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2020 Application 

GOVERNANCE TEAM OF THE YEAR 

Please complete all sections of this application form, save the file and email to 

mwhite@gsba.com by 5:00 p.m. on Friday, July 31, 2020. 

 

School District:    Dade County Schools 

Governance Team Chair/President:     Carolyn Bradford 

Superintendent:    Dr. Jan Irons Harris 

Person Submitting Application 

Name:    Dr. Jan Irons Harris 

Title:       Superintendent 

Email:    janharris@dadecs.org  

Phone:    (256) 658-6834 

 

District Enrollment Size is  Small (1-3,000) _X_ | Medium (3,001-10,000) ____ | Large (>10,000) ____ 

    X         Our district is eligible based on CCRPI score for 2019. 

Governance Teams qualify if they meet the following criteria: 

Minimum of 75.9 or better on the 2019 CCRPI score. 
              

Please verify that you meet ALL additional criteria to be considered for this award:  

(place an “x” before each true statement. 

     X       All of our Governance Team members have met the minimum state training requirements for the 

past three years (FY’17, FY’18 & FY’19). 

    X        Our Governance Team has had no issues with any accrediting agency for the past three years (FY’17, 

FY’18 & FY’19). 

    X        Our Governance Team approved the application for this award at the Board of Education meeting 

held on  June 15, 2020. 
 

 

Rating criteria: 

Governance Team applications will be rated on rubrics that have been developed to align with the seven 

components of the Georgia Vision Project plus an additional component on communications and messaging. 
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Phase One:  Application completed by July 31, 2020. 

Phase Two:  Verification of the accuracy of the application will be confirmed as part of this process.   

Phase Three:  Rating of the Applications: 

Applications that have been verified will be rated and scored by a national team with expertise in school 

governance.  Applications will be rated according to the degree to which there is clarity of the outstanding 

accomplishments by the district, the correlation of the governance team responsibility with the accomplish- 

ments, and quality of the evidence as it relates to the criteria for the category.  

 

The Three School Districts selected as GSBA’s Governance Team of the Year  

(one in each size category) will not be permitted to apply for the award for 

three years following their recognition. 

 
Application Questions 

Provide the Governance Team’s response to the three questions below for each of the criteria on the 

following pages.  Responses may not exceed one page (500 words maximum) for each of the criteria 

areas.  Additional pages, including appendices or attachments, will not be read or considered. 

 

1. Describe what occurred that is outstanding in the criteria area.  Be sure to address all areas listed in the 

description of the criteria. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding 

accomplishment for the criteria area. Describe the Governance Team’s role and/or actions that led to the 

accomplishment. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

 

For any questions concerning the Governance Team of the Year, please contact Tony Arasi via email at:  

tarasi@gsba.com or phone at 770.962.6841. You may also contact his assistant, Martha White, at 

mwhite@gsba.com. 
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I. Teaching and Learning Resources 
 

I1.  Comprehensive Data System (5.2 & 5.3):  A comprehensive system for collecting, storing, and analyzing 

data is an essential part of the school district’s decision-making process. Relevant and accurate information 

is utilized for good decision-making. Comprehensive data systems allow school and district staff to track 

system budgets effectively, support formative and summative student assessments to personalize 

instruction and connect student learning and teacher professional development. Relevant and accurate 

information is an essential part of communication with students and educators inside the school and the 

stakeholders in the community.  

 

I2.  Safety & Security:  Systems are in place to provide safe environments for all students, staff, and 

stakeholders (e.g., district/building access, stairs/elevators, fire safety, mechanical systems, custodial 

supplies and equipment, labs, shops, restrooms, health services, athletic facilities and playgrounds, 

corridors, interior doors, security and surveillance systems, food service and commons areas), as directed 

by Governance Team policy. The effectiveness of practices to provide a safe and secure environment and 

the implementation of an up-to-date crisis/emergency management plan periodically is reviewed by the 

Governance Team. The Governance Team supports plans that proactively seek improvements in creating a 

safe and secure environment based upon standards and research. There is evidence of improvements in 

creating safe environments for all students, staff and stakeholders. 

 

I3.  Technology:  The district technology plan provides up-to-date technology and adequate infrastructure 

to effectively support instruction, assessment, and district administrative functions and is approved and 

periodically reviewed by the Governance Team. The Governance Team supports plans that proactively seek 

ways to improve district technology. There is evidence of improvement in technology and infrastructure to 

support instruction, assessment and the administrative functions of the district. 

 

 

On pages 5-7, please respond to the three application questions for Teaching & Learning Resources. 

 

 

  



  

I1.  Comprehensive Data System – Please respond to the three application questions that relate to 

this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

The DCS Team is improving student achievement in ALL subject areas, as evidenced on state assessments.  For 2019, 

student growth outpaced the NWGA RESA District average growth in ELA, Science and Social Studies. DCS is creating caring 

cultures and demanding academic rigor through character education/PBIS, and Learning Focused Instructional 

Framework/formative assessment, professional learning, and communication.  In addition, DCS was chosen to participate 

in the 2020 MTSS Cohort 3 with the Georgia State Department of Education.  Such an initiative will lead us toward better 

instructional decisions and will enhance our already strong professional development plan. 
 

The DCS Governance Team created a strategic plan with five goals:  Student Achievement and Development, Safe and 

Inspiring Climate, Stakeholder Engagement, Employee Development, and Fiscal Accountability.  All decisions are data-

driven and aligned with the Governance Team’s strategic plan.  
 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

The Strategic Plan drives school improvement.  The Governance Team is a highly effective, functional board.  As such, the 
Governance Team promotes academic rigor and caring cultures in our schools through the professional manner in which 
the team conducts business.  The Board works together as a team to promote improvements in all of the five areas of its 
strategic plan.  Accountability/information is expected prior to voting on important matters, and the administration 
provides reports/data to support requests for funding.  Outcomes are reviewed annually at special “State of the 
Schools/School District” meetings to evaluate the teaching and learning resources.  Annual reports capture highlights to be 
shared with stakeholders including the Governor, State Superintendent, elected representatives, professional 
organizations such as GSBA, GSSA and the community.  A Balanced Scorecard is the comprehensive system for collecting, 
storing and analyzing data.  Practices set in place recently include: 

• Formative and diagnostic assessments 

• District-wide Learning Focused Schools Instructional Framework 

• District-wide Character Education Plan and PBIS (Positive Behavioral Interventions and Supports) 

• New reading intervention program based on Orton-Gillingham principles for dyslexia 

• New phonics program based on Orton-Gillingham principles for kindergarten and grade one 

• Student-led conferences 

• Instructional rounds 

• Enhanced communication expectations 

• Google classroom 

• ACE – A Computer for Everyone:  Technology 1 to 1 Initiative 

• Increased number of teachers with gifted endorsement 

• Increased number of Advanced Placement courses offered at DCHS 

• Increased rigor at DMS with Algebra I offered to eighth grade honor’s students 
 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

The teaching and learning resources used through the year drive instruction.  Achievement gains are evidenced by 

Ga Milestones Reports, Climate Ratings, GOSA Report Card, and growth trends.   

• Dade County Schools CCRPI score continues to be above state average (78.4 DCS – 75.9 State). 

• CCRPI Climate Rating for all schools in DC were 5 stars (first time in the history of the school system). 

• GOSA Report Card states DCS’s overall performance on Milestones is higher than 74% of all GA districts for 2019. 

• DCS scored above the state average in the following Milestones’ areas:  Gr. 3 ELA & Math; Gr. 4 Math; Gr. 5 ELA, 

Math, Science & Social Studies; Gr. 6 Math; Gr. 8 Math; American Lit.; Biology; and US History. 

• Growth trends for DCS surpassed growth trends for the NWGA RESA overall 2019 RESA 39.2% to 42.4% 

compared to DCS 40.5% to 51.0% in 2019:  

o ELA – RESA 29.5% to 44.4%, while DCS went from 39.7% to 45.1% 

o Science – RESA 39.2% to 42.4% while DCS rose from 40.5% to 51.0% 

o Social Studies – RESA 39.1% to 39.7% and DCS improved from 33.3% to 40.2% 



  

 

I2.  Safety & Security - Please respond to the three application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

Ensuring all students and staff are safe is foremost in the minds of the Governance Team and is a key part of the strategic 

plan. Through securing a Federal Community Oriented Policing Services (COPS) Grant of approximately $330,000, the 

school system was able to enhance security and safety for the students and staff of DCS.  In addition, DCS will be using 

Governor Kemp’s $30,000 per school security grant to provide all teachers with The Centegix alert badge for immediate 

assistance no matter their location on campus. 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment for 
the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

• Governance Team participates in planning sessions along with local law enforcement, EMA personnel, and 
administrators, and community stakeholders.  

• The administration and Governance Team collaborates with local officials to conduct drills and revise plans as needed. 

• South Western Communications (SWC) worked closely with Dade County Safety Personnel and created an Incident 
Management System that took an already well-designed, well-executed safety plan and used technology to drastically 
reduce response times in the event of a crisis. 

• SWC integrated two systems into DCS, Telecenter and Sielox.  Seilox CLASS (Crisis Lockdown Alert Status System) is a 
daily incident and crisis management solution that works with Telecenter to create the Incident Management System 
needed to reduce response time in the event of an emergency.  

• Governance Team collaborated with local government (shared funding) through an Intergovernmental Agreement to 
place SROs in each school in our district. 

• Door security has been enhanced.  Visitors are monitored and allowed entrance by school personnel only. 

