocacy

LESSONS FROM
THE PANDEMIC
*Image from the CDC BACK-TO-SCHOOL STRATEGIES AND TIPS Video
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Angela Palm,
GSBA Director of Policy
and Legislative Services

My high school English teacher, frustrated by the number of students
who did not read her directions on
tests, decided to teach us a lesson.
In her instructions on a long essay
test, she told us to answer only the
final question. We would lose points
for all other answers. Only two of
us read the directions and passed
the test. I have thought of that often
as we have made our way through
the pandemic and seen how people
have responded to information. It is
not just students who need to learn
how to interpret data and use critical thinking skills in everything they
read and watch.
When people read the headline
and believe they know what the
article says, they are often misinformed. The headline writer is not
the reporter. Those writing headlines want to get people’s attention.
Headlines, tweets, and other social
media messages are written for
“clicks.” It has made your job much
more difficult. Last June, numerous
headlines decreed the American
Academy of Pediatrics said schools
should open. Angst at all levels set
in and finger-pointing at districts
not planning to immediately re-

open with face-to-face instruction
followed. The Academy actually
said, “all policy considerations for
the coming school year should
start with a goal of having students
physically present in school.” The
headline stuck, so the conversations
held around the statement were
entirely different than intended.
The same thing happened when Dr.
Jeremy Redfield of the Centers for
Disease Control said there would be
significant consequences if schools
didn’t reopen in the fall. He was
talking about public health consequences. The CDC also said that it
would be safe to reopen schools if
masks were worn and social distancing guidelines were followed in
the school and limitations were put
on other settings to keep infection
rates low in the community. Again,
millions of people heard only that
the CDC said it was safe to open
and it was hurting kids not to do so.
As “media” has evolved into many
different kinds of entities and “news”
has been increasingly blended with
opinion, people have done whatever
it took to make news entertaining so
people would watch or read.

t The Centers for Disease Control and Prevention (CDC)
recommends all schools should use and layer mitigation
strategies. Decisions should be guided by information
on school-specific factors such as mitigation strategies
implemented, local needs, stakeholder input, the number
of cases among students, teachers, and staff, and school
experience with safely reopening.*
Continued 4
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Advocacy

That means thoughtful readers/
viewers have to work harder to
isolate the “news” part of the story.
All of this makes the job of leaders
and policymakers harder. Perhaps
some of our community engagement efforts need to be around
media literacy. It is not about what
network to listen to or news site to
check, it is about how to listen and
think through what we hear and
read.
Data literacy is clearly another huge
need. If the graduation rate is 75%,
does that mean 25% dropped out?
No, but many people assume that it
does as they forget about other categories of students – such as transfers, those taking an extra semester
or two to finish, those leaving public
school, and unknown. The headline
may read “33% fail Math CRCT.” It
would be up to you to point out that
67% passed. It would also be up to
you to explain what it means for a
student to “fail” in this sense. In a
small district, it may also be important to note how many students
are involved. If you have 60 eighth
graders and 33% did not meet the
standard, we are talking about 20
students.
With information, verified or not, all
over the internet and the ease
of creating charts, the problem
sometimes starts at the beginning
if faulty data is used or if data is
used incorrectly. When people try
to interpret those charts with little
to no understanding, things can go
badly quickly. Think back to the
early reports on COVID. Percentages were being thrown around with
little explanation. We saw things
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such as ”25% are testing positive.”
For the numbers people, it probably
seemed obvious that the statement
meant that of those tested in the
time period and location being discussed, 25% were positive. Instead,
wildly fluctuating numbers about
the spread of COVID started floating
around. Most people can look at
a line graph and understand the
trend or a pie chart and understand
a proportion. Suddenly, however, scatter plots and other more
complicated charts were popping
up all over to explain visually what
was happening. Whether intended
as misinformation or not, it often is.
You have seen similar results with
people using assessment scores and
student achievement data. We need
more adults and students who will
stop and think about what is being
stated, what it means, and what is
helpful about it. Sometimes it is just
a pretty chart that tells you absolutely nothing. What are some ways
to help your community understand
your data in a way that is meaningful to them?
There has been a positive side to
the struggles of the last year. For
years educators have said there
are many issues that contribute to
a student’s achievement level, and
a school cannot fix them without
state and community help. That
has generally brought ridicule and
accusations of just excusing poor
performance. Concerns expressed
over this year have been a bit
different. Experts worried about
the safety of children as the number of child abuse reports dropped
dramatically in some places. Mandatory reporters no longer had the

