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2020 Application
GOVERNANCE TEAM OF THE YEAR

Please complete all sections of this application form, save the file and email to
mwhite@gsba.com by 5:00 p.m. on Friday, July 31, 2020.
School District: Oconee County Schools
Governance Team Chair/President: Tom Odom
Superintendent: Dr. Jason Branch
Person Submitting Application
Name: Anisa Sullivan Jimenez
Title: Director of Communications
Email: ajimenez@oconeeschools.org
Phone: 706.769.5130, ext. 1116

District Enrollment Size is Small (1-3,000) ____ | Medium (3,001-10,000) X | Large (>10,000) ____
X Our district is eligible based on CCRPI score for 2019.
Governance Teams qualify if they meet the following criteria:
Minimum of 75.9 or better on 2019 CCRPI score.

Please verify that you meet ALL additional criteria to be considered for this award:
(place an “x” before each true statement.
X All of our Governance Team members have met the minimum state training requirements for the past
three years (FY’17, FY’18 & FY’19).

X Our Governance Team has had no issues with any accrediting agency for the past three years (FY’17, FY’18
& FY’19).

X Our Governance Team approved the application for this award at the Board of Education meeting held on
July 20, 2020.
Rating criteria:
Governance Team applications will be rated on rubrics that have been developed to align with the seven
components of the Georgia Vision Project plus an additional component on communications and messaging.
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Phase One: Application completed by July 31, 2020.
Phase Two: Verification of the accuracy of the application will be confirmed as part of this process.
Phase Three: Rating of the Applications:
Applications that have been verified will be rated and scored by a national team with expertise in school
governance. Applications will be rated according to the degree to which there is clarity of the outstanding
accomplishments by the district, the correlation of the governance team responsibility with the accomplishments, and quality of the evidence as it relates to the criteria for the category.

The Three School Districts selected as GSBA’s Governance Team of the Year
(one in each size category) will not be permitted to apply for the award for
three years following their recognition.

Application Questions
Provide the Governance Team’s response to the three questions below for each of the criteria on the
following pages. Responses may not exceed one page (500 words maximum) for each of the criteria
areas. Additional pages, including appendices or attachments, will not be read or considered.

1. Describe what occurred that is outstanding in the criteria area. Be sure to address all areas listed in the
description of the criteria.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding
accomplishment for the criteria area. Describe the Governance Team’s role and/or actions that led to the
accomplishment.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.

For any questions concerning the Governance Team of the Year, please contact Tony Arasi via email at:
tarasi@gsba.com or phone at 770.962.6841. You may also contact his assistant, Martha White at
mwhite@gsba.com.
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I.

Teaching and Learning Resources
I1. Comprehensive Data System (5.2 & 5.3): A comprehensive system for collecting, storing and analyzing
data is an essential part of the school district’s decision-making process. Relevant and accurate information
is utilized for good decision-making. Comprehensive data systems allow school and district staff to track
system budgets effectively, support formative and summative student assessment to personalize
instruction, and connect student learning and teacher professional development. Relevant and accurate
information is an essential part of communication with students and educators inside the school and the
stakeholders in the community.
I2. Safety & Security: Systems are in place to provide safe environments for all students, staff and
stakeholders (e.g., district/building access, stairs/elevators, fire safety, mechanical systems, custodial
supplies and equipment, labs, shops, restrooms, health services, athletic facilities and playgrounds,
corridors, interior doors, security and surveillance systems, food service and commons areas), as directed
by Governance Team policy. The effectiveness of practices to provide a safe and secure environment and
the implementation of an up-to-date crisis/emergency management plan periodically is reviewed by the
Governance Team. The Governance Team supports plans that proactively seek improvements in creating a
safe and secure environment based upon standards and research. There is evidence of improvements in
creating safe environments for all students, staff and stakeholders.
I3. Technology: The district technology plan provides up-to-date technology and adequate infrastructure
to effectively support instruction, assessment and district administrative functions and is approved and
periodically reviewed by the Governance Team. The Governance Team supports plans that proactively seek
ways to improve district technology. There is evidence of improvement in technology and infrastructure to
support instruction, assessment and the administrative functions of the district.

On pages 5-7, please respond to the three application questions for Teaching & Learning Resources.
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I1. Comprehensive Data System – Please respond to the three application questions that relate to
this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The Oconee County Schools (OCS) Governance Team considers the availability of accurate and actionable data to be
the key to effective decision-making. The actions of the Governance Team are driven by data and they expect system
and school leaders to adopt this data-driven philosophy. To enhance the culture of data-driven decision-making, the
Governance Team supplies essential components to collect, store, and analyze data. They support the development
of processes to ensure that the use of data is central to fiscal, operational, and instructional decisions.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The importance that the Governance Team places on systems of data-driven decision-making is evidenced by its
focus on the continuous improvement process. They dedicated the resources for OCS to partner with the Georgia
Schools Boards Association (GSBA) and the Georgia Leadership Institute for School Improvement (GLISI) for the
development of a Strategic Plan. This comprehensive process involved unprecedented stakeholder engagement
(nearly 400 community members at an evening Strategic Planning input event) and focused on the collection and
analysis of system performance, student performance, and stakeholder perception data at every step. The team
fully supports the Strategic Plan in the budgetary process. The Strategic Plan guides the development of System
and School Improvement Plans that are continuously monitored by the Governance Team and system staff using
the Balanced Scorecard. The Balanced Scorecard requires the ongoing collection and analysis of 59 points of data
encompassing the areas of student achievement, professional learning, student well-being, stakeholder
engagement, and operational and financial efficiency. This culture of promoting a system of data-driven decisionmaking by the Governance Team is pervasive and is also reflected at the classroom level in which analysis of
student performance data is used to implement interventions to increase student success.
The Governance Team has also supported the following initiatives which reflect their commitment to promoting a
system of data-driven decision-making:
●
●
●
●
●

PowerSchool: a robust student information system with the collection and storage of student data
Munis: a platform that collects, stores, and allows for the analysis of financial data
Itslearning: a learning management system that, along with support for the system’s 1:1 digital initiative,
allows for an efficient process of using student performance data to personalize learning
Statewide Longitudinal Data System: a platform which allows for the ready access to student performance
data by schools and parents
Simbli: the online host of system policy, Governance Team meeting agendas and minutes, and the Strategic
and System Improvement Plans thus allowing for transparency and the dissemination of this information to
all stakeholders

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
Utilizing the resources provided by the Governance Team, OCS has achieved at the highest levels in the state
in the areas of student performance and financial efficiency. The 2018 AdvancED Performance Accreditation
Report indicates that the system “Exceeds Expectations” in its “collection of sufficient and quality data to
identify school improvement needs” and in its “analysis of data and identification of the implications of that
analysis in the development of strategic goals.” The system has received the highest possible rating (5) for
financial efficiency.
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I2. Safety & Security - Please respond to the three application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The mission of OCS is to provide a safe and challenging learning environment that inspires all students to capture
their dreams. The Governance Team facilitates systems, processes, and best practices designed to ensure the mission
of the school system is pursued and accomplished in all facets of school system operations. The safety and security of
students and staff are the top priorities of the Governance Team, the Superintendent, and district staff. The
Governance Team adopted a Strategic Goal Area for Culture and Climate in the system’s 2019-2024 strategic plan to
ensure this continues to be a high priority.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The Governance Team facilitates and encourages a strong relationship between district staff and law
enforcement. OCS works closely with the Oconee County Sheriff’s Office to provide a law enforcement presence
at all 11 schools during student arrival and dismissal, after-hours campus patrols, first responder training, and
active attacker training for all district staff.
The Governance Team also encourages district staff to collaborate with national, state, and local law
enforcement and safety personnel to ensure emergency preparedness in the implementation of Governance
Team Policy AFC and the accompanying regulation which mandates that all schools maintain a current emergency
plan and regularly conduct fire drills, severe weather drills, and lockdown drills. OCS partners with the Sheriff’s
Office and Emergency Management Agency before, during, and after each drill to ensure that plans and practices
are adjusted and improved as needed.
The Governance Team also continually invests financial resources into the infrastructure needed to keep students
and staff safe. Safety enhancements made in recent years include: security vestibules at every school, surveillance
cameras, access controls at every school, visitor management system at every school, Crisis Alert System at every
school, full-time nurse at every school, and a school bus GPS app for parents. In addition, the Governance Team
recognizes that safe student transportation depends on unimpaired judgment, unimpaired physical dexterity,
unimpaired reflex action, and unimpaired senses of sight and hearing of transportation employees. Through Board
Policies GCRA and EDC, the Governance Team has supported the following measures:
●
●
●
●
●
●
●