• Governance Team provided funding to pilot Audio enhancement and video monitoring within selected high-risk 
classrooms at both elementary schools in 2019.  In 2020, this project expanded and Davis Elementary School received 
full implementation status with over 20 rooms outfitted with equipment.  The DCS Boardroom was also equipped with 
audio and video monitoring capabilities. 

• Access Road with a secured gate was installed at Dade Middle School for student safety. 

• Governance Team purchased radios for every school building to monitor school, transportation, and 911 activities.  

• Health Inspections are performed twice per year in our cafeterias. 

• Status of cleanliness and food safety in all cafeterias is rated excellent. 

• Each cafeteria currently has two or more ServSafe Certified Manager Levels Foodservice Professionals. 

• The Director of School Nutrition is ServSafe certified and is a ServSafe Certified Instructor. 

• Governance Team established a five-year plan to purchase new buses in order to ensure students are transported safely 
to and from school each day. 

• Bus Fleet is inspected annually by the Georgia Department of Transportation and each bus has cameras installed for 
security. 

• Supervisor of Facilities/Transportation performs regular facilities/bus inspections and reports to the Governance Team. 

• Governance Team purchased software to help protect the system from viruses and ransomware malware. 

• DCS participate in STOP THE BLEED training and have kits on hand from the American College of Surgeons. 

• All DCS staff members are required to complete compliance modules yearly.  Some of the titles of such training include:  
bloodborne pathogens, mandated reporting, and suicide awareness & prevention. 

• DCS employees have completed Mental Health Training with Harben, Hartley & Hawkins, LLP; the National Alliance on 
Mental Illness of GA and members of NWGA who have specialized training in crisis management. 

• DCS partnered with Dade First Family Connections to hold a Parent Café on Teen Internet Safety.  This presentation was 
provided by the Sexual Assault Victim’s Advocacy Center. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

The plan is successful as evidenced by regular drills followed by debriefings to identify areas that need 

improvement.  Principals monitor the daily usage of Sielox in each school.  Video surveillance provides immediate 

feedback and documentation when safety issues arise.  The Emergency Management Director and the 911 call 

center monitor the radio communication in case of emergency.  The most outstanding evidence of safety in DCS 

schools is that 99% of students surveyed stated that they feel safe at school.     



  

 

I3.  Technology - Please respond to the three application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

The Governance Team, through SPLOST funds, developed a plan to provide up-to-date technology and infrastructure that 

supports instruction, assessment, and administrative functions. With this proactive plan, the Governance Team was able to 

provide 1:1 technology or : A Computer for Everyone.  This 1:1 initiative accelerates academics and achievement, 

provides comprehensive curriculum for children, and engages everyone every day in technology.  Due to our Governance 

Teams’ forward-thinking in the area of technology, our students and staff have been able to move beyond the basic 

concepts into a deeper exploration of the technical world.  In addition, the Governance Team approved the purchase of a 

3D printer in order for students to partner with NASA on a project for the International Space Station. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.  

• The Governance Team purchased a 3D Printer to work with NASA (only district in America).  This project allows 

students to make parts for the International Space Station. 

• The DC District has two Google Certified teachers, one selected for Google Innovator. 

• Blackboard Websites for teachers and students are in place. 

• The Governance Team approved Digital Learning Days for students and staff when inclement weather arises in 

Northwest Georgia. This decision helped our system tremendously during the COVID-19 shutdown. 

• The Governance Team approved computers for Broadcasting labs in each school and a budget for continuing to 

enhance technology throughout the district. 

• The DCHS Mechatronics Team received recognition from the Global Association for Attractions Industry for their 

design and construction of a life-size 3D replica of a Lake Sturgeon.  This project was displayed at the TN 

Aquarium and received national attention.   

• The DCHS Mechatronics Team currently has an invitation from the TN Aquarium Conservation Institute to design 

another project of making small replicas of Volcanoes for the premiere of a new IMAX Theater movie, Volcanoes 

3D: The Fires of Creation.  Once the students print the 3D replicas, they attended the premiere of the movie and 

represented DCHS proudly with our 3D printed items on display.  

• The Governance Team purchased digital signs for every school to inform parents and the community of school 

events. 

• The Governance Team approved purchases of numerous software programs to enhance instruction:  Edgenuity, 

Brain Pop, Moby Max, iReady, USA Test Prep, etc. 

• The Governance Team purchased smartboards for all classrooms. 

• The Governance Team has approved the district to apply for a grant in order to purchase an additional 3D printer.  

This printer will allow DCHS to partner with NASA’s HUNCH (High school students United with NASA to Create 

Hardware).  Such a project would allow DCHS to develop innovative flight replacement parts for Army helicopters 

utilizing carbon fiber capabilities. 

• The Governance Team approved our technology team to work with our local area network and upgrade to 10 GB 

internet connection.   

• The Governance Team approved a purchase of 400 new Chromebook computers to replace those that have been 

outdated. 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

It is evident that technology is changing Dade County instruction and learning.  We are seeing our students 

engaged in technical avenues that have never been attempted before now in our district.  It is also clear from 

improved student achievement data that instruction delivered through technology is making a positive impact.  

Our students are well prepared for the 21st century as evidenced by Dade Middle School being the only middle 

school in America to have a partnership with NASA. 



  

 



  

 

II. Governance, Leadership and Accountability 
 

II1.  Strategic Planning (7.1): Long-term strategic planning occurs every few years. Strategic planning 

meets state requirements and includes an aligned vision, mission, goals and strategies focused on 

continuous school improvement as directed by Governance Team policy. The strategic plan includes 

Governance Team governance goals and strategies. Annual Governance Team review of the 

implementation of the strategic plan allows for any adjustments needed to provide continuous school 

improvement and respond to specific critical needs. The Governance Team’s strategic planning and the 

implementation of the district strategic plan have led to school improvement. 

 

II2.  Accountability (7.1 & 7.4): A comprehensive system of district accountability focusing on student 

performance is established and monitored. Reports on student learning, growth and progress are 

reviewed and clearly communicated with stakeholders. The Governance Team annually reviews the 

effectiveness of a comprehensive, student-focused accountability system in reporting, reviewing and 

communicating student performance data throughout the year. Data-driven decision making has led to 

measurable school and student improvement. 

 

 

II3.  Governance Team Member Ethics & Ethical Behavior (7.4): Governance Team members engage in 

ethical behavior as directed by district policy. Collaborative relationships among Governance Team 

members and between the Governance Team and superintendent facilitate a focus on student learning, 

district improvement and effective governance. 

 

On pages 10-12, please respond to the three application questions for Governance, Leadership & Accountability. 

 

  



  

II1.  Strategic Planning - Please respond to the three application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

Spring 2020 was set to be the time DCS would revisit the district’s Strategic Plan.  With the COVID-19 shutdown, the efforts 

of our Governance Team and staff were changed dramatically.  With the assistance of GSBA and GLISI, DCS was the first 

district in the state to go through the collaborate planning effort for strategic planning solely through a virtual format.  In 

total, there were thirty-three of the thirty-seven invited stakeholders to collaboratively participate in this multi-year plan.  

The team consisted of members from the Governance Team, administrators, teachers, students, parents, and community 

members.  Our district motto, “Together We Climb”, embraces the team spirit within the district and the efforts made to 

ensure students have the foundation needed to prepare them for their future.  Furthermore, we feel it is significant to 

note that more than half (59.46%) of the participants in the strategic planning process were parents/guardians of Dade 

County School students.  Dade County Schools are strong all stakeholders have a voice in the planning and commit to 

seeing the plan come to reality. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

• The DCS uses the strategic plan to showcase the district’s mission and vision, as well as the goals and 

objectives needed to achieve the vision.  The strategic plan is a living document that can and will be 

edited to meet the needs of DCS students. 

• The strategic plan utilizes goals from the Georgia Vision Project to help the district align with State goals. 

• The Superintendent updates the Balanced Scorecard each fiscal year and shows the evidence of test 

scores, financial reports, stakeholder events, and evidence of strategic planning through monthly 

meetings. 

• The Superintendent presents the Governance Team with a Superintendent’s Report and provides the 

board with information regarding multiple learning opportunities for students, safe-nurturing climates, 

stakeholder engagement, personnel recommendations, and monthly financial reports.  

• Yearly, the Governance Team is presented with a “State of the School” presentation from all school 

principals and a “State of the District” presentation from the Superintendent.  These presentations assist 

the Governance Team with the progress of the Strategic Plan. 

• The Governance Team ensures the five goals within the Strategic Plan are consistently being evaluated 

and executed for the good of the students.  Student Achievement & Development is continuously 

monitored through diagnostic measures, test scores, teacher evaluation and classroom outcomes.  Safe & 

Inspiring Climates continue to improve with PBIS measures and updated safety equipment throughout 

the district.  Stakeholder Engagement is increased with Constant Contact emails, the district website, 

social media, and numerous opportunities to collaborate.  Employee Development is an ongoing process 

from hiring procedures to mentoring and professional development based on areas of need.  Fiscal 

Accountability is a shining star within DCS where we operate with zero debt and a healthy reserve. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

The Governance Team received a Powerful Practice #1 from AdvancED 2018 with compelling evidence 

collected through interviews, observation, artifacts, and experiences to confirm the Special Education Program 

provided a strong support system for the students served.  The report also revealed the Governance Team 

showed a Powerful Practice with on-going development, review and revision of its policies.  Within this most 

recent accreditation process, AdvancED found clear evidence of sound financial planning and allocation of all 

resources in DCS.  Creating a healthy culture for students and staff, along with notable student achievement in 

academics were identified and celebrated. 

  



  

II2.  Accountability - Please respond to the three application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

The Governance Team is pleased to see student achievement increase.  The Balance Scorecard provides key information 

for all facets of the school district and enables the Governance Team to make informed decisions that are data driven.  The 

Governance Team reviews the effectiveness of its system through monthly meetings, annual state of the schools’ reports, 

annual reports, and special meetings.   

