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Superintendent Search Services
Finding the Right Leader for the Job.  
Selecting a superintendent of schools is one of the most important 
functions conducted by a local board of education. With assistance 
from the Georgia School Boards Association (GSBA), local school 
boards can find the right person for the job. GSBA has conducted the 
majority of searches in the state – over 280 since 1987. 

GSBA’s professional search staff advises the board during every step 
in the search process while ensuring that the local board retains total 
decision-making control. GSBA helps school boards seek community 
input, establish selection criteria, advertise the vacancy, check refer-
ence, interview candidates, and finalize the selection process. 

Getting Started 
Decide how the search will be coordinated.
The board or system staff member selected will serve as the liaison 
between the local board and GSBA.

Establish the hiring criteria. 

GSBA assists the local board in establishing the criteria for recruiting 
and selecting a new superintendent. GSBA can also assist local boards 
with designing effective ways to seek public input regarding the super-
intendent hiring criteria. 

Prepare search materials. 
GSBA develops written instruments to assist the local board in estab-
lishing the criteria for recruitment and selection of the superintendent.

Conducting the Search 
Develop and mail announcements 

GSBA prepares attractive vacancy brochures, which are sent to the 
extensive GSBA mailing list that has proven to attract outstanding 
applicants. GSBA continually updates its list of potential candidates. 
Announcements are also posted to various statewide websites. If 
desired GSBA can also develop a state and/or national advertising 
plan. 

Accept applications and respond to inquiries. 

GSBA handles the receipt and processing of all applications and re-
sponds to inquiries in an efficient and confidential manner.

Reviewing Applications
Arrange applications into three groups.

GSBA reviews all applications for completeness and compliance with 
application procedures. GSBA may contract with an external commit-
tee for this purpose.

Conduct reference checks on the top group. 

Meet with BOE to review applications and reference checks.

Interviewing Candidates 
Prepare local board for the interview process.

The GSBA search staff assists the local board in preparing to 
interview applications. A list of thought-provoking questions is 
provided. In addition, GSBA informs the board as to the kinds 
of questions that are appropriate/inappropriate during an 
interview. At the request of the local board, GSBA will train the 
board on interviewing techniques.

Schedule interviews.

GSBA contacts applicants selected for interviews and schedules 
the interviews for the time and place established by the board. 
Should second interviews be necessary, GSBA will assist the 
board with scheduling.

Conduct interviews.

GSBA provides a staff member on-site to help coordinate the 
interviews. This may include: hosting the interviewees at the 
interview site and handling requests and/or questions that may 
be asked by members of the board.

Announce the finalists.

Georgia law requires that at least 14 days prior to appointing 
a superintendent the board of education must release to the 
media the information the board has on as many as three 
candidates who are being considered (O.C.G.A 50-18-72). 
Local boards generally begin that 14-day countdown by re-
leasing appropriate applications and biographical information 
once the search has been narrowed to three candidates. The 
board can vote on the superintendent appointment at any time 
after the 14-day period. 

Selecting the Superintendent 

Announce selection of new superintendent.

The local board notifies the media of the superintendent selec-
tion upon the candidate’s acceptance of the position. GSBA 
sends letters to candidates not selected for the position follow-
ing authorization by the local board.

Contact Information 
If you need any additional help, or for additional information 
regarding GSBA’s superintendent search process, please contact 
Trudy Sowar or Mary Bailey at 770-995-4371. You can also visit 
www.gsba.com or call 800-226-1856.  

mailto:tsowar@gsba.com