50 hours of training for new hires, which exceeds the state standard
Pre-employment background and drug screens
Random drug screenings for transportation employees throughout the school year
12 hours of training each year for existing drivers
Basic First Aid and CPR training for transportation employees
Bus inspections every 20 days
All drivers must past annual DOT physical

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices were
effective in meeting the criteria area.
The Governance Team is responsive to input from the community and district staff to proactively put safety
measures in place that ensure the safety and security of our students and staff. OCS has an overall student
attendance rate above 93% as measured by the Georgia Department of Education, which is linked to the safe
environment provided districtwide. The Governance Team sets a clear direction that everyone is responsible for
safety and security and continues to leverage community input and financial resources to ensure safe and
challenging learning environments in all schools.
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I3. Technology - Please respond to the three application questions that relate to this area.
4. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The mission of OCS is to provide a safe and challenging learning environment that inspires all students to capture
their dreams. The Governance Team facilitates systems, processes, and best practices designed to ensure the mission
of the school system is pursued and accomplished in all facets of school system operations. The safety and security of
students and staff are the top priorities of the Governance Team, the Superintendent, and district staff. The
Governance Team adopted a Strategic Goal Area for Culture and Climate in the system’s 2019-2024 strategic plan to
ensure this continues to be a high priority.
5. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The Governance Team facilitates and encourages a strong relationship between district staff and law
enforcement. OCS works closely with the Oconee County Sheriff’s Office to provide a law enforcement presence
at all 11 schools during student arrival and dismissal, after-hours campus patrols, first responder training, and
active attacker training for all district staff.
The Governance Team also encourages district staff to collaborate with national, state, and local law
enforcement and safety personnel to ensure emergency preparedness in the implementation of Governance
Team Policy AFC and the accompanying regulation which mandates that all schools maintain a current emergency
plan and regularly conduct fire drills, severe weather drills, and lockdown drills. OCS partners with the Sheriff’s
Office and Emergency Management Agency before, during, and after each drill to ensure that plans and practices
are adjusted and improved as needed.
The Governance Team also continually invests financial resources into the infrastructure needed to keep students
and staff safe. Safety enhancements made in recent years include: security vestibules at every school, surveillance
cameras, access controls at every school, visitor management system at every school, Crisis Alert System at every
school, full-time nurse at every school, and a school bus GPS app for parents. In addition, the Governance Team
recognizes that safe student transportation depends on unimpaired judgment, unimpaired physical dexterity,
unimpaired reflex action, and unimpaired senses of sight and hearing of transportation employees. Through Board
Policies GCRA and EDC, the Governance Team has supported the following measures:
●
●
●
●
●
●
●

50 hours of training for new hires, which exceeds the state standard
Pre-employment background and drug screens
Random drug screenings for transportation employees throughout the school year
12 hours of training each year for existing drivers
Basic First Aid and CPR training for transportation employees
Bus inspections every 20 days
All drivers must past annual DOT physical

6. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices were
effective in meeting the criteria area.
The Governance Team is responsive to input from the community and district staff to proactively put safety
measures in place that ensure the safety and security of our students and staff. OCS has an overall student
attendance rate above 93% as measured by the Georgia Department of Education, which is linked to the safe
environment provided districtwide. The Governance Team sets a clear direction that everyone is responsible for
safety and security and continues to leverage community input and financial resources to ensure safe and
challenging learning environments in all schools.
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I3. Technology - Please respond to the three application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The OCS Technology Department strives to remove any barriers for stakeholders and provides services that support
and enhance instruction. Instructional technologists (ITs) utilize a variety of tools, social media platforms, and
professional learning (PL) opportunities to engage teachers in effective classroom technology integration practices.
During COVID-19, OCS was able to bridge equity gaps by becoming a 1:1 district in grades 2-12 (and will begin the
2020-21 school year as a 1:1 K-12 district), providing internet access outside several campuses, and quickly ensuring
that staff had access to a mobile device to work from home. OCS was able to support teachers in a virtual
environment as evidenced by 291,342 logins in the itslearning LMS, 41,403 Google Hangouts, 5.7 million emails, and
1.1 million files added in Google Drive. The ITs also coordinated a Virtual Learning Summit on effective classroom
technology integration practices and worked extensively one on one with teachers.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
After adopting itslearning as a Learning Management System (LMS), ITs began supporting and training teachers
to use it as a classroom and curriculum resource. Additionally, ITs modeled lessons and coached teachers on
effective classroom integration of technology. Another priority for the Governance Team is security. Procedures
have been put in place to prevent malicious software. In addition, under the leadership of the Governance Team,
the following were achieved:
●
●
●
●
●
●
●
●
●

Increased the number of security cameras in the district
Increased the total bandwidth of the district
Upgraded to the Raptor visitor management system
Installed the Centegix Emergency Alert System
Completed 1:1 technology in grades K-12 with purchasing 4,500 Chromebooks
Supported robust wireless network (over 900 access points)
Added three ITs
Integrated 20+ curriculum and other platforms into the district LMS
Supported one technology support technician per school

During the COVID-19 school closure, ITs modeled lessons and coached teachers on effective classroom integration of
technology in a virtual environment. Specifically, ITs supported teachers by utilizing appointment times, sitting in on
virtual classrooms, implementing Discovery Education, and being lead organizers of EdCamp Wired through NEGA
RESA.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
The Governance Team reviewed several needs assessments and reports from the Technology Department and
Teaching and Learning. These indicated that PL on technology and upgrades to technology had very positive
reviews from internal stakeholders. Teacher feedback showed that they were confident in using itslearning,
Google Meets, Gmail, and Google Drive. The majority of teachers rated themselves as “above average” in
digital learning instruction, individualized support, communication, consistency, and feedback. In addition,
feedback from the Technology Teacher Advisory Group was also positive on the rollout of additional student
devices, increasing bandwidth, and instructional technology professional learning. Additionally, many of these
changes were incorporated into the Strategic Plan.
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II.

Governance, Leadership and Accountability
II1. Strategic Planning (7.1): Long-term strategic planning occurs every few years. Strategic planning
meets state requirements and includes an aligned vision, mission, goals and strategies focused on
continuous school improvement as directed by Governance Team policy. The strategic plan includes
Governance Team governance goals and strategies. Annual Governance Team review of the
implementation of the strategic plan allows for any adjustments needed to provide continuous school
improvement and respond to specific critical needs. The Governance Team’s strategic planning and the
implementation of the district strategic plan have led to school improvement.
II2. Accountability (7.1 & 7.4): A comprehensive system of district accountability focusing on student
performance is established and monitored. Reports on student learning, growth and progress are
reviewed and clearly communicated with stakeholders. The Governance Team annually reviews the
effectiveness of a comprehensive, student-focused accountability system in reporting, reviewing and
communicating student performance data throughout the year. Data-driven decision making has led to
measurable school and student improvement.