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

 

• The Strategic Plan drives school improvement. 

• The Governance Team is a highly effective, functional board.  As such, the Governance Team promotes academic 

rigor and caring cultures in our schools through the professional manner in which the team conducts business. 

• The Board works together as a team to promote improvements in all of the five areas of its strategic plan.  

• Accountability/information is expected prior to voting on important matters and the administration provides 

reports/data to support requests for funding. 

• The Governance Team reviews the outcomes annually at special “State of the Schools” and “State of the School 

District” meetings to evaluate the teaching and learning resources. 

• The district team provides the Governance Team with an updated Balanced Scorecard yearly for accountability. 

• Annual reports capture highlights to be shared with stakeholders including the Governor, State Superintendent, 

elected representatives, professional organizations such as GSBA, GSSA, and the community.   

• The Superintendent has monthly staff meetings with directors and administrators. 

• Directors have monthly meetings with various committees in order to improve achievement.  

• All certificated personnel go through the TKES/LKES evaluation system. 

• The Superintendent and Director of Academics/Testing review CCRPI data with system administrators. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

• Dade County Schools CCRPI score continues to be above state average (78.4 DCS – 75.9 State). 

• CCRPI Climate Rating for all schools in DC were 5 stars (first time in the history of the school system). 

• GOSA Report Card states DCS’s overall performance on Milestones is higher than 74% of all GA districts for 2019. 

• DES was named a National Blue Ribbon School of Excellence by the U.S. Department of Education. 

• DCS was one of five GA districts named to the 10th Annual AP District Honor Roll by the College Board. 

• DCS scored above the state average in the following Milestones’ areas:  Gr. 3 ELA & Math; Gr. 4 Math; Gr. 5 ELA, 

Math, Science & Social Studies; Gr. 6 Math; Gr. 8 Math; American Lit.; Biology; and US History. 

• Growth trends for DCS surpassed growth trends for the NWGA RESA overall 2019 RESA 39.2% to 42.4% compared to 

DCS 40.5% to 51.0% in 2019:  

o ELA – RESA 29.5% to 44.4%, while DCS went from 39.7% to 45.1% 

o Science – RESA 39.2% to 42.4% while DCS rose from 40.5% to 51.0% 

o Social Studies – RESA 39.1% to 39.7% and DCS improved from 33.3% to 40.2% 

• Each school experienced increased growth for proficiency in content areas: 

• ELA (2019 – 45.1%, 2018 – 39.7%, 2017 – 38.2%, 2016 – 34.1%) 

• Math (2019- 42.8%, 2018 - 41.4%, 2017 – 39.8%, 2016 – 38.6%) 

• Science (2019- 42.4%, 2018 – 39.2%, 2017 – 37.7%, 2016 – 36.1%) 

• Social Studies (2019 – 40.2%, 2018 – 33.3%, 2017 – 35.4%, 2016 – 32.2%) 

 

 



  

II3.  Governance Team Member Ethics & Ethical Behavior - Please respond to the three application 

questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

The Governance Team is presently led by Mrs. Carolyn Bradford as Board President.  Mrs. Bradford is the epitome of what 

all students deserve in a leader and has made DCS a major part of her life’s work.  This year, Mrs. Bradford will have been a 

member of the DCS Governance Team for a total of twenty-five years in some capacity.  This long-standing commitment to 

the children and community of Dade County sets us apart with a continuity that most school districts do not share.  

Through her leadership and the commitment of the Governance Team, DCS continues to excel and provide students with a 

high-quality education.  During 2018, the AdvancED report captured the commitment of the team with the following 

Powerful Practice: “The Dade County Board of Education has a process for on-going development, review and revision of 

its policies, holds itself accountable to a written code of ethics and adheres to clearly defined roles that include practices 

and provides leadership with the autonomy for effective operation of the system.”  

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

 

• The Governance Team adheres to the Board Policy BH – Board Code of Ethics and BHA - Board Member 
Conflict of Interest along with following Board Policy BBBA – Board Member Duties. 

• The Governance Team, along with the guidance of the Superintendent, set an Annual Training Plan each 
year to provide leadership and help with daily governance.  Annual Board Ethics training is always included 
in the training plan.  Additionally, individual board members, annually certify that they are in compliance 
with Board Ethics. 

• The Governance Team completes the Local School Board Governance Annual Training every year.  Several 
board members exceed the required training hours. 

• In FY19 Board Chair Carolyn Bradford received 27 credit hours, Vice-Chair John Warren 15 credit hours, New 

Board Member Daniel Case 27 credit hours, Board Members Jennifer Hartline and Bob Woods received 15 

credit hours, and Superintendent Dr. Jan Irons Harris received 27 credit hours.  All training courses were taken 

from approved trainers through the Georgia School Boards Association. 

• The Governance Team is transparent with the work of the board and ensures all stakeholders have avenues to 

stay connected to all meetings.  Monthly meetings are aired live on the local television station, streamed live 

on social media, and minutes are posted to the district website. 

• Confidentiality of personnel matters are held in executive session and comply with all policies and regulations.   

• Board policies, documents, minutes can all be located on the DCS website for all stakeholders. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

• As evidenced in AdvancEd’s report from February 26, 2018, interviews with all stakeholder groups revealed 
the high regard the community had for the Board of Education.  Several board members have taken 
advantage of additional training sponsored by the Georgia School Boards Association.  In the AdvancED 
commendations, one community member said, “What is best for the students,” was the guiding principle 
for all board decisions.  One board member stated this of his job: “I am guarding what is entrusted to me.” 

• The Georgia School Board Association awarded the Dade County Board of Education with a Board of 
Exemplary Award in 2019. The highest recognition level award to school boards. 

• The Governance Team was awarded the 2019 Leading Edge Award by the GA School Board Association. 

• The Governance Team was a finalist for the 2019 Governance Team of the Year Award. 

 



  

 



  

 

III. Human and Organizational Capital 

III1.  Recruitment, Hiring & Retention (6.1): There is evidence of Governance Team policy regarding 

criteria for employment decisions. Objective measures guide the recruitment, selection and assignment of 

administrators, teachers and staff and are periodically reviewed and discussed by the Governance Team in 

collaboration with the superintendent. Multiple recruitment, hiring and retention resources are used to 

expand the pool of qualified candidates and result in effective employment decisions. 

 

III2.  Growth-Oriented Culture & Professional Growth (6.2, 6.3 & 6.4): A climate of collaboration and 

continued learning provides support for all educators. Performance-based evaluations for the 

superintendent and professional staff ensure educator performance that results in improved district 

performance, instructional programming, instruction and student performance as directed by Governance 

Team policy. Governance Team reviews evidence that the implementation of the performance-based 

evaluation process for the superintendent and professional staff includes on-going, timely, targeted and 

meaningful feedback and leads to improvement in educator performance, instructional programming and 

student achievement. There is evidence of improvement in administration, instruction and student 

performance.  

 

On pages 15-16, please respond to the three application questions for Human Organizational Capital. 

 

  



  

III1.  Recruitment, Hiring & Retention - Please respond to the three application questions that relate 

to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

The Governance Team recognizes there is a nation-wide issue in hiring for hard-to-fill subject areas such as math and 

science.  As such, the Board approved a $1000 hiring incentive in 2019 for those teachers that were hired to fulfill these 

important roles. The superintendent and principals work intentionally to build relationships with local universities and 

colleges in order to find high quality and competent teachers.  All DCS certified employees are evaluated with the Teacher 

(TKES) and Leader (LKES) Keys Effectiveness System to maintain high standards for personnel. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

• Personnel who evaluate teachers and leaders are initially trained and then recertify yearly to ensure 

consistency in rating our educators. 

• The district has specific procedures in place to name a “Teacher of the Year” in each school and an overall 

district winner.  These procedures include a nomination by peers, an interview process and an observation by 

a team who looks for a genuine love of the children and powerful teaching practices.  The Governance Team 

ensures these exceptional educators are recognized through many venues and are monetarily rewarded in 

order to purchase new equip for their classrooms. 

• Character is important in Dade County among students and teachers alike.  Each year, the staff at each school, 

the central office and the transportation department nominate an employee who displays the characteristics 

of excellent character.  The nominee from each location is recognized by the Governance Team at the yearly 

Institute, through media and receive a plaque. 

• The Governance Team supports initiatives that equip employees to perform their jobs efficiently.  DCS 

conducts a New Employee Orientation each year and those who attend receive an honorarium.  Information is 

presented about DCS and its students.  Additional training is held for new employees, monthly, such as 

Learning Focused Schools (LFS) instructional framework overview and ethics.   

• New teachers are paired with a mentor for the first year.  Mentors receive a stipend for serving as mentors to 

new employees.  Accountability is in place to convey expectations for both parties in terms of meeting 

expectations and topics to be covered during such meetings.  A monthly checklist is provided to all mentors as 

a means of consistency with all new employees.   

• The Governance Team respects and encourages innovation.  A pilot Sick Leave Incentive was approved for 

permanent placement in policy after the pilot yielded a reduction of sick days taken by approximately 990 

days.  Over the last three years, DCS has reduced substitute expenditures by $64,350.  A total of 79 employees 

took advantage of the $200 bonus resulting from taking zero sick leave days.  After paying the bonuses, DCS 

saved $9663 overall.   

• The Governance Team approved a Flexible Spending Account for its employees and added a $10,000 life 

insurance policy for all employees at no cost to the employee.  