children in front of them to see the
signs and get the children help.
People worried about children
getting enough food since they were
not in school for breakfast and/or
lunch.
The CDC reported a higher level of
drug use and suicide among teens
over the year.
In their July 2020 statement, the
American Academy of Pediatrics
summed it up well: “Schools are fundamental to child and adolescent
development and well-being and
provide our children and adolescents with academic instruction,
social and emotional skills, safety,
reliable nutrition, physical/speech
and mental health therapy, and
opportunities for physical activity,
among other benefits.” It seems that
a lot of people finally acknowledged
that public schools provide many
benefits, only one of which is academic. Perhaps more people also
understand that success is more
than a test score, so we can focus
on ways to address all these newly
recognized needs of children rather
than a state focus on ways to move
them into other educational settings.
What did you learn in the pandemic? How can those lessons help you
be a better board member? r

“It seems that a lot of people
finally acknowledged that
public schools provide many
benefits, only one of which
is academic.”

Celebrating
YEARS

For the past 70 years, GSBA has been a service to public
education in Georgia and a resource to meet the needs
for school board members when it comes to training,
receiving information, and advocating for public education.
John Woodall’s, “the Father of GSBA,” vision all those
years ago for an organization built to serve local boards
of education and provide them with a unified voice at
the state capitol remains alive and well today. The Association has been able to take Woodall’s original dream
and build upon it by growing in the governance structure of Georgia’s public schools and modeling the use of
strategic planning as a method of continuous improvement and operations.

SAVANNAH

As we reflect on days gone by, it is exciting to look back
on GSBA’s history and give recognition to those individuals who have contributed so much to this organization
and helped to make it what it is today. GSBA has stood
the test of time because it has grown with and anticipated the needs of the constituency it serves.
The vision and beliefs remain the same as they did 70
years ago – GSBA believes in public education and continues to advocate for the over 1.8 million public school
children in Georgia. With these core beliefs in mind,
the mission remains to provide educational leadership,
services, and support to local boards of education, and
to represent their collective resolve in the governance of
public education.

ALBANY

SWAINSBORO

ROME

ST. SIMONS

"Designing a better future for the children of Georgia since 1962."
WWW.JWBUCKLEYCOM
30 | GSBA Agenda

FY21
Pat Hugley-Green
President
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We Believe
in Public
Education.
GSBA Agenda | 31

School Law

A YEAR IN
REVIEW
AND
WHAT
LIES
AHEAD
It was March 12, 2020 and some of those reading this article were gathered at the Bibb County Professional
Development Center for a GSBA Board Chair Workshop. The word pandemic had been used the day before by the
World Health Organization, the President (the last one) was holding a press conference in the afternoon to declare
more travel restrictions; but the news buzzing around the room was the rumor that Governor Kemp would hold a
press conference and might announce a temporary state-wide closing of schools. By the end of the week, the first
Emergency Order was entered and then the Governor did close all schools. A year later it has become cliché to say
that we only expected it to last a few weeks at the most, but, for sure, we could not possibly conceive a year later it
would still be at the center of our world.
Last year changes occurred by the hour, faster than boards or their attorneys could react. It is a little difficult to
imagine the music finally coming to a pause and the constant change stopping. When it does will the chairs have
been rearranged or will the chairs have totally been replaced with something different? Almost everyone agrees
that some parents and students will not be willing to give up virtual education. That push for parental choice
(especially with the outside pressure of vouchers and charters) will pressure probably all public school systems
to offer a virtual option. But if a virtual education is going to become a choice for educational reasons and not for
safety and public health ones, then it must evolve into something other than a teacher speaking from the computer
and certainly more than just student-paced instructional programs.
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Phil Hartley,
GSBA General Counsel,
Harben, Hartley & Hawkins, LLC
If schools are going to develop
virtual platforms and programs,
they must start with teachers that
have mastered those platforms
and programs. As employers,
school systems have focused
on allowing those teachers with
health issues to take the virtual
teaching positions so as to remain
employed. The Americans
with Disabilities Act requires
employers to engage in meaningful
discussions with employees with
disabilities regarding appropriate
accommodations, but those
accommodations must be designed
to allow the employee to perform
the essential functions of their job.
Thus, if the job of virtual teacher
includes different skills and
talents from the job of classroom
teacher, then the positions may
not be as interchangeable as they
are perceived by many teachers
today. Operating dual virtual and
in-person instructional programs
in a post-pandemic environment
will require at least the planning
and effort that goes into the start
of a magnet program or a truly
innovative charter school.
If some students and parents will
insist on virtual schools, the rest of
us have gained a virtual alternative
for meetings, something between
an in-person meeting and a phone
call. At this one-year stage of the
pandemic there is a strong desire
for social closeness and in-person
meetings, which will always have
a place, but the prospect of flying
across the country (or driving
across the state) for a two-hour
meeting may become rare.