II3. Governance Team Member Ethics & Ethical Behavior (7.4): Governance Team members engage in
ethical behavior as directed by district policy. Collaborative relationships among Governance Team
members and between the Governance Team and superintendent facilitate a focus on student learning,
district improvement and effective governance.
On pages 10-12, please respond to the three application questions for Governance, Leadership & Accountability.
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II1. Strategic Planning - Please respond to the three application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
“Committed to Student Success” is the motto of OCS, and that sentiment is shared among community stakeholders.
At every level, dialogue centers around continuous improvement, while maintaining the level of excellence for which
the district has come to be known for throughout the state. Beginning with the Governance Team, the Strategic Plan
is supported and utilized in decision-making per Board Policy GAD.
OCS utilizes a process developed by GSBA and GLISI to develop, monitor, and implement a five-year Strategic Plan
for the school system. This comprehensive process engaged the community and all stakeholder groups to create
universal ownership and support for system and school improvement. The process involved a variety of stakeholder
focus groups and meetings, collecting survey data, conducting a SWOT analysis, and setting goals for the district. The
recent Strategic Planning process revision began with a community engagement session that involved approximately
400 representatives including students, teachers, parents, and community members – plus a stakeholder survey
with 267 responses.
Next, a group of 38 people representing stakeholder groups from the Governance Team, central office, schools,
parents, students, businesses, and other community representatives were assembled to continue work on the plan.
Additionally, four teams totaling 29 people were assembled to finalize the plan. OCS aligned the four goal areas with
the eight goal areas of the Georgia Vision Project. The OCS Strategic Plan and aligned School Improvement Plans
provides the Governance Team a framework to use in communicating to stakeholders the outcomes of the plan.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
As part of its Strategic Planning process, the Governance Team utilizes the Simbli platform to communicate the
priorities and progress on goals in the strategic plan to the public. The goals are measured and analyzed for areas
in need of improvement and areas where the district is performing well. The Governance Team reviews the
outcomes of the goals on an ongoing basis. In addition, they approve policies, a budget, and resources that align
with the beliefs, vision, and mission of the system. Monitoring the results of the Strategic Plan on an ongoing
basis ensures a continued focus on the district’s mission.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
The OCS Strategic Plan highlights the expectations that guide every employee within the district toward
common goals and serves as the driver of continuous improvement efforts. The 2018 AdvancED team stated:
“The system is committed to the collectively created mission that defines the beliefs and expectations for all
learners and has created actions to communicate and accomplish the established purpose and direction.
Evidence reviewed verified that the district followed a strategic and comprehensive process that included all
stakeholders while developing their Strategic Plan. The Strategic Improvement Planning Executive Summary
clearly outlined the course of planning and development, broken down into four phases, which documented
engagement from community members, parents, teachers, staff and students. Interviews with all stakeholder
groups verified full support for the mission, beliefs and expectations established through the Strategic Plan.”
The data-driven decision making, ongoing monitoring, and reporting the results of the Strategic Plan has
resulted in increased academic performance.
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II2. Accountability - Please respond to the three application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The Governance Team monitors student performance results on all state and national assessments. This data is
communicated to stakeholders through social media, district and school websites, Simbli, and monthly reports to the
Governance Team. The Governance Team annually reviews the effectiveness of the College and Career Readiness
Performance Index (CCRPI) accountability system to examine district strengths and areas in need of improvement.
They recently approved the new four goal areas of the district Strategic Plan and the Strategy Map that support the
district’s vision of being a nationally-recognized leader in academic achievement by ensuring that all students receive
a rigorous, balanced education that will enable them to compete in and contribute to a global society. The
Governance Team recently demonstrated their commitment to student learning and growth by adopting a LMS,
providing portable devices for all teachers and students, purchasing new digital resources in Science, Social Studies,
and English Language Arts, and leveled readers to support early literacy.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
District and school performance data is reviewed by the Governance Team at monthly Work Sessions, which are
open to the public and the news media. In addition, an annual report is published each school year to inform
stakeholders and community members about the district’s student performance data. The Governance Team
reviews student achievement at the district and school levels, as well as compares how the district and schools
are performing in comparison to other districts in the state. They have high expectations for student success and
consistently provide support and encouragement for the work taking place within the district.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
The 2018 AdvancED team stated: “The Oconee County School System has developed systemic and systematic
processes to ensure that learning progress, gained through high expectations, use of best practices, and
clearly aligned curriculum, is reliably assessed and clearly communicated. Through stakeholder interviews, the
review of relevant documents, and both school system and team member classroom observation data, the
team learned of efforts to assess student learning and communicate progress through numerous methods.
School profiles on school websites as well as poster displays in schools highlight school-wide academic
achievements visibly for visitors. Grade level/department teacher representatives work collaboratively in
Action Teams to develop clearly aligned curriculum and assessments. These common assessments provide
performance data for professional learning communities to analyze, compare, and communicate within their
teams, schools, and system to revise and improve curriculum documents. These systemic and systematic
processes have resulted in pervasively high expectations in classrooms throughout the system.”

pg. 12

© 2020, GSBA

II3. Governance Team Member Ethics & Ethical Behavior - Please respond to the three application
questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
OCS is consistently rated as one of the top school systems in the state of Georgia and the nation. The current
Governance Team and Superintendent have been a cohesive leadership unit for nearly a decade. Accolades have
been garnered by the system due to their foundational leadership that has been consistently provided over time. The
Governance Team has been recognized for six consecutive years by GSBA for its effectiveness in governance. OCS’
Governance Team was recognized as a Quality Board in 2013, a Distinguished Board in 2014, and an Exemplary Board
in 2015, 2016, 2018, and 2019. (GSBA temporarily suspended their recognition program in 2017.) The school system
was recognized in 2014 and 2015 with the eBoard Award of Excellence for the areas of Best Use of the Evaluation
Module, Best Use of Meeting Module, and Best Overall Use of eBoard. Mr. Tom Odom, OCS Board Chair, served as
GSBA President in 2017-18. Dr. Jason Branch, OCS Superintendent, was a 2017 and 2018 Georgia finalist for
Superintendent of the Year, has served on the GSBA Superintendent Advisory Council since May 2015, and was
named the GSSA Bill Barr Leadership Award winner in 2019.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
Each year, the OCS Governance Team convenes for a retreat to focus on the successes of the past year and to
refocus, set goals, and priorities for the next school year and beyond. In addition to this annual meeting, the team
participates in numerous developmental opportunities across the year as a leadership unit. The Governance
Team attends GSBA conferences and professional development activities, and recently completed training with
the Carl Vinson Institute of Government with a focus on intergovernmental relations.
Each new Governance Team member goes through a five-session local onboarding process led by district staff
and encompassing over ten hours of detailed explanation of each division, as well as the current policies and
protocols in place. Governance Team members review policies and regulations yearly, including the eight that
focus solely on School Board Operations, and sign a Code of Ethics further guiding their expected behavior as
school system and community leaders.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
While the entire Governance Team has been recognized with numerous state recognitions, individual
Governance Team members have also been asked to sit on several prestigious panels, in addition to
presenting at both the state and national level on a variety of topics. The Governance Team is well-respected
by the Oconee County community as leaders who keep a strong focus on student achievement, the K-12
student experience, and the parent experience. A recent example of that focus is the creation of the new
VILLA (Volunteer Instructional Leadership Learning Academy) program to engage and educate more citizens
and parents on the inner workings of the school system. This program was designed, with support from GSBA,
to enhance knowledge and create the next generation of advocates for public schools in the county and
beyond. It complements the Superintendent’s Advisory Panel for students, parents, and teachers already in
existence. It also further creates seamless, open dialogue between the board and the community.
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III.

Human and Organizational Capital
III1. Recruitment, Hiring & Retention (6.1): There is evidence of Governance Team policy regarding
criteria for employment decisions. Objective measures guide the recruitment, selection and assignment of
administrators, teachers and staff and are periodically reviewed and discussed by the Governance Team in
collaboration with the superintendent. Multiple recruitment, hiring and retention resources are used to
expand the pool of qualified candidates and result in effective employment decisions.
III2. Growth-Oriented Culture & Professional Growth (6.2, 6.3 & 6.4): A climate of collaboration and
continued learning provides support for all educators. Performance-based evaluations for the
superintendent and professional staff ensure educator performance that results in improved district
performance, instructional programming, instruction and student performance as directed by Governance
Team policy. Governance Team reviews evidence that the implementation of the performance-based
evaluation process for the superintendent and professional staff includes on-going, timely, targeted and
meaningful feedback and leads to improvement in educator performance, instructional programming and
student achievement. There is evidence of improvement in administration, instruction and student
performance.

On pages 15-16, please respond to the three application questions for Human Organizational Capital.
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III1. Recruitment, Hiring & Retention - Please respond to the three application questions that relate
to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The Governance Team establishes policy supporting its belief that an outstanding educational program in OCS is
dependent upon the employment and retention of the best qualified professional personnel. With the leadership of
the Governance Team as a foundation, school district leaders strive to attract, support, and retain a high-performing
workforce committed to accomplishing the mission of OCS. The Governance Team upholds an organizational
framework that supports innovation in business practices, and gives district leaders the freedom to pursue the best
available candidates for position vacancies.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
●
●

●

●

●

●

The Governance Team maintains an exceptionally strong commitment to financial stewardship,
maintaining a full 180-day school instructional calendar and a healthy fund balance.
Under the direction of the Human Resources Division, staffing allotments for schools are issued each
March, allowing district leaders to enter the hiring marketplace for the forthcoming school year in a
timely fashion. The Governance Team supports this approach during the budget process, even prior to
final approval of the budget.
In recent years the district has modernized several key Human Resources processes, including moving
to an electronic employment application and substitute teacher procurement process, as well as
digital personnel files.
The school district has managed significant growth in its student population in recent years, which has
driven growth in hiring as well. Responding to community input through the district’s Strategic
Planning process, in 2017 the Governance Team tasked OCS leadership with redistricting students to
populate a new elementary school. The process was seamless, and included an opportunity for
citizens to interact personally with the Governance Team as key decisions were made.
OCS enjoys strong employee retention and the associated benefits of employing many outstanding
veteran teachers. As student growth has increased, dual hiring challenges have presented themselves:
replacing longtime teachers as they retire, while also hiring for new positions necessitated by growth.
With the steadfast support of the Governance Team, the school district continues to place excellent
teachers in its classrooms, facilitating strong student academic performance.
The Governance Team has provided salary improvements for all employees on multiple occasions in
recent years.