• In an effort to increase leadership capacity, an Aspiring Administrator Academy was started a couple of years 

ago.  Eight teachers and assistant principals applied for the cohort.  During the year-long professional learning 

opportunity, participants learned about Balanced Leadership, utilizing the book, The Principal’s Office by Jan 

Irons Harris.   

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

• Climate Rating Survey data reveals an increased satisfaction for DCS personnel.   

• Two of the graduates of the Aspiring Administrators Academy were recently promoted to Assistant 

Principal/Athletic Director and Principal.  The community appreciates hiring internal candidates when 

possible.  Participants revealed positive responses as to the effectiveness of the cohort.   

  



  

III2.  Growth-Oriented Culture & Professional Growth - Please respond to the three application 

questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

The vision of DCS is “A caring culture and academic rigor will inspire students for lifelong success.”  This vision can only be 

reached with a culture that is growth-oriented and professionalism of the staff.  The Governance Team continually seeks 

ways to grow in their knowledge and expect all personnel to do the same.  Book studies are often conducted with staff and 

many Governance Team members participate as well.  To initiate our Character Education Plan in Dade County, lead team 

members read Lee Cockerell’s book, Creating Magic, to implement principles that would improve the climate at the school 

and district level.  Joe Murphy, Vanderbilt University professor and author, visited and conducted professional learning 

from his books, Creating Productive Cultures in Schools and Creating Instructional Capacity:  A Framework for Creating 

Academic Press. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.  

• The Teacher of the Year (TOTY) selection process has become more rigorous in DCS in the last three years.  

Finalists from each school are interviewed and receive classroom visits by the TOTY Committee.  A teacher is 

then selected as the DCS Teacher of the Year.  Each school level TOTY is recognized at a district-wide red 

carpet event.  Professional photos of the teachers are taken and displayed in the Boardroom.  Each TOTY 

receives a stipend of $3000 for furniture or technology for his/her classroom.  The DCS TOTY participates in 

the Georgia TOTY events.  DCS looks forward to the year when one of its teachers becomes the Georgia 

Teacher of the Year! 

• Professional learning is valued in DCS and is aligned with the strategic plan and included in the budget.  

Employees must seek permission to attend PD events through Softdocs.  On the form, the teacher must 

identify the strategic goal that aligns with the training.  

• Two teachers were encouraged to become Google Certified.  Leaves and expenses were supported by the 

district and the Governance Team.  Currently, one of the teachers was selected to be a Google Innovator and 

she will participate in a cohort in New York City this year.   

• The Superintendent created a Kitchen Cabinet Committee in which each school has a voice in decisions made 

for the district and schools.  Each school employee has a voice in who is selected to represent their school on 

this committee. 

• All schools participated in Learning Focused School (LFS) framework training.  LFS is an on-going professional 

development piece that helps our educators apply research-based learning strategies in order for students to 

excel, test scores to improve, and foster a culture of achievement throughout our district. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

• Student achievement has increased as evidenced in Milestones data. DCS scored above the state average in 

the following Milestones’ areas:  Gr. 3 ELA & Math; Gr. 4 Math; Gr. 5 ELA, Math, Science & Social Studies; 

Gr. 6 Math; Gr. 8 Math; American Lit.; Biology; and US History. 

• PBIS training and character education plan have dramatically shown a decrease in negative behaviors and 

all DCS schools earned 5 stars on the CCRPI climate rating in 2019. 

• Teachers are increasing their knowledge to better educate students.  There has been an increase in the 

number of teachers to gain gifted certification in the district and DCHS is offering an increased number of 

Advanced Placement and Dual Enrollment classes. 

 

 

  



  

 



  

 

IV. Teaching, Learning and Assessment 
 

IV1.  Current comprehensive curriculum (4.3): A current, comprehensive curriculum is externally aligned 

with Georgia standards approved by the State Governance Team of Education and internally aligned 

within and across grade levels and all subject areas in every school. Current Governance Team policies 

support a systematic review, evaluation and revision of curriculum that includes input from all stakeholder 

groups. The Governance Team periodically reviews the curriculum for its alignment, delivery, 

improvement and effectiveness. There is evidence of implementation of Governance-Team-approved 

curriculum in all classrooms. 

 

IV2.  Strong instructional leadership and effective instruction (4.1, 4.2 & 4.3): Instructional leadership 

and instructional practices are based on evidence from a body of high-quality research and high 

expectations for all students. The Governance Team periodically reviews instructional leadership and 

instruction for effectiveness and impact on student performance and supports plans that proactively seek 

improved instructional leadership and effective instruction. There is evidence that improvement in 

instructional leadership and instruction has led to increased student performance. 

 

IV3.  Balanced and comprehensive system of student assessment (4.4): An effective, comprehensive 

assessment system (e.g. formative, benchmark and summative assessments) measure progress toward 

subject mastery and student goals in all curricular areas. Ongoing formative and benchmark assessments 

guide instructional practice, including individual remedial and enrichment requirements. Student 

performance data are communicated in ways that are clear and meaningful for all stakeholders. The 

Governance Team periodically reviews the effectiveness of the student assessment system and the clarity 

of the communication of student performance data. The Governance Team supports plans that proactively 

seek improved assessment practices for instruction and student performance. Assessment practices have 

led to the improvement in instruction and student performance. 

 

On pages 19-21, please respond to the three application questions for Teaching, Learning & Assessment. 

 

  



  

IV1.  Current comprehensive curriculum - Please respond to the three application questions that 

relate to this area. 

 
1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

The Governance Team mandates curriculum to be aligned to state standards and teachers/leaders are evaluated 

consistently to ensure students are receiving quality instruction.  Vertical alignment across the district is required and time 

is allotted for meetings to take place.  Additionally, it is expected that all educators apply LFS strategies within their 

classrooms and have curriculum maps to guide their instruction throughout the school year.  In order to ensure alignment 

of standards is evident, the Governance Team and the administration conduct school walk-throughs periodically to observe 

teaching and learning.  DCS promotes high standards across the curriculum and the two mottos that drive the district are 

#TogetherWeClimb and #SeeingBeyondTheMountains. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

• The Governance Team has an integral part of developing the district’s Strategic Plan and ensuring it is followed. 

• The Governance Team provides attractive, well-maintained facilities for students, staff, and community where 
learning is accomplished. 

• The Governance Team partnered with Dr. Wendy Stephens, a national library media expert.  Dr. Stephens assisted 
DCS media centers with audits of current circulated books, weeding of outdated materials and new book 
purchases. 

• 1:1 (A Computer for Everyone) Initiative funded to provide computers for instructional purposes. 

• Google Classroom implemented district-wide to promote learning and technology. 

• PLCs (Professional Learning Communities) are regularly conducted at each school to refine strategies and best 
practices for improved instruction. 

• The Governance Team has strong accountability in place for goal setting based on student achievement data and 
evaluation through the TKES/LKES process provided through GaDOE and GaPSC. 

• Academic Coaches/Interventionists analyze numerous data sources to determine student needs in the area of ELA 
and reading.  Students in need of intervention are provided intense, researched-based instruction three times per 
week or more if needed. 

• Gifted students are provided increased rigor through daily instructional practices provided by teachers who have 
gifted endorsements approved by the GaPSC. 

• Students with special needs have Individual Education Plans written for their specific needs and to help them 
succeed. 

• DCS offers students who excel in academics to further their education with Dual Enrollment and Advanced 
Placement opportunities. 

• The Governance Team believes in well-rounded students.  DCS offers students a variety of opportunities based on 
these beliefs to include visual arts, chorus, drama, and band to any student wishing to participate.   

• The physical education team in Dade County understands the Governance Team’s desire for healthy 
students.  New physical education standards have been put into place and all students are assessed through the 
state-mandated Fitnessgram program. 

• With support of the Governance Team, DCS has been accepted into the 2020 GA MTSS Cohort 3 in order to 
provide students with multiple tiered supports.  Through the State Personnel Development Grant, DCS will begin 
this important process during the summer of 2020. 
 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

The increased rigor and well-rounded curriculum is evident in the positive gains across all curriculum areas for 

DCS.  The percentage growth for students reaching proficiency level on state assessments has steadily 

increased over the past four years. 

 



  

IV2.  Strong instructional leadership and effective instruction - Please respond to the three 

application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

Under the leadership of the Governance Team, DCS increased student achievement through improved instruction 

character education, and leadership.  The fruits of this team and DCS are evident in the academic progress that 

continues for the students served.  The school district has adopted the Learning Focused Schools (LFS) framework, 

which has improved educator knowledge, skills and practices all while improving student learning. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

• The Governance Team provides financial means for teacher/leader professional development based 
on student need and assessment data. 

• All schools have been fully trained through Learning Focused Schools, an instructional 
framework.  This framework integrates exemplary practices for our teachers to provide quality and 
rigorous lessons in order to serve our students more effectively. 

• The Governance Team supported efforts for our system to become a PBIS (Positive Behavioral 
Interventions and Supports) district.  The DCS team realizes that effective instruction is directly aligned 
with a caring culture. 

• In accordance with GaPSC and the Georgia State Department of Education, DCS evaluates all certified 
personnel to ensure quality, standards-based instruction is delivered to students daily. 

• The hiring process for all personnel are structured and objective.  DCS administrators actively seek out 
teachers and staff that love their content and their students.  The relationship piece is key to our 
district’s academic success. 

• The district has teamed with Great Promise Partnership to empower at-risk students to stay in school 
while gaining workforce training and experience. 

• DCS became a partner with REACH Georgia.  This needs-based mentorship and college scholarship 
program will make it possible to ensure that some of our low income, academically promising students 
will have the support needed to graduate high school and further their education. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 
were effective in meeting the criteria area. 