In some ways the hardest but most
essential change from the last year,
clearly still in progress, is in the
employer/employee relationship.
The discussion above focuses
on professional training and on
instructional models, but what
was already a fragile environment
for school employees, from
superintendents to bus drivers,
has felt even more threatened by
the fear of coming to work and
the anxiety of not. The federal
government through CARES
Act funding, emergency leave
requirements and unemployment
relief; the Governor through
“bonuses” (can we quit calling them
that?); and local districts through
doing everything possible to keep
from laying off employees, making
accommodations for those with
medical concerns or who are just
afraid and using local dollars to
cover the cost of those left out of
the various federal and state relief
programs, have established an
expectation among employees that
may be unrealistic long term.
It started with all employees
working from home. There were
a few who still came to the school,
food service workers, bus drivers,
and there were some with welldefined virtual roles that allowed
a transition to working from home
and a justification for paying their
salaries. But many employees
had nothing to do or ill-defined
tasks, and the school district using
public school tax dollars, became
the source of leave payments
or unemployment payments
depending on how it was perceived.
The federal government set up
specific leave requirements with

relatively vague parameters and,
for the first time, mandated paid
leave. The state government was
responsible in the beginning for
the mandated work from home,
virtual education requirement. The
local school districts of our state, in
the name of local control, became
responsible for implementing all of
these mandates, on an individual
employee-by-employee basis
In reaction to a once-in-a-lifetime
pandemic (there is both hope and
doubt in that statement), all of these
reactions made sense. But, if the
future is going to involve providing
virtual and in-building options,
and be prepared for whatever the
next emergency may be, then the
employment expectations and
relationship have to be defined
or redefined more clearly. The
Governor has proposed a teacher
pipeline that would allow retired
teachers to return to work under
certain circumstances and would
provide extra payments to teachers
willing to work in certain at-risk
districts. A small start in some
ways, but local control leaves it
to local boards of education and
superintendents to determine how
to put the pieces together for a
future where there is no pandemic,
but the challenges that it left
behind are still with us. Almost
every school district in the State
is operating under a flexibility
contract whereby salary scales,
certification, required personnel
positions and other elements
of the traditional public school
employment relationship have been
waived. Now may be the time to use
these waivers in more creative and
original ways. r

“But, if the future is going to involve providing virtual and in-building options, and be prepared
for whatever the next emergency may be, then the employment expectations and relationships
have to be defined or redefined more clearly.”
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Campus Benefits is a full-service employee benefits brokerage/
compliance & consulting firm serving Georgia Public School
entities. We deliver superior insurance products and services while
providing industry leading benefits programs with a measurable
results-based service plan. Why Settle for Less?
Over the years, Campus Benefits has designed innovative
products and delivered exceptional service for our clients.
While most firms tout great Customer Service, we provide
the proven results.
•

A+ Happiness Score (Customer Satisfaction Rate)

Why is the Happiness Score important?
•

Provides real-time reporting to
employers on active, pending

SCAN THE CODE
FOR THE CAMPUS
BENEFITS LIVE
HAPPINESS SCORE

and closed employee requests
and needs.
•

The happiness score measures
service trends, employee FAQs
and Team Campus Productivity.

•

Employees have instant ability
to provide comments pertaining
to their experience with the
Campus Benefits Team.

https://campusbenefits.com/happiness-score/
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