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
●
●
●

●
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OCS has over a 90% retention rate.
Consistency in Governance Team leadership has translated into consistency at the district and school
levels as well, ultimately supporting and driving student achievement.
Extensive educational research demonstrates that the greatest factor controlled by a school district in
driving student success is the teacher placed in each classroom. OCS students continue to perform at
high levels across the board, as supported by excellent educators.
The effectiveness of the district’s hiring process was demonstrated dramatically during the COVID-19
pandemic. Even while schools and offices were closed, OCS was able to proceed with the hiring of 65
new employees, fully staffing schools for the 2020-21 school year.
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III2. Growth-Oriented Culture & Professional Growth - Please respond to the three application
questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The Governance Team is committed to the establishment and implementation of a comprehensive improvement plan
designed to enhance educator effectiveness and result in increased student achievement as evidenced in Board
Policy GAD. This supports teacher and leader development to support recruitment and retention. During the 2019-20
school year, all new teachers and principals were assigned a mentor. Also, the Governance Team supports the goal of
increasing teachers with ESOL and gifted endorsements. Plus, each year, district leaders and principals are selected to
participate in the GSSA (Georgia School Superintendents Association) District Office Professional Development
Program to foster a climate of collaboration and continued learning.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
OCS uses its Strategic Plan process to identify district goals based on multiple data sources. Schools use the
Strategic Plan to guide School Improvement Plans that focus upon the district goals, as well as additional goals
unique to each school based on the school's data. Professional growth and improvement areas are embedded
within the Strategic Plan and School Improvement Plans. The district Strategic Plan embeds PL strategies and
leadership development through ongoing PL for teacher leaders, as well as building leaders. The teacher leaders
work collaboratively throughout the year to review student achievement data and review and revise curriculum
and instruction strategies. The leadership team then shares and collaborates with building level instructors and
administrators to meet learning goals within the data teams established in each building. The data team process
for the district and buildings focus on four questions:
1. What do the students know?
3. What do we do if they do not know it?

2. How do we know if they know it?
4. What do we do if they do know it?

The team works through these questions and continues to embed and incorporate PL activities to meet the
needs of the learning community based on data and collaborative feedback. Each school completes a
Professional Learning Plan to address identified areas which support the action steps in the School
Improvement Plans. Also, each building level principal works with individual faculty and staff members to
develop Professional Growth Plans for the individual. The administration works with faculty and staff
throughout the school year to reflect and monitor progress toward meeting individual professional learning
targets. The Governance Team allocates resources that supports this ongoing development of teachers and
leaders.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
When teaching vacancies occur, an effort is made to move a certified teacher who is currently working as a
paraprofessional into the vacant position. Also, four elementary schools have achieved 100% gifted status and
the Governance Team supports an additional school meeting this target during the 2020-21 school year. The
Governance Team also supported the increase in teachers with gifted endorsements from 172 to 279 and ESOL
endorsements from 48 to 73 in the past several years. Recent AdvancED survey results indicate that parents
believe their child’s teachers give work that challenges their child. Feedback from the district’s Strategic
Planning survey highlights the importance of a quality curriculum and highly qualified teachers in our
community.
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IV.

Teaching, Learning and Assessment
IV1. Current comprehensive curriculum (4.3): A current, comprehensive curriculum is externally aligned
with Georgia standards approved by the State Governance Team of Education and internally aligned
within and across grade levels and all subject areas in every school. Current Governance Team policies
support a systematic review, evaluation and revision of curriculum that includes input from all stakeholder
groups. The Governance Team periodically reviews the curriculum for its alignment, delivery,
improvement and effectiveness. There is evidence of implementation of Governance-Team-approved
curriculum in all classrooms.
IV2. Strong instructional leadership and effective instruction (4.1, 4.2 & 4.3): Instructional leadership
and instructional practices are based on evidence from a body of high-quality research and high
expectations for all students. The Governance Team periodically reviews instructional leadership and
instruction for effectiveness and impact on student performance and supports plans that proactively seek
improved instructional leadership and effective instruction. There is evidence that improvement in
instructional leadership and instruction has led to increased student performance.
IV3. Balanced and comprehensive system of student assessment (4.4): An effective comprehensive
assessment system (e.g. formative, benchmark and summative assessments) measure progress toward
subject mastery and student goals in all curricular areas. Ongoing formative and benchmark assessments
guide instructional practice, including individual remedial and enrichment requirements. Student
performance data are communicated in ways that are clear and meaningful for all stakeholders. The
Governance Team periodically reviews the effectiveness of the student assessment system and the clarity
of the communication of student performance data. The Governance Team supports plans that proactively
seek improved assessment practices for instruction and student performance. Assessment practices have
led to improvement in instruction and student performance.

On pages 19-21, please respond to the three application questions for Teaching, Learning & Assessment.
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IV1. Current comprehensive curriculum - Please respond to the three application questions that
relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
OCS continuously reviews county curriculum to ensure alignment to state standards and continuity within and
across grade levels and all subject areas through county Action Teams. The Governance Team supports the
work being done by county action teams through the allocation of curricular and human resources. The Action
Teams, comprised of grade level and content representatives, meet on a monthly basis. These teams create
and maintain a cohesive system in which all schools are focused on the same targets, offer the same high
quality level of instruction, and provide consistent support for student learning. The work of the Action Teams
allows the schools and the district to meet both the needs of the overall community, as well as the individual
needs of each school’s respective community.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
Under the leadership of the OCS Governance Team, OCS utilized a process developed by GSBA and GLISI to
develop a Strategic Plan for the school system in 2013 and 2018. This comprehensive process engaged the
community and all stakeholder groups to create universal ownership and support for system and school
improvement. The Action Teams were initially created and implemented as a result of this process in 2013.
Highlights of the process include:
●
●
●

●

A comprehensive community engagement component to allow stakeholders to have a voice in the Strategic
Plan process
A diverse planning team that represented stakeholder groups to develop the plan
A facilitated planning process that assisted the planning and Action Teams in analyzing the strengths,
weaknesses, opportunities, and threats of the school district and developing/defining the mission, vision,
beliefs, goal areas and elements of the Strategic Plan
A facilitated process to work with experts within the district and community on developing initiatives and
action steps to implement the Strategic Plan

The Governance Team allocates resources for substitutes to support teachers during job-embedded PL on the
Rigorous Curriculum Design process. In the last three years, the Governance Team also allocated a variety of print and
digital resources to support curricular implementation. These include Chromebooks, Lucy Calkins (reading
framework), updated instructional materials in social studies, and much more.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
As a result of the Strategic Planning process and the implementation of the district Action Teams, OCS has
seen steady growth in graduation rate and student achievement as measured by state testing and CCRPI data.
OCS’ process of continuous improvement ensures regular systematic review, evaluation, and revision of the
curriculum as necessary for continued academic growth.
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IV2. Strong instructional leadership and effective instruction - Please respond to the three
application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
OCS’ Governance Team sets the overall expectation that all schools will have a learning culture that develops
learners’ attitudes, beliefs, and skills needed for success. The Governance Team is regularly informed of student
achievement results and is committed to the success of all students. The district provides a monthly Teaching and
Learning report to the Governance Team, and both the Governance Team and the Superintendent emphasize the
importance of instruction and student outcomes by placing the Teaching and Learning report at the beginning of the
agenda.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The mission of OCS is that the system will be a nationally-recognized leader in academic achievement by ensuring
all students receive a rigorous, balanced education that will enable them to compete in and contribute to a global
society. The OCS Governance Team continues to implement, support, and review policy and procedures to drive
that mission. As noted, the Governance Team receives a report each month from the office of Teaching and
Learning. During that report, informational items and action items are presented at the recommendation of the
superintendent. The Governance Team approves all Strategic Improvement Plan Goal Areas and Performance
Objectives after reviewing district data. The district Strategic Plan is then cascaded down to all of the schools to
ensure the leaders and stakeholders at each level understand and support the overall goals of the district. School
Improvement Plans reflect the strategic plan and are monitored regularly by the office of Teaching and Learning,
which then reports back to the Governance Team on relevant progress being made by the schools. The
Governance Team approves policies, a budget, and supports actions that align with the beliefs, vision, and
mission to ensure safe and challenging learning environments.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
As the student population grows and becomes more diverse each year, the Governance Team continually
supports the needs of the district fiscally and through decisions made to best support OCS’ students. Through
their leadership, OCS is succeeding in meeting the mission of being a nationally-recognized leader in academic
achievement and remains in the top quartile of all districts in the state for CCRPI ratings, while maintaining a
five-star financial efficiency rating. This continued recognition is a direct result of our Governance Team’s
thoughtful and responsive use of resources and policy that remain focused on student achievement.
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IV3. Balanced and comprehensive system of student assessment - Please respond to the three
application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The OCS Governance Team establishes policy and supports the use of a comprehensive system of student
achievement that provides meaningful data to system and school leaders, teachers, and parents. The assessment
system includes state-mandated summative assessments, system-developed formative and summative assessments
and writing rubrics, as well as nationally standardized formative and summative assessments. These assessments
measure student achievement according to the Georgia Standards of Excellence and are used to guide student
remediation and enrichment, determine students’ progress towards mastery of the standards and the attainment of
school and system level goals, and to determine the success of interventions and initiatives.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The OCS Governance Team has provided funding for and/or supported the following:
●

●
●
●
●
●
●

●

Training of system and school staff by the Leadership and Learning Center on Rigorous Curriculum
Design which promotes a progression of units of study that keeps standards, instruction, and
assessment focused and connected.
Development of common summative assessments in all content areas.
Development of common formative assessments and writing rubrics.
Implementation of Actions Teams composed of teachers at all levels of instruction and content areas
that focus on the design of curriculum and the associated standards-based assessments.
Acquisition of supplemental instructional resources such as Read 180/Math 180 that include the use of
high quality assessments that align instruction with individual student performance.
The Response to Intervention (RTI) task force and training on the data team process to ensure that
instruction is monitored and adjusted to meet individual student needs.
Measures of Academic Progress (MAP): a comprehensive online assessment in the areas of
Mathematics, Reading, and ELA that is administered to all students in grades K-8 graders three times
per year.
Use of the Fountas & Pinnell Benchmark Assessment System to identify students’ instructional and
independent reading levels.