• Strong instructional leadership and effective instruction are proven through student achievement and 
academic awards.   

• State assessments continue to show steady proficiency growth across all subjects and grade spans, with 
many levels outperforming the state average.   

• DCHS shows an increase in career pathway completion and high school graduation rate.   

• DCS students are encouraged to go public with their work through collaborative partnerships with entities 
such as: TN Aquarium and Hunter Museum of Chattanooga. 
DCHS received the GaDOE award for Graduation Rate Greatest Gains among Students with Disabilities in 
2017.   

• Both elementary schools in the district have been awarded the Governor’s “Beating the Odds” Award and 
the U.S. Department of Education Distinguished Schools and Schoolwide Schools Award.  In addition, Dade 
Elementary School was awarded the GaDOE High Progress Reward School Award and Davis Elementary 
received the same award for three consecutive years.   

• DES was named a National Blue Ribbon School of Excellence by the U.S. Department of Education. 

• DMS is the only middle school in America to have a partnership with NASA to provide parts for the 
International Space Station. 

 
  



  

IV3.  Balanced and comprehensive system of student assessment - Please respond to the three 

application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria 

description. 

Students in Dade County Schools have increased student achievement on state mandated tests due to the strategic 

planning of teachers and the use of formative assessments to make changes to instruction.  Data from various 

assessments drive instruction at all levels within the Dade County School System.  One crucial element in the 

hierarchy of learning is to ensure students are reading on grade level by third grade.  To meet this need, our 

Governance Team approved the implementation of a research based intervention program built on the Orton-

Gillingham multi-sensory approach.  This nationally used method is accredited through the International Dyslexia 

Association and is showing increased improvements during the first year of implementation.  In addition, the 

Governance Team has approved an Orton-Gillingham phonics program for students in Kindergarten through grade 

two to ensure a consistent framework to teach phonemic principles throughout the district. 
 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

• The Governance Team establishes and abides by Board Policies for student instruction and assessment. 

• Formative/diagnostic assessments such as i-Ready, USATestPrep, Edgenuity MyPath, and MobyMax are used to 

determine student need and placement.  

• District-wide instructional practices with Learning Focused Schools Instructional Framework have been 

implemented and are used daily.  LFS essential questions and strategies have promoted academic growth in all 

schools. 

• Interventionists assess students through the Orton-Gillingham designed program, the Sonday System.  Students 

who are not performing on grade level receive intensive interventions three to five days per week depending on 

individual need.   

• The Governance Team approved the purchase of additional Orton-Gillingham materials for teaching phonics 

to whole group in kindergarten and first grade.  Each year, another grade level will be added for continuity of 

the program. For the 2020-2021 school year, grade two will be added for continuity of the program. 
 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

• Dade County Schools CCRPI score continues to be above state average (78.4 DCS – 75.9 State). 
• GOSA Report Card states DCS’s overall performance on Milestones is higher than 74% of all GA districts for 

2019. 
• DCS scored above the state average in the following Milestones’ areas:  Gr. 3 ELA & Math; Gr. 4 Math; Gr. 5 ELA, 

Math, Science & Social Studies; Gr. 6 Math; Gr. 8 Math; American Lit.; Biology; and US History 
• Student assessment data reveals that improvements have been realized in all content areas.  We have seen the 

percentage of students reaching proficiency increase in the following subjects for FY19: 

English Language Arts:  3rd ELA + 3.9%:  4th ELA +.5%:  5th ELA +12.9%:  6th ELA +5.6%:  7th ELA +3.4%:  8th ELA 

+13.1%:  9th Lit. +5%:  Am. Lit. +5.5% 

Math:  3rd Math +5.1%:  5th Math +1%:  6th Math +2.7%:  7th Math +2.5%:  Algebra I +7.3%:  Geometry +10.1% 

   Science:      8th Science +20.2%:  Biology +5.8%

Social Studies:     5th Social Studies +5.65%:  8th Social Studies +4%:  U.S. History +21.2%:  Economics +0.8%

                                             
• AdvancED Accredited Schools 
• 2019 Exemplary School Board Award, GSBA 
• 2019 Leading Edge Award, GSBA 
• PBIS trained schools 
• CCRPI Climate Rating for all schools in DC were 5 stars (first time in the history of the school system). 
• AP District Honor Roll (1 of 5 school districts) 
• DES – National Blue Ribbon School of Excellence 
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V.  Climate, Culture and Stakeholder Engagement 
 

V1.  Positive School Climate (8.1, 8.2 & 8.4):  A positive school climate is created, shared and 

implemented among all stakeholders as indicated in Governance Team policies. Ongoing communication 

with all stakeholders and community involvement informs and supports the implementation of the district 

vision, mission and goals as outlined in the school district strategic plan. The Governance Team 

periodically reviews data and feedback on the effectiveness in creating a positive school climate and 

supports plans that proactively seek improvement of school climate, communication and engagement. 

There is evidence of a positive school climate, on-going communication and broad participation in school 

life of all stakeholders. 

 

V2.  Culture of Learning, Culture of Innovation & Collaboration (8.3, 8.5, 8.6 & 8.7): A culture of learning 

and innovation supports practices that establish an environment where success and continuous learning 

for students and staff are expected, identified and implemented. Collaborative relationships among all 

stakeholders support effectively working and learning together. Data and feedback are periodically 

reviewed by the Governance Team on the effectiveness of practices to implement a culture of learning; an 

environment to support continuous learning for students and staff; and collaborative relationships among 

all stakeholders. The Governance Team supports plans that proactively seek improvements in creating a 

culture of learning. There is evidence of continuous improvements in the creation of a culture of learning 

and engagement for all stakeholders. 

 

V3.  Schools as Community Centers: The Governance Team leads the school district in raising the profile 

of their schools and the district within the community by developing and maintaining partnerships with 

organizations with a compatible vision for student success. These partnerships may include, but are not 

limited to, parent/family organizations, civic groups, business and industry, faith-based organizations, and 

other groups or organizations in the community. Effective, sustainable partnerships provide benefits to 

both school/district and partner through reciprocal services and/or resources. The Governance Team 

promotes regular, open communication between the district and its partners.  

On pages 24-26, please respond to the three applications questions for Climate, Culture and Engagement. 
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V1.  Positive School Climate - Please respond to the three application questions that relate to this 

area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

DCS agrees with Joseph Murphy’s statement, “Successful schools rest upon two pillars: Caring Culture and Academic 

Rigor.”  As such, the Governance Team makes it a priority to display high expectations for learning and provides a caring 

culture through rich traditions, positive behavior intervention strategies, and a foundational character education plan.  

Defined core values are revealed in our value statement: We value Tradition, Character, and Knowledge.  The Governance 

Team further states their commitment to the students and faculty with the logo “Together We Climb.” 

Our Five-Point Plan outlines the process for character education: 

1. Character Education Committee: developed the overall character plan, themes, words for each week, and Young Authors 

created character quotes and essays. 

2. Stakeholder Involvement:  community grants through Dade First Family Connection provided funds for speakers such as 

Liz Huntley, Southwestern Communications partnered to provide financial support for Young Authors as well as 

photography, character plan shared with local churches, and local banks place the word of the week on their electronic 

signs throughout the school year.  

3. Communication of Plan: social media, newspaper, superintendent’s digital weekly newsletters, daily announcements at 

schools via public broadcast or television, and display of theme and word on electronic signs at schools and county office. 

4. Recognition: Seniors recognized for service to others at graduation with special cords and stoles, character awards for 

the theme or word of the week for students, and employees select a colleague who is the recipient of the Employee 

Character Award. Award winners are recognized with a special pin and photos widely circulated. 

5. Peer Mentoring: Project Christopher mentoring program, Clubs, and Positive Athlete awards. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 
Superintendent Dr. Jan Harris and the Dade County Character Committee direct the DCS Character Education Program 
through a comprehensive curriculum based on her book, Leadership According to Solomon.  Drawing from the historic 
book of Proverbs, Dr. Harris highlights the importance of pairing success in school with success in life.  Her goal is to 
help students find inner purpose, along with a value system that calls them to a high standard of personal 
integrity.  Dr. Harris’s book highlights leadership qualities of Vision, Knowledge, Ethics, Humility, Self-Control, Counsel, 
and Understanding, which she expands into 36 character words used in DCS as the Word of the Week.  Dr. Harris 
serves as a mentor to students from all grade levels through her Dade County Young Authors group, which meets to 
read, write, and discuss character concepts and values.  Under Dr. Harris’s leadership, the Young Authors inspire to 
publish a book of character values from student perspectives.  Board Chair Carolyn Bradford is actively engaged in 
these meetings and mentoring. 
 

“With guidance from PBIS, teachers, staff, and bus drivers recognize good behaviors of students through weekly 
character awards and recognitions announced school-wide and published in the newspaper and on social 
media.  Employees are recognized for exhibiting good character traits in an annual Character Awards Ceremony.  
The community recognizes the character curriculum through monthly parent meetings at the schools, the DCS 
television show on KWN, and on business signs throughout the city.  These are values that go beyond our 
knowledge and talents; it is not just what we know, but what we become.”  (Tinena Bice, Counselor and Chair, 
Character Ed Committee.) 
 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

The 2019 School Climate Star Rating reveals areas that reflect a higher satisfaction rating than the RESA 

average.  All schools in Dade County received a 5 Star Climate Rating on CCRPI.   
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V2.  Culture of Learning, Culture of Innovation & Collaboration - Please respond to the three 

application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

The Governance Team understands that coming to school on time every day and participating is essential for 

student success.  As such, Dade County Schools have partnered with local community agencies and organizations to 

provide attendance incentives to encourage students to develop good attendance habits.   In order to assist 

students’ needs in this area, a GOSA Innovation Fund Grant was awarded to Dade County to provide wrap-around 

services.          

