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GSBA/GSSA  2016 Mini Sessions

2015-2016 GSBA Distinguished 
Board Awards: Will Wade, GSBA President 

(Distinguished Districts pg.54) 

Mini Sessions (All are offered onry at this time.) 

Session One: Board Management Made Easy 

(GVP: 7.1, 8.5, 9.2)* 

Presenter: Mark Willis, 

GSBA Assistant Executive Director 

eBOARDsolutions, a subsidiary of the Georgia 

School Boards Association, announced in October 

that its flagship, award-winning board management 

solution, eBOARD, would be renamed Simbli. 

Serving more than 500 boards in 21 states, Simbli 

is the first and only comprehensive board management 

software solution for effective board governance. 

Featuring four core integrated modules that help 

boards maximize productivity, Simbli brings together 

meetings, planning, policies, and evaluations into 

one, easy-to-use board management software solution. 

Although each module is strong alone, the power 

to drive more effective board governance and achieve 

organizational excellence lies in their integration and 

ability to work together. 

Learn how these tools can help your governance team 

align your work, enhance communications with your 

community, and focus your work on student achievement. 

Also learn more about upcoming Simbli feature releases 

and changes to the eBOARDsolutions Awards of 

Excellence program. 

Session Two: You're Communicating. But Are 

You Memorable? (GVP: 2.1, 8.4)* 

Presenter: David Voss, President, Voss and Associates 

Do people get your point? Move to action? Or do they 

just hear you and forget? This session is to make you 

memorable. You will learn how to prepare and deliver a 

memorable message, regardless of the topic or the 

medium - - - speech, board meeting or media interview. 

You won't just be heard. You'll be remembered. 

Ascot 

Ansley 

*Georgia Vision Project Recommendations. Found on pages 30-31 
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Mini Sessions continued ... 

Session Six: A Financial Health Checkup (GVP: 9.2, 9.3)* Hallmark 

Presenter: Steve Smith, Superintendent, Bleckley 

County Schools 

Test score and CCRPI provide an indication of 

educational performance, but how healthy is your 

school district financially? This session will focus on 

how a board member can evaluate the finances of the 

district. 

Session Seven: From the Boardroom to the Classroom: Galleria 

Success Takes a Team 

(GVP: 4.1, 4.4, 5.1, 5.2, 6.5, 8.1, 8.2, 8.5, 9.2, 9.3) * 

Presenters: Dr. Maggie Shook, Superintendent; 

Dr. Larry Derico, Assistant Superintendent; 

Melissa Bedford, teacher; and Misty Crews, teacher, 

Thomaston-Upson School System 

School Board actions and commitments set the stage 

for high quality education in the district. This presentation 

charts the Thomaston-Upson School System's journey to 

implement innovative audio enhancement 

and video technology to meet the needs of administrators, 

teachers, and students. Presenters will communicate 

how an idea became a shared vision that is now 

transforming teaching and learning in the classroom. 

This session provides an opportunity for participants to 

view a classroom scenario from the camera's perspective 

and to interact and share observations as they discover 

direct benefits of this technology: improving teacher 

effectiveness, student engagement, and school safety. 

Participants will leave with an understanding of the team 

concept involved in successful implementation of new 

technology along with ideas and strategies they can 

take back to their school districts. 

Session Eight: Georgia Vision Project in Action 

(GVP: 2.1, 3.1, 3.2, 3.4, 3.5, 4.1, 4.2, 4.3, 4.4, 5.1, 5.2, 5.4, 6.5, 7.4, 

8.1, 8.2, 8.3, 8.4, 8.5, 8.6, 8.7, 9.2, 9.3)* 

Presenters: Coweta County Schools Superintendent and 

Board Members 

The Georgia Vision Project for Public Education in 

Georgia provides school systems with recommendations 

to help frame the important work of strategic planning. 

The Vision Project recommendations include areas such 

Lenox 

*Georgia Vision Project Recommendations. Found on pages 30-31 



Mini Sessions continued ... 

as Teaching and Learning, Governance, Leadership & 

Accountability, Human and Organizational Capital, 

Resources, and Culture and Climate. The Coweta 

County System has aligned its strategic improvement 

efforts with many of the Vision Project recommendations. 