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
Because the Governance Team has supported the establishment of a comprehensive assessment system, OCS
has been able to attain recognition as one of the highest performing systems in the state. Recent recognitions
include:
● The system achieved a 97.7% graduation rate (#5 in the state).
● OCS ranks #1 among all county systems in Northeast Georgia.
● OCS is 1 of 4 districts ranked “A” in Georgia according to CCRPI.
● OCS achieved a 23.8 ACT score and ranked #4 in the state.
● On the 2019 Georgia Milestones, students scored within the top 10 on 20 out of 23 Georgia
Milestones Assessments and improved on 17 out of the 23.
● Both high schools were recognized as being in the top 4% of high schools nationwide by U.S. News
and World Report.
● Six schools were recognized as Highest Performance and/or Greatest Gains by the Governor.
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V.

Climate, Culture and Stakeholder Engagement
V1. Positive School Climate (8.1, 8.2 & 8.4): A positive school climate is created, shared and
implemented among all stakeholders as indicated in Governance Team policies. Ongoing communication
with all stakeholders and community involvement informs and supports the implementation of the district
vision, mission and goals as outlined in the school district strategic plan. The Governance Team
periodically reviews data and feedback on the effectiveness in creating a positive school climate and
supports plans that proactively seek improvement of school climate, communication and engagement.
There is evidence of a positive school climate, on-going communication and broad participation in school
life of all stakeholders.
V2. Culture of Learning, Culture of Innovation & Collaboration (8.3, 8.5, 8.6 & 8.7): A culture of learning
and innovation supports practices that establish an environment where success and continuous learning
for students and staff are expected, identified and implemented. Collaborative relationships among all
stakeholders support effectively working and learning together. Data and feedback are periodically
reviewed by the Governance Team on the effectiveness of practices to implement a culture of learning; an
environment to support continuous learning for students and staff; and collaborative relationships among
all stakeholders. The Governance Team supports plans that proactively seek improvements in creating a
culture of learning. There is evidence of continuous improvements in the creation of a culture of learning
and engagement for all stakeholders.
V3. Schools as Community Centers: The Governance Team leads the school district in raising the profile
of their schools and the district within the community by developing and maintaining partnerships with
organizations with a compatible vision for student success. These partnerships may include, but are not
limited to, parent/family organizations, civic groups, business and industry, faith-based organizations, and
other groups or organizations in the community. Effective, sustainable partnerships provide benefits to
both school/district and partner through reciprocal services and/or resources. The Governance Team
promotes regular, open communication between the district and its partners.

On pages 24-26, please respond to the three applications questions for Climate, Culture and Engagement.
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V1. Positive School Climate - Please respond to the three application questions that relate to this
area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
Effective leadership is key in fostering healthy organizational culture, and OCS is no exception with strong leadership
from the Governance Team. While the system’s 11 schools have geographic attendance zones, the schools are
governed and led by a Governance Team whose five members are elected in general elections and serve the countyat-large. Two Governance Team meetings are held each month - a Work Session and a Regular Session - which
provides a platform for ongoing two-way communication between the Governance Team and the community.
Agendas and meeting minutes are made available for review on the school system’s website through the Simbli
platform. During the COVID-19 school closure, no Board meetings were missed as they were held virtually and
livestreamed through YouTube.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The Governance Team models high expectations for student learning outcomes, teacher quality, leadership
effectiveness, community engagement, and parent involvement. Some examples of the Governance Team’s
support in the improvement efforts of school climate are listed below:
●

Initiated VILLA, an annual parent academy whereby two parents from each school engage in a six-session
experience about the school system

●

Engagement with the public at regularly scheduled Governance Team meetings and special events such as
community listening sessions, strategic planning development meetings, and retirement celebrations
Support of a process developed by GSBA and GLISI to develop a Strategic Plan for the school system that
involved the community-at-large
Support of the implementation of Positive Behavior Interventions and Support (PBIS), a comprehensive
framework that utilizes multiple data points to make decisions that improve school climate
Supports ongoing meetings between the Superintendent and three advisory councils that include parents,
students, and teachers
Encourages school councils to meet regularly at the building level to discuss school-specific topics, as well as
district-level items of interest
Encourages schools to actively seek a variety of ways for school staff to engage their communities such as
Meet the Teacher Events, Curriculum Nights, ESOL Parent Nights, Family Literacy Nights, PTO meetings, and
Special Education Parent Nights
Supported innovative and creative ways to engage students during the statewide school closure in 2020
such as teacher parades for students, social media campaigns, sending postcards to students, video class
meetings and honoring seniors with a drive through diploma distribution, ceremonial lighting of the high
school stadiums, and virtual graduation ceremonies.

●
●
●
●
●

●

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
Positive school climate is clear as reflected on a multitude of state and national measures. OCS consistently
performs in the top 5% of school districts in the state of Georgia, as designated by the Georgia Department of
Education. In addition, OCS is consistently #1 in the state for financial efficiency. The district is also #4 in the
state for SAT achievement and #4 in the state for ACT achievement. In addition, the graduation rate has
increased from 81.8% in 2002 to 97.7% in 2019. This extremely high level of academic achievement goes hand
in hand with positive school cultures, and 10 out of 11 schools in the system earned the state’s highest rating
for school climate.
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V2. Culture of Learning, Culture of Innovation & Collaboration - Please respond to the three
application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The motto of OCS is “Committed to Student Success,” and dedication to this commitment is evident throughout the
organization and in all schools. From the strong curricular framework to Professional Learning Communities to fully
implemented effective instructional practices, the district works in a direction that propels student success forward.
The engagement at every level contributes to the success of the system, and OCS and the broader community
consistently work together to provide engaging and positive learning environments that result in high levels of
achievement.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
OCS’ Governance Team provides strong leadership for the district. The Governance Team models high
expectations for student learning outcomes, teacher quality, leadership effectiveness, community engagement,
and parent involvement. An Exemplary School Board as designated by GSBA, the Governance Team holds itself
accountable to a standard of excellence that is shared districtwide. All facets of OCS are committed to student
success and work together to contribute to the overall high quality instructional program. With continuous
improvement and sustained excellence, the system continuously demonstrates student achievement at the
highest levels in the state and moves achievement targets higher and higher each year.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
The district is committed to providing a wide variety of learning opportunities for all students and excellence is
clear as reflected on a multitude of state and national measures. OCS has increased the number of dual
enrollment segments taken by students from 333 in 2015 to 1580 in 2020. OCS has increased the number of
students taking at least one Advanced Placement (AP) exam from 654 in 2012 to 962 in 2019 and, at the same
time, 82.7% of students scored a 3 or higher on the 2019 tests. During the 2016-17 school year, OCS expanded
the AP course offerings to include the AP Capstone program to provide additional innovative opportunities for
students. The intent of the program is to help students to develop independent research skills, collaborative
teamwork, and communication skills, which are highly valued by colleges and universities. Furthermore, one
of the goals in the district’s Strategic Plan is to increase the number of teachers with a gifted endorsement.
Feedback from our Strategic Planning survey highlights the importance of a quality curriculum and qualified
teachers in our community. The 2018 AdvancED team stated: “The Oconee County School System has
developed systemic and systematic processes to ensure that learning progress, gained through high
expectations, use of best practices and clearly aligned curriculum, is reliably assessed and clearly
communicated.”
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V3. Schools as Community Centers - Please respond to the three application questions that relate to
this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
OCS believes that all stakeholders are valued and essential to the success of our students and that everyone is
accountable for excellence. The Governance Team strives to create and maintain partnerships with organizations
that serve local children and families. As a result, OCS actively seeks and maintains partnerships with multiple
entities that are invested in the education of the students attending school in Oconee County such as the Oconee
Chamber of Commerce, Oconee County Parks and Recreation, and the Oconee Area Resource Council. The
Governance Team strongly supports the collaboration of school system staff with the community to leverage all
available resources for the benefit of OCS’ students.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The Governance Team supports community partnerships that contribute to the mission of OCS - to provide a safe
and challenging learning environment that inspires all students to capture their dreams. Some examples of those
partnerships are listed below.
● Community Organizations – The Governance Team encourages district leaders to serve in community
organizations such as the Oconee Area Resource Council, Oconee Civitan Club, and the Oconee Rotary Club.
District leaders currently serve on Governance Teams in these organizations and maintain active
membership by serving as student mentors and distributing food to families in need. During the COVID-19
school closure, OCS partnered with the Oconee Area Resource Council to provide meals to families in need in addition to the continued operation of the school nutrition program serving families in the community.
● Oconee County Governance Team of Commissioners – The Governance Team supports a joint-use facility
agreement between the Oconee County Commissioners and the Governance Team. The Governance Team
also promotes collaboration between school system staff and local government staff on any matters that
would affect the school community.
● General Public – The Governance Team encourages citizen input on decisions using a variety of modes
including surveys, listening sessions, and Governance Team meetings. The Governance Team also recognizes
the contributions of OCS partners during Governance Team meetings and attends numerous celebrations
and events in the community.
● Statewide Education Organizations – The Governance Team is active in statewide organizations including
GSBA and GSSA.
● Oconee County First Responders – The Governance Team promotes frequent and ongoing communication
between district staff and Oconee County First Responders such as annual meetings between district
leadership and the Oconee County Sheriff’s Office, Georgia Emergency Management professional
development, and collaboration with local first responders on all school safety drills. The Governance Team
also encourages the use of district facilities for first responder professional learning in the community.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
OCS has a strong foundation of support from our local community that contributes to a positive and healthy
culture. The Governance Team’s leadership has led to more than a 90% retention rate among employees, and
ten out of 11 schools achieved a 5/5 for School Climate Rating from the Georgia Department of Education. A
recent community survey demonstrated that over 90% of Oconee County residents chose to move to the
county primarily for the school system.
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VI.