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

The Governance Team established policy JB – Student Attendance.  The Governance Team understands that coming 

to school on time every day and participating is essential for student success.  Through our Innovative Fund Grant:  

Proactive Partnerships Program, Dade County Schools has partnered with local community agencies and 

organizations to provide attendance incentives to encourage students to develop good attendance habits.  These 

incentives from our partners might include pizza or ice cream parties at the end of each 9 weeks; entry into a 

drawing for a chance to receive a big-ticket item donated by our community partners; a trip to a Chattanooga 

Lookouts Game; the Superintendent’s Perfect attendance pin presented by Superintendent, Jan I. Harris; and for 

high school students, free admission to any home athletic event.  The main purpose of the innovative fund grant is 

to provide non-educational services that hinder school attendance.  Some of the issues keeping our students from 

coming to school include lack of clothing, improper or no medical attention, lack of toiletry items, and insufficient 

nourishment.  With funding, we have been able to alleviate issues of this type for a number of students and have 

seen an increase in attendance.  During the recent COVID-19 school shutdown, we have found grants such as this to 

be helpful in providing our students with needs that have surfaced in the pandemic.  The Dade County School 

System is constantly seeking ways to raise the bar for its students.            

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 
Personnel Survey Results: 

• Parents Volunteer for Special Projects – 94% (Davis) and 100% (DES) compared to RESA average 79%  

• I enjoy working in teams. – 98% (DCHS) compared to RESA 93% 

• If I report unsafe behavior, I can be sure the problem will be taken care of. DCHS 100%, RESA 94% 

• Students demonstrate behavior that allows teachers to teach and students to learn. DCHS 99% - RESA 87%, 
DMS 92% - RESA 81% 

• Instructional materials are up to date.  DCHS 98% - RESA 92% 

• Students get along with each other well. DMS 100% - RESA 94%, DAVIS 100% - RESA 96% 
 
The Students report: 

• I like school. DES 99% - RESA 63%, DAVIS 92%  

• I feel safe at school. DES and DAVIS 99% RESA 83%, DCHS 97% - RESA 95% 

• Good behavior is noticed at my school. DES 99%, DAVIS 98% - RESA 77% 

• I get along with other students. DES and DAVIS 97% - RESA 78% 

• Students in my class behave so teachers can teach. DES 97% DAVIS 95% - RESA 51%, DMS 92% - RESA 81% 

• Building is well maintained. DCHS 96% - RESA 90% 

• Students would help each other if bullied. DCHS 98% - RESA 89% 
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V3.  Schools as Community Centers - Please respond to the three application questions that relate to 

this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

DCS is the only school district in GA and the USA to have established a partnership with NASA, where middle school 

students make parts from a 3D printer with capabilities that meet the flammability requirements to produce flight 

hardware for the International Space Station! 

DCS is currently seeking a grant from the USDA to fund another 3D printer for Dade County High School. We initiated the 

first stage of this exciting project last year at the middle school and we wish to expand the program to the high school.  In 

addition to local partnerships, NASA HUNCH would like to partner with DCS to develop prototype parts for the space 

station and for the revolutionizing moon mars concepts and trainers.  DCHS would also be involved in the development of 

the new innovative flight replacement parts for Army helicopters utilizing Carbon Fiber capabilities.   

Additive Manufacturing (AM), 3D printing, is a technology used to manufacture prototype parts by printing them layer by 

layer. This technology has impacted every major industry from aerospace, automotive, medical, dental, and consumer 

products. Unfortunately, there is a major gap between AM technology and the number of workers who have the necessary 

skills needed to implement it. To bridge this gap, there needs to be adequate tools and equipment in the schools 

surrounding additive manufacturing, ensuring that students will be AM workforce ready.  Dade County Schools has been 

working with the NASA HUNCH program in the effort to improve student education within additive manufacturing, starting 

with the proper equipment (Stratasys Fortus 450). 
 

This plan will give our students the opportunity to engage in engineering concept designs and CAD modeling to solve real-

world challenges. We will partner with local businesses and create an internship program to benefit the future of our 

students and community. Shenea Hill, the teacher for Engineering and Technology at Dade Middle 

School is a former HUNCH high school instructor and has been very successful in her work. NASA has verbally expressed 

how she has been a tremendous asset to their program. She works hard to make sure her students are prepared and 

workforce ready. She does that by ensuring students have access to the tools industry uses. 
 

By providing DCHS with a high-end 3D printer, students will have access to technology that industry is using and materials 

that are engineering-grade, thereby providing them an opportunity to work on design challenges and group projects that 

will build workforce ready applicable skills. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

Through engagement, relationships are established with federal, state and local leaders to promote the successes of 

DCS students and opportunities are realized such as DCS becoming a Great Promise Partnership district where our 

students work for local industries.  DCS became a REACH Scholarship district last year and five 8th grade students will 

be selected to become recipients of $10,000 scholarships upon graduation.  The superintendent visited U.S. Secretary 

DeVose, Governor Brian Kemp, Senator Jeff Mullis and Representative Colton Moore during the last year to share the 

good news about DCS students. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

Recently, DCS received a number of grants including the COPS grant, GOSA Innovation Fund Community 

Partnership Foundation grant - a wrap-around schools grant ($39,240), tiny grants from GOSA for family 

engagement, as well as local grants from the community foundation, and local businesses and industry. 
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VI. School Finance 

VI1.  Budget Alignment (9.3):  The annual budget is aligned with the school district's strategic plan, goals 

and objectives. The budget is continually reviewed for alignment to the strategic plan and effectiveness in 

meeting the goals and objectives of the plan. Data is used to track effectiveness of meeting the plan’s 

goals and objectives and to revise current and future budgets. 

 

VI2.  Resource Management (9.3 & 9.6):  Monitoring of the effectiveness of programs, initiatives and 

activities guides decisions to continue, enhance or end programs. The Governance Team regularly reviews 

the cost-effectiveness of programs, initiatives and activities through staff reports including student 

performance data and analysis of current district progress in achieving the school district's strategic plan 

goals and objectives. There is evidence of improvement in the cost-effectiveness of programs, initiatives, 

and activities in sustaining and improving the educational function of the district as outlined in the 

strategic plan.  

 

VI3.  Financial Accountability (9.6):  There is demonstrated accuracy of standard accounting practices, 

auditing procedures and financial reporting as directed by state and federal regulations as directed by 

Governance Team policy and reflected in the current version of the Financial Management for Georgia 

LUAS Manual. A fraud-prevention system and competitive-bidding process are directed by the Governance 

Team policy. There is evidence of reviewing financial reports and future financial forecasting based upon 

current and prior data from district and audit reports for improved practices. 

 

On pages 29-31, please respond to the three application questions for School Finance. 

 

  



 

 pg. 8   ©️2020, GSBA 

VI1.   Budget Alignment - Please respond to the three application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

 

The Governance Team aligns the budget with its strategic plan as evidenced by board meeting agendas where items 

to consider are classified according to the goal within the strategic plan.  Funding resources are allocated with 

student achievement first and foremost on the minds of the Governance Team.  For FY 2019, 68% of the district’s 

budget was used for instructional purposes.  DCS utilizes all possible resource and funding from state, local and 

federal entities to ensure students are well served.  The Board of Education continues to have a balanced budget with 

zero debt and more than a 15% reserve. 

 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

The Governance Team approves the annual budget and continually monitors spending to ensure the budget 

aligns to the strategic plan.  In order to monitor such spending, the Governance Team approved the purchase of 

Softdocs to manage expenditures on a day-to-day basis.  This software provides more accountability and 

transparency of finances.  School bookkeepers also utilize up-to-date software to manage the finances at the 

school level.  At monthly board meetings, the Governance Team is informed by the Finance Director of the overall 

budget items and they are provided with a detailed report on incoming and outgoing revenue for the month. The 

Governance Team works closely with the community to advocate for capital funding bonds and SPLOST taxes 

when more funds are needed.  

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

• The Dade County voters passed a one percent sales tax for educational purposes (ESPLOST) for five 

years (2016-2021) on March 1, 2016.   

• Instruction has received 68-69% of the budget over the past three years.  In turn, student achievement 

continues to improve each year.   

• The DCS continuously maintains a clean audit yearly. 

• The DCS Board of Education operates with a balanced budget with zero debt.   

• FY20 budget has more than 15% in fund reserve. 
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VI2.  Resource Management - Please respond to the three application questions that relate to this 

area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

 

The Governance Team realizes the expectations members of the community have for the use of resources in which 

they are entrusted.  The Governance Team is to be commended for having zero debt, a balanced budget and a 

healthy fund reserve for multiple years.   

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

Transparency is the key to successful management of funds.  Clear communication is needed in order to plan for 

the upcoming fiscal year.  The Governance Team reviews staff reports related to FTE, curricular program 

requests, facility needs, and staffing updates.  Additionally, the Governance Team collaborates with elected 

officials such as Senator Mullis and Representative Colton Moore to discuss important legislation that could 

impact the students’ educational opportunities in Dade County.  The superintendent visited the US Secretary of 

Education recently and spoke to the need for e-rate for rural areas.  Administrators are working currently with 

the governor’s office to secure a USDA grant to support a partnership with NASA.  Our school district is the only 

district in America to have such partnership that bridges workforce and education.  Students are making parts for 

the International Space Station and hope to broaden this endeavor to make replacement parts for Army 

helicopters.  The Governance Team actively promotes grant opportunities for our deserving students.   