This effort has allowed the board of education, district 

and school leaders, and key stakeholders to have a 

common vision and a consistent vocabulary when 

referring to school improvement efforts. This session will 

provide a working sample of how the Coweta County 

School System aligned the Vision Project recommendations 

with school district improvement efforts. It will also 

provide participants with a presentation model that was 

utilized by the school system for communicating this work. 

Session Nine: Stimulate, Motivate, Educate: The Success 

Formula for Teaching Children with Multiple Disabilities 

(GVP: 3.1, 3.4, 3.5, 4.1, 4.4, 8.5, 8.7)* 

Presenters: Jackie Howard, Director & Founder Ms. 

Gussie's Place 

Participants in this session will gain an overview of how 

to implement The Gussonion Method of stimulating 

motiving and most importantly educating children with 

severe disabilities. This method of teaching gives hope to 

all students regardless of their diagnoses. These strategies 

"Tyndall 

do not only empower the student but also empowers the 

teacher as well. A unique approach, this method of teaching 

has proven to be a recipe for success. The Gussonion method 

especially focuses on the educating of students with severe 

disabilities: Learn to teach Math, Reading, Science and Team 

sport activities effectively to all of your students. 

Session Ten: ESSA: Developing a Plan for Georgians, 

By Georgians (GVP: 7.1)* 

Highlands 

Presenters: Matt Jones, Chief of Staff, Georgia Department 

of Education and Ann Duffy, Senior Consultant, Education 

First Consulting 

The Georgia Department of Education and State School 

Superintendent Richard Woods are leading the design of 

Georgia's plan to implement the Every Student Succeeds 

Act (ESSA). A state advisory board and five working 

committees sought feedback from stakeholders across 

Georgia as part of the planning process. A draft plan will 

*Georgia Vzsion Project Recommendations. Found on pages 30-31 23 





***Session Thirteen: Cities and City School Systems: 

Community and Economic Development Partners 

(GVP: 3.2, 5.4, 8.3, 9.6)* I ***Designed for City Schools Systems 

Presenter: Craig Lesser, Managing Partner, Pendleton Group 

and former commissioner of the Georgia Department of 

Economic Development 

City school systems share a unique relationship with their 

cities. In this facilitated discussion, sponsored by the 

Georgia Municipal Association, session attendees will be 

asked to share their thoughts and ideas on the role of the 

school system in achieving the community, economic and 

quality-of-life goals of city residents and businesses. 

Walton 

Session Fourteen: Changing the Picture of Education in 

Georgia One Child At A Time 

Waverly 

(GVP: 4.2, 4.3, 4.4, 5.1, 5.3, 8.1, 8.2, 8.5, 8.6, 8.7)* 

Presenter: Cindy Morley, Director oflnternal Relations, 

Communities in Schools of Georgia, and Leslie Myles 

There are many reasons a child drops out of school, and 

painting a picture of a typical dropout is difficult. For 

some, it's the result of something that happens outside 

school - they make bad choices or have to work to support 

members of their family. Others decide to leave because 

of poor academic performance, lack of family engagement, 

or not enough individualized attention. Identifying these 

causes and providing early intervention for children at risk 

of school failure is critical, as well as concentrating on the 

whole child. CIS believes that each child, in each school, 

in each community, deserves to be supported, healthy, safe, 

engaged and challenged while reaching their full potential. 

The Communities In Schools (CIS) of Georgia network, 

through its 30 affiliates across the state, works one student 

at a time to help students who are at-risk of dropping out 

of school to overcome their barriers, and succeed in the 

classroom. In the 2015-16 school year, the CIS of Georgia 

network helped 124,000 students face their barriers through 

our proven model of assessing the students' needs, and 

connecting at-risk students and their families to basic and 

critical educational and community-based resources. Of those 

students, 97 percent were promoted to the next grade, and 

89 percent of the seniors realized their dream and graduated. 

*Georgia Vision Project Recommendations. Found on pages 30-31 25 