School Finance
VI1. Budget Alignment (9.3): The annual budget is aligned with the school district strategic plan, goals
and objectives. Budget are continually reviewed for alignment to the strategic plan and effectiveness in
meeting the goals and objectives of the plan. Data is used to track effectiveness of meeting the plan’s
goals and objectives and to revise current and future budgets.
VI2. Resource Management (9.3 & 9.6): Monitoring of the effectiveness of programs, initiatives and
activities guides decisions to continue, enhance or end programs. The Governance Team regularly reviews
the cost-effectiveness of programs, initiatives and activities through staff reports including student
performance data and analysis of current district progress in achieving the school district strategic plan
goals and objectives. There is evidence of improvement in the cost-effectiveness of programs, initiatives,
and activities in sustaining and improving the educational function of the district as outlined in the
strategic plan.
VI3. Financial Accountability (9.6): There is demonstrated accuracy of standard accounting practices,
auditing procedures and financial reporting as directed by state and federal regulations as directed by
Governance Team policy and reflected in the current version of the Financial Management for Georgia
LUAS Manual. A fraud-prevention system and competitive-bidding process are directed by Governance
Team policy. There is evidence of reviewing financial reports and future financial forecasting based upon
current and prior data from district and audit reports for improved practices.

On pages 29-31, please respond to the three application questions for School Finance.
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VI1. Budget Alignment - Please respond to the three application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
OCS is one of only three Georgia systems to receive a Financial Efficiency Star Rating of “5” - the highest possible
score - from the Georgia Department of Education. OCS is a premier school district in Georgia and the nation for
student achievement, all while the district’s average expenditure per FTE is less than the state average. The
Governance Team adopts a budget annually that ensures fiscal responsibility for the school system and stakeholders,
and ensures that the budget is aligned to the system’s goals. The budget is designated as 78% for instruction and 22%
for support services.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
●

●

●

●
●

As one of the fastest growing school systems in Northeast Georgia, an important part of the annual
budget process is the allotment of personnel. This allotment is distributed to the schools at the beginning
of the budget process to assist in the hiring of the best possible teachers, as research indicates that a
child's classroom teacher is the most important factor in his or her success. The Governance Team
provides the system this flexibility before the final budget is adopted which supports OCS’ hiring goals of
the best possible teachers to help make students successful.
The annual budget is based on the Strategic Plan and goals of the system. The Strategic Plan was
developed with input from the stakeholders and is continuously monitored using the Balanced Scorecard.
Each division head develops a budget for their division that supports these objectives.
The budget is presented and reviewed at two Governance Team Work Sessions. In addition to the
Governance Team Work Sessions, two public budget hearings are held. The Work Sessions and budget
hearings provide the opportunity for stakeholder review and input.
The Governance Team provides transparency of the budget as it is advertised in the legal organ of the
county and on the school system’s website.
At each Governance Team meeting, a budget report is presented to the Governance Team for their
review.

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
In addition to earning and maintaining a 5 Star Financial Efficiency Rating, the district’s average expenditure per
FTE is $649 less than the statewide average. OCS’ Governance Team is strongly committed to fiscal
responsibility by not only maintaining a healthy fund balance, but also committing resources that are aligned
with the system’s strategic goals. OCS is #4 in the state for SAT achievement, #4 in the state for ACT
achievement, and both high schools have been annually named AP Honor Schools and in the top 4% nationally.
Furthermore, OCS is the #1 school system in Georgia as ranked by SchoolDigger and is consistently one of the
top state systems based on CCRPI.
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VI2. Resource Management - Please respond to the three application questions that relate to this
area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
Student achievement data and learning needs are consistently analyzed to ensure appropriate resources, support,
and services are being provided to meet the needs of all students. Class size is maintained at 1 teacher: 22.5 students,
with a measure of flexibility at the school level for assigning paraprofessionals to assist teachers and learners. Schools
receive per pupil allocations for instructional supplies, professional learning budgets, and funds to support tutoring
and extended learning. Strong community partnerships, as well as those with higher education organizations, help
increase learning opportunities for all students. The Governance Team also ensures that the system’s assets
(technology, facilities, buses, instructional resources, etc.) align with the Strategic Plan. The Governance Team adopts
a five-year facility plan that is reviewed annually and updated as needed.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
●

●

●

●

●

Each division head reports to the Governance Team monthly at the Governance Team Work Session and/or
Governance Team Regular Session. Academic, operational, and financial information is provided to the
Governance Team in order to keep them informed of academic outcomes, operational and construction
updates, actual versus budget expenditures of the operating budget, and Education Special Local Option
Sales Tax (ESPLOST) collections and expenditures. These reports demonstrate that tax dollars are aligned
with system goals.
The Governance Team committed to allocating funds to implement 1:1 Chromebooks for students to help
individualize and personalize instruction. This initiative served our students greatly for digital learning and
will greatly serve the students that choose to do distance learning for school year 2020-21. The
Governance Team is also committed to a computer refresh cycle that meets industry standards and
therefore best supports teachers and students.
The Governance Team allocated resources to implement a Learning Management System (LMS) and
provided teachers with mobile devices. The LMS is a program that provides the infrastructure and
framework for educational content delivery, course management, differentiated assessments, and learning
analytics in a digitally-enhanced learning environment.
As one of the fastest growing systems in Northeast Georgia, the Governance Team is committed to
ensuring that facilities are allotted, equipped, and maintained. These initiatives are a part of the five-year
facility plan that is adopted.
Safety and security are of utmost importance to the Governance Team. Funds are allocated for a crisis alert
system, access controls for doors, and a bus GPS system. Buses are on a six-year replacement cycle.

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
●
●
•
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Grades K-12 will have 1:1 Chromebooks for the 2020-21 school year.
In addition to the monthly division reports, a retreat is held annually with each division head giving an annual
overview of their divisions to the Governance Team that regularly demonstrates strong results.
Student achievement continues to rise with Oconee County consistently being in the top tier of the
state. With resources allocated for a variety of instructional resources including technology, learning
opportunities have expanded in areas including robotics, engineering, graphic design, and more.
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VI3. Financial Accountability - Please respond to the three application questions that relate to this
area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The Governance Team is vigilant about its financial stewardship responsibility. It does a commendable job overseeing
all financial aspects of the school system. Financial policies and procedures are reviewed annually to ensure thorough
accounting practices and financial reporting. The Governance Team makes sound financial decisions based on
forecasting through the annual budget and the capital outlay plan.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
●
●
●

Monthly reports are provided to the Governance Team of budgeted expenditures versus actual
expenditures for the annual budget.
Monthly reports are provided to the Governance Team of sales tax collections and expenditures ensuring
the use of tax dollars are in keeping with capital outlay plan.
Sound fiscal policies have been adopted by the Governance Team. These policies are Policy DC,
accompanied by Regulation DC-R - which both pertain to budget approval, as well as Policy DJE, Policy
DJEAA, and Regulation DJEE-R that all outline the purchasing and bidding process of the system. In addition
to these policies, the Governance Team adopted Policy DIE which outlines responsibilities related to the
detection and prevention of fraud.