 

The Governance Team and staff actively pursue partnerships to enhance opportunities for student success.  For 

example, last year DCS became a Great Promise Partnership School district and also became a REACH Scholarship 

District.  Scholarship dollars are sought after and the amount of scholarships delivered to our students more than 

tripled for our seniors in the last two years!   

 

The Governance Team is visionary.  Thinking ahead for future opportunities for our students, the Board approved 

adding a cross-country track and access road.  This project will also provide revenue that will enhance current 

programs. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

DCS is fortunate to be the beneficiary of numerous grants.  Recent grants include: Solar Panels at DCHS, COPS 

Grant for enhanced security, GOSA Tiny Grants that promote Reading, GaDOE safety grants, Governor Kemp’s 

safety grants for each school, and CTAE grants.  The Governor’s Office of Student Achievement and Innovation 

Fund Foundation selected Dade County Schools as one of the Fiscal Year 2019 Community Partnership Grant 

award winners.  Dade County Schools received $39,240.00 for the Proactive Partnership Program.  The 

program was established to work in conjunction with the Dade County Truancy Treatment Team and the 

schools’ Student Resource/Attendance Committees, in addition to partnering with multiple community 

agencies to provide wrap-around services to students with attendance issues.  The goal is to take a proactive 

approach to attendance rather than a reactive approach.     
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VI3.  Financial Accountability - Please respond to the three application questions that relate to this 

area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

 

The Governance Team is proud to report a continued healthy budget process is in place. Clean audits continue to be 

delivered by State Auditors each year.  A healthy reserve is in place for times of emergency.  DCS has zero debt.  DCS 

enjoys community support as evidenced by voters approving a one-cent sales tax (ESPLOST).   

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

 

Yearly, the Superintendent prepares an operating budget that meets all requirements of the State Board of 

Education.  As required by law, the local Board of Education must approve this budget.  The Governance Team 

has established policies to ensure financial accountability including annual operating budget, fund balance, 

purchasing, bids and quotations, and financial reports.  The Finance Director routinely meets with bookkeepers 

and administrators to provide oversight of departmental budgets.  Audits of all departments are conducted 

regularly to ensure requirements are being met.  

 

Records have been reviewed and cleaned out according to GA Department of Archives guidelines.  The 

Department of Archives representative visited our district – by our request – this past fall to review our hard 

work and offer further suggestions for accountability and records management. Disposal of confidential 

information is available at each facility.  DCS utilizes Shred-It to dispose of records appropriately. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

• Annual audits are clean and a healthy reserve is in place.  The district has zero debt.    

• The county office and principals completed an online cybersecurity course with the Georgia Bureau of 

Investigation.   

• Transparency of all financial documents is realized by posting all final budgets, amended budgets and 

five-year tax history on the district’s website.   
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VII.  Communications and Messaging 

VII1.  Communications Planning (District & BOE Plan) 

A district communications plan is in place and contains a clear vision, purpose, goals, research and analysis 

of the community (internal and external audiences), timelines, communications channels, spokespersons, 

and information to be communicated.  An aligned Governance Team communications plan is also in place 

to support the work of the Governance Team.  The Governance Team communications plan includes the 

following components: identified goals; a designated spokesperson; strategies to ensure a single, unified 

voice on issues; and procedures for how the Governance Team will communicate with each other and the 

superintendent.  Both communications plans are aligned to the Governance Team’s Goals outlined in the 

strategic plan.  In addition, a Governance Team Advocacy Plan includes a process to advocate for public 

education to the community, legislators, businesses, parents and all vested stakeholders. 

 

VII2.  Messaging, Branding & Story Telling 

The Governance Team has an established brand for visual recognition and marketing. The Governance 

Teams effectively communicates its vision and goals for the district.  A plan for communicating the positive 

stories of the district’s identify impact and purpose are in place.  Advocacy for public education in 

embedded into the Governance Team’s messaging and storytelling and communicates the Governance 

Team’s policies, procedures, and the impacts of state law, legislation and the State Governance Team 

rules.   

 

VII3. Communications Evaluation 

Performance measures for the objectives and strategies of the district and Governance Team’s 

Communications Plans have been established and are annually reviewed for effectiveness and alignment 

to the district strategic plan.  There is clear evidence of effective collaboration among the community 

leadership (legislators, city councils, county commission, chambers of commerce, etc.), the district and the 

Governance Team. 

On pages 34-36, please respond to the three application questions for Communications and Messaging. 
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VII1.  Communications Planning - Please respond to the three application questions that relate to 

this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

Communication is a key ingredient of each and every goal in the DCS Strategic Plan.  Communication is the prominent 

driver of strategic success in Dade County and it ensures information is disseminated at all levels.  During spring 2020, 

survey results for the upcoming strategic planning showed “communication practices being used” was an observable 

strength according to the stakeholders who participated in the process. 

 

To enhance the Strategic Plan, the Governance Team supported and approved DCS participation in The Vision Project.  

Consultant David Voss came to DCS last year and helped us improve communication strategically, pro-actively and 

frugally.  A communication plan was developed after receiving valued input from stakeholders.  New branding/logos 

were created for the district and each individual school.  Professional learning was provided for those leading in 

technology/communication areas.   

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

• Focus groups were created at each school.  Community members were interviewed to gain valuable 

insight.  

• New, updated logos were created for each school and for the district.  DCS logo states, “Tradition. 

Character. Knowledge.”  DCHS chose “Seeing Beyond the Mountains.” The DMS logo states, “Preparing 

for our future.” Dade Elementary believes in “Reaching Greatness Together.”  Davis Elementary School’s 

logo states, “Character and Knowledge Rooted in Tradition.” These mottos are not for show, each school 

truly utilizes and embraces their logo into their day to day activities. 

• Two mottos emerged through this re-branding process: #TogetherWeClimb and #WatchUsClimb. 

• The Leadership Team participated in an online professional learning module about communication and 

social media.  

• The Governance Team approved a new website to be put in place through Blackboard.   

• The Superintendent created a Kitchen Cabinet Committee so teachers and schools would have a voice in 

policy and procedures within the district. 

• The Superintendent publishes a weekly newsletter through Constant Contact that is disseminated 

through email and social media.  All newsletters are archived on the district’s website. 

• Press releases are made for important events concerning the school system.  These releases are archived 

on the district’s website. 

• The Governance Team holds monthly meetings that are announced via the local newspaper, local 

television station and on the district website. 

• The Governance Team seeks stakeholder input on a number of initiatives such as the strategic plan, 

school calendars, CCRPI climate ratings and proposed building renovations.   

• The annual report is created each year and disseminated to parents, business leaders, county/city 

leaders, and state leaders.  

 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

• DCS received the Constant Contact All-Star Award for communicating regularly with our audience.   

• DCS uses multiple avenues to communicate with parents including Constant Contact, Facebook, 

Twitter, Infinite Campus Parent Portal, text messaging and phone calls. 
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VII2.  Messaging, Branding & Story Telling - Please respond to the three application questions that 

relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

 

Each school within the DCS has an established brand and logo that allows them to be recognized throughout the 

district and region.  These new brands allow us to tell our story to all stakeholders and they have become part of our 

daily work.  Positive stories, DCS vision and goals are disseminated through the superintendent’s weekly digital 

newsletter and the annual report.  Social media is in place now at the district and school level for Twitter and 

Facebook.   Prior to this communication, stakeholders lamented that we were data-rich and information poor.  Now, 

stakeholders receive valuable information in “real-time.”   

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.  
 

The Governance Team indicated in its search/interview process for a new superintendent that members wished 

to raise the bar in all areas.  A reception was held for community stakeholders to meet the new superintendent.  

At this time, community leaders also told the superintendent they wished to raise the expectations – especially at 

the secondary level.  For a number of years, the elementary schools flourished and earned above-average test 

scores and even state and national awards.  However, the middle school was known for bullying and the high 

school was known for low expectations.   

The new superintendent came in April of 2016, equipped to lead the effort for improvement. First, all board 

policies were reviewed a revised, if needed.  A new organizational plan was put in place.  The school system 

experienced a change in principal leadership at 3 of the 4 schools.  Professional learning for improving climate 

began that summer utilizing Disney principles.   

The Governance Team members and superintendent visited each school and the superintendent conveyed the 

vision of the Board and continue to do so yearly.  Collectively, the mission was to improve the culture of our 

school district with character education and increased academic rigor.  Communication was key to getting the 

word out to stakeholders.  Intentionally, DCS focuses on the good news to share via social media, newsletters, 

blogs, videos, annual reports, television weekly shows (Reading, Writing and Arithmetic) and radio.  Currently, we 

are in the process of starting a podcast for DCS.  

More recently, the Governance Team has found ways for our students’ voices to be heard with remodeling 

projects within the schools.  The lunchroom and commons area at DCHS and the library at DMS have all been 

remodeled through the vision of students.  These areas now shine with pride and tell the story our students 

wanted to convey about their schools.  

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

The Dade County Board of Education was named a 2018 All-Star Award winner by Constant Contact, a 

leader in small business marketing solutions. The annual award recognizes the most successful 10 percent 

of Constant Contact’s customer base, based on their significant achievements using email marketing to 

engage their customer base and drive results for their organization during the prior year. 