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
●
●
●
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OCS is one of only three Georgia systems to receive a Financial Efficiency Star Rating of “5” - the
highest possible score - from the Georgia Department of Education for FY 2018 and FY 2019.
OCS received “unmodified” audit opinions for FY 2017, FY 2018 and FY 2019 with no findings. Also,
OCS received a “clean” audit opinion for the ESLOST IV and ESLOST V capital programs.
The district holds Aa2 and Aa1 bond ratings from Moody’s Investors Service which is slightly above the
median rating of Aa3 for school districts nationwide. The district holds AA+ and AA bond ratings from
Standard & Poor’s.
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VII. Communications and Messaging
VII1. Communications Planning (District & BOE Plan)
A district communications plan is in place and contains a clear vision, purpose, goals, research and analysis
of the community (internal and external audiences), timelines, communications channels, spokespersons,
and information to be communicated. An aligned Governance Team communications plan is also in place
to support the work of the Governance Team. The Governance Team communications plan includes the
following components: identified goals; a designated spokesperson; strategies to ensure a single, unified
voice on issues; and procedures for how the Governance Team will communicate with each other and the
superintendent. Both communications plans are aligned to the Governance Team’s Goals outlined in the
strategic plan. In addition, a Governance Team Advocacy Plan includes a process to advocate for public
education to the community, legislators, businesses, parents and all vested stakeholders.
VII2. Messaging, Branding & Story Telling
The Governance Team has an established brand for visual recognition and marketing. The Governance
Teams effectively communicates its vision and goals for the district. A plan for communicating the positive
stories of the district’s identify, impact and purpose is in place. Advocacy for public education in
embedded into the Governance Team’s messaging and storytelling and communicates the Governance
Team’s policies, procedures, and the impacts of state law, legislation and the State Governance Team
rules.
VII3. Communications Evaluation
Performance measures for the objectives and strategies of the district and Governance Team’s
Communications Plans have been established and are annually reviewed for effectiveness and alignment
to the district strategic plan. There is clear evidence of effective collaboration among the community
leadership (legislators, city councils, county commission, chambers of commerce, etc.), the district and the
Governance Team.
On pages 34-36, please respond to the three application questions for Communications and Messaging.
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VII1. Communications Planning - Please respond to the three application questions that relate to
this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
OCS hired its first Director of Communications in August 2017, following a communications audit of the school
system, along with strong Governance Team leadership regarding the need for such a position. In the 2019-24
Strategic Plan, communications is a clearly-stated priority with accountability in place in areas including community
partnerships, communication, and branding. Timelines and strategies are part of the action plan. The Governance
Team is a strong supporter of the district’s communication efforts and resources are allocated to support the work of
the division.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
One of the three core beliefs of OCS and the Governance Team is that “Everyone is accountable for excellence.”
As a school system that is regularly in the top tier of the state and nation in regards to student achievement, it is
essential that the communication disseminated from OCS mirrors the excellence to which all stakeholders in the
system are accountable. One such example is the district’s annual report, which was mailed to all county
residents and businesses. The Governance Team took an active role in having their message be on the first page
of the publication. Also, the Governance Team approved resources not offset by local sponsors in having the fullcolor publication printed and mailed. In accordance with a core belief regarding excellence systemwide, the
Director of Communications conducted communications audits on all 11 schools during the 2019-20 school year.
Best practices were then developed and shared at a Leadership Team meeting and at a board retreat.
Furthermore, the Governance Team models transparency and accountability. Some examples are:
●

●

●

●

●

Robust use of the Simbli platform through GSBA. Governance Team meeting agendas and minutes are
posted in a very timely manner. In addition, the platform is used to provide information in a variety of
areas - policy, contact information, and the Strategic Plan.
VILLA Parent Academy was launched in Spring 2019 and held again in Spring 2020 under the
recommendation of the Governance Team. They took an active role and all five members participated in
a panel discussion in the first session and attended the graduation event.
The Governance Team keeps the focus on their motto - that is, being committed to student success.
Governance Team members have highly functional relationships with one another and speak with one
voice after coming to consensus.
Governance Team members supported a Community Engagement Session as part of the district’s
Strategic Planning process and around 400 community members came to the event to provide input in a
SWOT analysis format.
When redistricting occurred, Governance Team members held several public forums where community
members provided input.

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
Board governance was one of the “Powerful Practices” identified by AdvancEd in their 2018 accreditation visit
to OCS. In addition, visible communication materials in schools that were provided by the Office of
Communications as well as the strong parent/school relationships were commended by the accrediting body
as well. The Governance Team also receives a Communications report at Work Sessions and a lengthy report
of the previous year with data to show the value of such efforts and how they align to an overall
communications framework.
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VII2. Messaging, Branding & Story Telling - Please respond to the three application questions that
relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The Governance Team is a GSBA Exemplary School Board - the highest level of Board governance. This designation
immediately creates a strong brand for the Governance Team. OCS is known for its motto - “Committed to Student
Success.” This message is evident at monthly Governance Team meetings with student recognitions, Points of Pride
reports given by each school, in-house videos shown that highlight the work of OCS, and more. The Governance Team
has ensured that presentations on communications efforts are regularly visible and presented monthly.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
●
●

The Governance Team’s adopted mission, vision, beliefs, and motto for OCS are well-known and
practiced throughout OCS, as evidenced by the district’s most recent AdvancEd accreditation visit.
The resources provided by the Governance Team have resulted in tremendous changes in the way the
district communicates with stakeholders since hiring a Director of Communications in 2017. Leading the
charge for formalized communication efforts has resulted in a variety of initiatives, some of which are
listed below along with ways the Governance Team was involved in addition to resource allocation:
o VILLA Parent Academy - Attendance by all 5 Governance Team members at two of the six sessions
with very active engagement. Participants remarked on the openness and accessibility of the
Governance Team.
o Annual Report - Introduction provided with input from all Governance Team members.
o In-House Videos on Each School - Shown at Governance Team meetings during each school’s Points
of Pride presentation.
o Social Media - Strong support of Governance Team in regards to launching Facebook, Instagram,
Twitter, and YouTube, all of which are used to showcase how the system is committed to student
success each day. In addition, the Governance Team values two-way communication and stays aware
of any potential issues through the Superintendent and his regular interaction with the Director of
Communication.
o School-Level Communication Audits - Communications practices were reviewed with
recommendations made at all 11 schools. District guidelines and best practices were developed and
presented to leaders as well.
o COVID-19 Response - The work of students, teachers, parents, school nutrition staff, bus drivers,
school nurses, school psychologists, counselors, and board members was showcased on social media
outlets and the website. The community reaction to regular information on social media, direct
emails, and at oconeeschools.org/COVID19 indicated a very high level of satisfaction.

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
Both the Governance Team and the school system have a very strong brand, as OCS is one of the fastestgrowing systems in Northeast Georgia. The school district has long had a good reputation, but the community
was not empowered to tell the story of how the system was committed to student success. With the strong
leadership of a very supportive Governance Team, the story of OCS is being told every day in multiple ways.
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VII3. Evaluation - Please respond to the three application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The Governance Team ensures that all central office divisions have plans aligned to the Strategic Plan Communications included. An update on the plan is presented each January at the Governance Team retreat
regarding the work that has occurred within that school year, as well as plans for the future. Communication is also a
component of the Superintendent’s evaluation as well. At each Governance Team Work Session, a recap of what has
occurred throughout the system is presented in video format to continuously showcase and tell the story of Oconee
County Schools. In addition, there are a variety of ways that the Governance Team supports collaboration with a
variety of local government, business, and nonprofit entities.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
●

●
●

●

Communications is part of the system’s Strategic Plan and is therefore one of the main focus areas of the
Governance Team. Showcasing continuous improvement and sustained excellence are crucial and are
evaluated on an ongoing basis through the Strategic Plan and Balanced Scorecard.
The Governance Team was pleased to offer OCS’ inaugural VILLA program. Survey feedback indicated a
highly successful program that will be continued on an annual basis.
Governance Team support of social media channels has resulted in a tremendous increase in community
engagement and awareness of the school system. Followers on all social media channels continues to
grow, with Facebook followers over 7,000; Instagram followers over 4,000; and Twitter followers nearing
2,000.
Partnerships are central to the success of Oconee County Schools. Some examples of ways the
Governance Team supports partnerships include:
o
o
o

Approximately $30,000 given annually to the local public library
Oconee Cultural Arts Foundation provides art and cultural activities in a space
donated by OCS
Regular collaboration occurs with the school system and Chamber of Commerce,
first responders, and the local government’s planning arm. As the fastest growing
district in Northeast Georgia, growth must be measured and so the work of the
school system with local planning is crucial.

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
In the school system’s accreditation by AdvancED, both the Governance Team and the communications efforts
of the system were praised. In the strategic planning process, individuals felt very well-informed about the
system. In the VILLA process, participants provided highly positive feedback including how approachable and
transparent they felt the Governance Team is.

pg. 37

© 2020, GSBA

pg. 38

© 2020, GSBA

VIII. Early Learning and Student Success
1. Collaboration with local childcare providers and preschools. (3.1, 3.2, 3.4, 3.6) The Governance Team
establishes and maintains partnerships with public and private sector groups that serve young children to
ensure that children and their families receive the quality and quantity of services necessary to prepare
them for success in school and life.
2. Curriculum and Assessment for Early Learners (3.5) The Governance Team ensures that a curriculum
exists for Pre-K through 3rd grade that allows for alignment of standards and assessment both within and
across these grade levels. The curriculum promotes learning and development in each of the following
areas: social, emotional, physical, language and cognitive skills. The Governance Team annually monitors
the effectiveness of the curriculum and instruction for early learners.
3. Instruction for Early Learners (3.5) The Governance Team ensures that instruction for children in grades
Pre-K through 3rd grade is developmentally, culturally and linguistically appropriate. The Governance Team
annually monitors the effectiveness of the instructional program for early learners.
On pages 39-41, please respond to the three application questions for Early Learning & Student Success.

pg. 39

© 2020, GSBA

VIII1. Collaboration with local childcare providers and preschools - Please respond to the three
application questions that relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
OCS works in collaboration with local early learning centers and daycares to share information and provide
opportunities for children and their families. Pre-K students from local daycares tour the elementary schools, which
provides an opportunity for prospective students to experience the school routine to support their kindergarten
transition. In addition, OCS holds an annual two-day kindergarten registration that includes a brief screening, several
school activities, and a time for parents to meet the school administration.
OCS improves services for young children ages 3-5 by offering monthly developmental screenings,
interventions to parents/preschools/daycares, developmental and speech-language evaluations, and the full
continuum of special education services including consultation, collaborative instruction, co-taught class
settings, and separate class settings. In addition, speech/language therapy, hearing impaired services,
occupational therapy services, physical therapy services, and vision impaired services are available. Support
from OCS behavior specialists and ABA therapy techniques are also used as needed.
Monthly developmental, speech-language, and hearing/vision screenings are scheduled and open to all 3-4
year olds in Oconee County. Screenings are advertised on OCS website as well as at all elementary schools,
daycares/preschools, and multiple public places in Oconee County. State lottery funded Pre-K services are not
offered in OCS, but special education Pre-K is offered.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The Governance Team sustains an expectation of success for all learners including the system’s early learners. The
Governance Team is informed of all events regarding OCS kindergarten registration and supports all communications
shared with the community about the events. The Governance Team supports parent trainings that are offered by an
OCS parent mentor to discuss a variety of topics. All trainings and events are advertised throughout the community
and with mass notifications to parents.
OCS is also involved in several local charitable organizations that seek to provide services to lower socioeconomic
families. The support of the Governance Team affords the system additional early identification of early learners in
our community.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
The Governance Team values community partnerships and believes in building these relationships to identify
students who need early intervention. The preschool special education services are monitored closely by the
OCS Special Education Director through monthly meetings with staff and monitoring of student outcome data
that is shared with the Teaching and Learning Department. This early intervention is key to student success in
OCS. From the collaborative partnerships and the early interventions provided, students are academically and
emotionally ready to enter kindergarten.
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VIII2. Curriculum and Assessment for Early Learners - Please respond to the three application questions that
relate to this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
OCS continues to value the data provided by students taking MAP (Measures of Academic Progress) three times per
year in the areas of reading and math. This gives early learners an opportunity to demonstrate strengths and
weaknesses, thus providing valuable information for teachers to best meet the needs of each student. K-5 Action
Teams from each content area meet monthly to ensure alignment of curriculum, resources, and assessments to the
Georgia Standards of Excellence.
For K-3 students, building a foundation in reading and writing has been the work of the ELA Action Team and a
Professional Learning priority over the past four years. OCS purchased Lucy Calkins Units of Study for writing and
Daily Five and Cafe for reading. Elementary schools use the curriculum to strengthen the foundation of reading and
writing, build effective leveled reading rooms at each school, and create a cohesive and consistent curriculum within
and across grade levels.
Student well-being is identified as a performance objective within the current Strategic Plan. Initiatives include
increasing the number of elementary students who have an advocate within the school system, as well as increasing
the number of mentors for elementary students in collaboration with outside agencies. OCS counselors provide
support to students’ social and emotional learning through a curriculum designed to empower early learners. At the
K-2 level, a scope and sequence have been designed to grow students’ mindset and behaviors in learning strategies,
self-management skills, and social skills through monthly lessons.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The Governance Team values the work of the Action Teams and the recommendations made by the
Superintendent. The Governance Team approved funding for the Action Teams to continue creating formative
and summative assessments to support alignment of assessments with the standards. They approved funding of
the literacy initiative for OCS to provide leveled readers for each school plus Daily Five, Cafe, Write Score, and
Lucy Calkins all within the past six years.
In addition, the Governance Team fully supports educating the whole child by ensuring each school has access to
full time counselors, full time nurses, and county social workers. They are continuously monitoring the outcomes
of all goals within the Strategic Plan.
3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
●
●
●
●
●
●
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Data from MAP consistently improves in meeting/exceeding most targets in Reading and ELA.
The percentage of students meeting the recommended Lexile midpoint on Milestones rose from 70%
to 75% in grades 3-5 over the last four years.
On the ELA Writing Domain 2 portion (Milestones), students in grades 3-5 scoring at the highest level
increased from 43% to 56% in the last three years.
On the Narrative Writing portion (Milestones), students in grades 3-5 scoring at the highest level
increased from 36% to 43% in the last three years.
The percentage of elementary students reporting having an adult who helps them was 91.4%.
Through partnership of OCS and Oconee Area Resource Council, 112 mentors supported the wellbeing of students weekly.
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VIII3. Instruction for Early Learners - Please respond to the three application questions that relate to
this area.
1. Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
Describe what occurred that is outstanding in the criteria area. Address all areas listed in criteria description.
The Governance Team has consistently invested in mathematics, writing, reading, and technology initiatives to
improve literacy and numeracy instruction for Oconee County students in the past five years. In addition to providing
research-based resources, the district provides high quality professional learning (PL) in these areas. All PL
opportunities demonstrate best practices, develop teacher leaders, and content experts K-3 in literacy, mathematics,
and technology. Teachers and administrators are committed to yearlong PL at all elementary schools each year.
The OCS Strategic Plan lists goals to increase the number of teachers with gifted and ESOL endorsements to ensure
high quality professional learning for teachers. PL in this area drives developmentally, culturally, and linguistically
appropriate instruction for children.
During the COVID-19 closure, OCS met the needs of K-1 students by providing devices for students to continue
effective instruction during distance learning until the end of the school year. In addition, teachers were able to
continue providing instruction in the month of June for students who needed online tutoring. Students met in small
virtual groups, two to three times per week, with their teachers.
2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.
The OCS Governance Team has provided support and/or commitment to the following:
●
●
●
●
●
●

Consistent funding for instructional materials and technology to improve practices such as leveled
readers for K-3 and mentor texts
Funding for districtwide PL in literacy and mathematics
Continued funding for MAP in literacy and mathematics
Aligning instructional expenditures to both system goals and student needs
Increasing the number of ESOL endorsed teachers
Increasing the number of gifted endorsed teachers

3. How do you know it worked? Describe the evidence that demonstrates the Governance Team’s practices
were effective in meeting the criteria area.
With the support and leadership of the Governance Team, the following can be reported:
●
●
●
●

pg. 42

K-3 students consistently exceed expected growth in the areas of math and reading on MAP.
In FY20, four elementary schools have 100% of teachers who have earned gifted endorsement.
In FY20, 30% of K-3 teachers have earned ESOL endorsements.
The percentage of students who met recommended Lexile midpoint on Milestones rose from 70% to
75% in grades 3-5 over the last four years.
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Thank you for completing the application for the
2020 GSBA Governance Team of the Year!
Please save this document, then email as an attachment to Martha White at
mwhite@gsba.com. Good luck to you.
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