  

http://www.constantcontact.com/


 

 pg. 15   ©️2020, GSBA 

VII3.  Evaluation -  Please respond to the three application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

 

The Governance Team is constantly evaluating our communications process to ensure that all stakeholders are 

gaining correct information where the school system is concerned.  The Governance Team also provide stakeholders 

with the ability to have their voices heard through surveys on important matters.  There is open communication 

between the Superintendent and the Governance Team on a daily basis to ensure all members of the Dade County 

School System are working as a team. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

 

Through informal feedback and engagement data, the Governance Team evaluates the effectiveness of its efforts 

to engage the community.  The Climate Survey reveals that parents participate in events at a higher percentage 

than the average rate in our RESA district.  For example, 90% of our students reported that their parents attend 

activities while the RESA average is 75%.  How did the parents know about activities?  They were informed via 

social media, texting, emails, and the district Big Calendar.  The Big Calendar was started last year to capture all 

school events on the district website calendar.  Additionally, each individual school maintains a calendar specific 

for their needs on their website.  The Superintendent and each school principal make it a priority to ensure 

parents and other stakeholders are informed about the happenings within their building.  The Governance Team, 

Superintendent and principals are diligent about involving the community of what the student needs are and 

seeking partnerships to fulfill those important needs.  Through collaboration and communication, Dade County 

Schools have been able to tell our story and the story of our children.  Such communication has led us to 

initiatives for the betterment of our school system with NASA, Great Promise Partnership and REACH GA. 

 

 

 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

When stakeholders were surveyed in April of 2019, 96% responded that the superintendent’s weekly message 

had helpful information.  This survey was distributed to approximately 3500 stakeholders. 

In the Strategic Planning Community Engagement Report (April 2020), community members recognized 

strengths as 1.) communication methods to keep parents informed and 2.) caring and compassionate teachers 

and staff. 

Additionally, silence often tells a story.  The Governance Team reports that complaints about school issues 

have decreased in the last few years.  This week, a community member reported appreciation for the district 

Big Calendar!    



 

 pg. 16   ©️2020, GSBA 

 



 

 pg. 17   ©️2020, GSBA 

 

VIII.  Early Learning and Student Success  

1. Collaboration with local childcare providers and preschools. (3.1, 3.2, 3.4, 3.6) The Governance Team 

establishes and maintains partnerships with public and private sector groups that serve young children to 

ensure that children and their families receive the quality and quantity of services necessary to prepare 

them for success in school and life. 

2. Curriculum and Assessment for Early Learners (3.5) The Governance Team ensures that a curriculum 

exists for Pre-K through 3rd grade that allows for alignment of standards and assessment both within and 

across these grade levels. The curriculum promotes learning and development in each of the following 

areas: social, emotional, physical, language and cognitive skills.  The Governance Team annually monitors 

the effectiveness of the curriculum and instruction for early learners. 

3. Instruction for Early Learners (3.5) The Governance Team ensures that instruction for children in grades 

Pre-K through 3rd grade is developmentally, culturally and linguistically appropriate. The Governance Team 

annually monitors the effectiveness of the instructional program for early learners. 

On pages 39-41, please respond to the three application questions for Early Learning & Student Success. 
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VIII1.  Collaboration with local childcare providers and preschools - Please respond to the three 

application questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

Head Start Performance Standards require that all Head Start and Early Head Start programs develop interagency 

agreements with local LEAs within the program’s service area.  Our local Head Start is in partnership with DCS to 

ensure children, especially those with disabilities, are receiving services needed early to prepare them for success in 

school.   

 

The Dade County School System invites students from our local Head Start and surrounding daycare centers to tour 

the schools each spring. Students are given a tour of the facility where they will be enrolled the following fall and 

given the opportunity to meet the preschool and kindergarten teachers. This activity helps to transition the new 

student smoothly into their new learning environment. The district also participates in Child Find activities to identify 

and provide early intervention services. Davis Elementary has an ongoing partnership and houses a Head Start class 

on their campus. Children identified as having a disability are also served by Dade County Staff at the local Head Start 

and other off-campus locations. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 
for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment.  
The Governance Team supports this practice through providing transportation for the outside providers to the 
school of future enrollment. The team also supports daily transportation to collaborating child care agencies. A 
classroom and other resources are provided to the on-campus Head Start site. Members of the Governance Team 
participate in the student and community events. The Governance Team encourages collaboration with 
stakeholders and community entities to provide rich learning experiences for DCS students. Summer feeding 
programs support the nutritional needs of students from Pre-K age through grade 12.  Furthermore, the 
Governance Team ensures the working relationship between both entities through a Memorandum of 
Agreement.  The Governance Team is required to share assessment information, provide or procure related 
services and equipment if needed, and refer children aged three and four with disabilities to Head Start to name 
just a few. 
 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

We know the partnership between the school district and Head Start is a productive one.  All feedback from 

stakeholders has been positive and reinforces the need for the partnership.  Students who are a part of this 

practice come to school better prepared for learning with a stronger educational foundation. 
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VIII2.  Curriculum and Assessment for Early Learners - Please respond to the three application 

questions that relate to this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 
Collaboration with the Creative Discovery Museum in Chattanooga, TN, has enriched our early learning curriculum in 
the district. "Kick-off to Kindergarten" is a yearly program offered to each kindergarten student in the district to 
promote school readiness.  Students receive welcome letters and supply lists before entering kindergarten in order to 
facilitate a smooth transition. Once enrolled, students who did not participate in an early learning program are 
evaluated to determine and readiness and intervention needs. 

 
DCS is also in partnership with Babies Can’t Wait, Georgia’s early intervention program for infants and toddlers with 
special needs.  Through this process, DCS is able to identify and screen children with developmental delays and other 
health issues so they can begin receiving services early on.  This early intervention provides DCS with a means to help 
improve the developmental potential of the child while supporting family members on processes to provide daily 
learning opportunities for the child. 
 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

The Governance Team supports the collaborative efforts of outside agencies in providing resources for DCS 
students. The team authorizes the use of digital and print intervention materials for identified students.  
 
DCS realizes the importance of early development in our children and understands how rapidly such learning 
occurs before students enter the door into pre-K or Kindergarten.  For those with cognitive issues, the need to 
ensure some sound interventions are happening is crucial.  Babies Can’t Wait supplies the intervention process 
from birth to age three.  At that time, DCS coordinates transition meetings with the staff at Babies Can’t Wait to 
discuss the continuation of services and any testing needs the child might need going forward. 
 

The first Parent and Family Engagement project of the year begins with the distribution of Kindergarten 

Packets.  Kindergarten is a milestone in a child’s life as it is not only the beginning of one’s first formal 

education; it is also the first step toward life-long learning and social participation.  For the 2019-2020 school 

year, each Kindergarten parent/guardian received a packet containing the following items: a letter from the 

Superintendent and School Social Worker about the importance of attendance; a copy of the school calendar; 

tips on how to maintain good attendance; contact information for staff throughout the district; a fun poem 

titled, “Jitter Glitter” to help ease the nerves of the students; a book titled, Parents’ Guidebook for 

Kindergarten; and a handout with information about GKIDS Readiness Check.  The purpose of these packets is 

to build the foundation for Parent and Family Engagement and partner with families throughout their child’s 

educational adventure.   

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

DCS continues to have a waiting list for students to enroll in Pre-K. One Pre-K teacher, Katy Vaughn (Teacher of 
the Year 2019-2020) stated, “The Dade County Pre-K program plays a significant role in the success and 
growth of Dade County Schools in that students are given their first “real” glimpse into the next and possibly 
most crucial chapter of their lives… their education. A child’s first experience in school can set the tone for the 
rest of their educational experience, and as Dade County employees, we want their time with us to be 
successful. Our dedicated Pre-K team works to build a strong foundation for each child that will enhance their 
understanding of self and others as well as the world around them. Through exploration, discovery, and 
hands-on activities, we strive to instill an early love of learning into our students so that they can grow to be 
the best possible version of themselves, both academically and socially.” 
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VIII3.  Instruction for Early Learners - Please respond to the three application questions that relate to 

this area. 

1. Describe what occurred that is outstanding in the criteria area.  Address all areas listed in criteria description. 

 

The Wolftrap Institute for Early Learning in the Arts partnered with the DCS Pre-K students 11 times this past year to 

provide an artist in residency type program. The goal was to build a foundation for art education and to develop an 

appreciation of the arts through exposure to different mediums. Science, Technology, Engineering, and Math (STEM) 

activities are implemented in all grades at the elementary level. Teachers collaborate to design weekly grade-level 

STEM activities that promote teamwork and increased rigor of the standards. 

 

2. Describe how specific Governance Team practices achieved or contributed to the outstanding accomplishment 

for the criteria area. Describe the Team’s role and/or actions leading to the accomplishment. 

 

 

The Governance Team approved the use of funds for the STEM initiative and continued professional learning 
at the elementary level. An elementary principal and the curriculum director attended a year-long Georgia 
Department of Education collaborative to learn more about the STEM certification process. Several delivery 
models were discussed and will be used to support future efforts.  Presently, both elementary schools are 
involved digitally with STEM/STEAM Program Specialists in efforts for certification.  Dade Elementary Schools 
will be seeking STEM certification in the near future and Davis Elementary School will be looking to gain 
STEAM certification. 

 

3. How do you know it worked?  Describe the evidence that demonstrates the Governance Team’s practices 

were effective in meeting the criteria area. 

 

An elementary STEM night was scheduled and heavily attended by students, parents, community members, 
and members of the Governance Team at Dade Elementary School for two consecutive years. Davis 
Elementary School scheduled their first Math Night and received wonderful feedback from all who attended.   
 
Further implementation of STEM activities and school certification were identified as needs by parents and 
community members.  In a parent survey, the following statement was ranked very high by all: “Through 
exploration, discovery, and hands-on activities, we strive to instill an early love of learning into our students so 
that they can grow to be the best possible version of themselves, both academically and socially."  
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Thank you for completing the application for the  

2020 GSBA Governance Team of the Year! 

 

Please save this document, then email as an attachment to Martha White at 

mwhite@gsba.com.  Good luck to you. 
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