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Are You A Focus School?     

One of the first things I learned when I came on 
my local school board, was the lightening rod pace 
at which “educational acronyms” were flying my 
way. It literally felt like there were thousands of 
them and it honestly took some time to adjust 
and feel comfortable navigating through conver-
sations. I then quickly learned how often things 
change: standards change, curriculums change, 
nutritional guidelines change, and the list could 
literally go on-and-on. Within this world of con-
stant change, also known as public education, we 
have two very basic, yet crucial components that 
we can easily lose sight of if we are not vigilant. We 
must remain focused and we must remain posi-
tive. When you feel as if there is always a constant 
barrage of negative attention and the target to 
determine success is in constant motion, focus and 
morale will be a challenge to maintain; especially 
when others begin to redefine what your focus 
should be and what success looks like.
 
For example, we (Vidalia City Schools) just learned 
that one of our schools is a Focus School for the 
second time. This was difficult news for our board 
and equally or more difficult for our school level 
staff. They worked hard to close gaps and move off 
the list, but we came up short by mere fractions of 
a point. Once the dust settled and the initial disap-
pointment wore off, we realized we had a choice to 
make. Although we might not fully agree with the 
formula used to determine Focus Schools, we not 
only accepted, but embraced being a Focus School.  
Why? Because it will make us better.
 
What makes us a Focus School? That depends on 
who you ask, but allow me to tell our story. We are 
a Focus School because we focus daily on loving 
our children. We understand the importance and 
value of our children being whole so we focus on 
meeting their basic needs.  We understand that 
in order for them to learn, they must feel safe 
and secure so we focus intently on providing that 
environment. We understand it takes a village to 
educate a child so we focus on community involve-
ment within our schools. We understand our chil-

dren have differing 
abilities so we focus 
on training our staff 
to meet their individ-
ual needs. We under-
stand the need for 
our children to have 
confidence and self-
worth so we focus on 
providing them with 
opportunities to suc-
ceed. We understand 
many of our children 
lack resources so we 
focus on providing them with opportunities they 
would otherwise not have. We understand that for 
many of our children, the opportunity to be a part 
of a team only exists at school so we focus on our 
art, ROTC and athletic programs.
 
We, as board members and superintendents, 
understand our role is to educate and nurture 
the “whole” child. The children we serve are just 
like us!  Just as we bring our experiences away-
from-work to work, they bring their experiences 
away-from-school to school. But not everyone 
understands or cares to understand. In our efforts 
to lead school systems across this state, we must 
help them understand. We must tell our stories 
and to remain effective, we must stay focused and 
positive! As we progress through this school year, 
I encourage you and your boards to stay focused.  
Push through the small battles to exemplify an 
understanding of the big picture. Have your mo-
ments of frustration as privately as possible and 
move forward in public as a unified team with 
unwavering resolve.
 
Thank you for your service to our children for they 
are our greatest gifts and assets!   

President’s Message 

Doug Roper 
GSBA President 
Vidalia City BOE Chair

To read more great advice from GSBA’s  
President, Doug Roper, make sure to check 
you email inbox for his monthly eNewsletter!

A Message from GSBA’s President. 
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A Message from GSBA’s Executive Director 

As I complete my first 
100 days as GSBA 
Executive Director 
and become more 
involved on a daily 
basis with the work 
of school boards and 
public education, I am 
excited and energized 
by the amazing stories 
of success all over the 
state. I have had the 
opportunity to speak 
to numerous groups 

and to listen to the issues and challenges. I’ve 
seen collaboration, accomplishment, hard work 
and passion for school aged students from all 
levels of the public school system. 

The reality of education not lying solely in the 
hands of school boards, superintendents, admin-
istrators and teachers has become crystal clear 
to me in these first 100 days; it lies in the hands 
of the entire community. A student’s ability to 
focus inside the classroom is directly impact-
ed by the external factors he or she face every 
day. If all students had the full support of their 
elected officials, parents, businesses and faith 
based organizations in addressing those exter-
nal factors, the odds of their academic success 
inside the classroom increases exponentially. The 
average high school student spends 6.6 hours a 
day in the classroom according to the U.S. Bu-
reau of Labor Statistics, American Time Survey. 
That leaves 17.4 hours a day a student has to deal 
with issues outside of the school’s control, and 
is probably contributing to, and/or preventing 
focus in the classroom.

It is our job as board members to be the educa-
tion advocates in the community that our stu-
dents so desperately need. Building relationships 
with key community members, informing your 
public on the issues that impact your district’s 

ability to deliver a quality education to students, 
and creating strong supporters of your school 
system are major roles of a board member. When 
you cast your vote in a meeting, it is not a vote 
for your viewpoint or your district; it is a vote for 
the entire school system, for all children. 

To assist you in the efforts, we here at GSBA are 
striving to find new and innovative ways to meet 
the needs and concerns of board members. We 
are committed to quality and relevance, so we are 
evaluating everything from our training sessions 
to conferences, and how we deliver our services 
to assist you in your work at the local level. And 
we want to hear from you as we do this evalua-
tion, so send us your thoughts.

Finally, if we as school district leadership do our 
job to meet the needs of all public school stu-
dents, there will be no need to be distracted by 
lists or threats of takeover from the state. 

Stay encouraged in the work you do for your 
school system. It may not be easy, but it is some 
of the most important work you will ever do in 
your communities. You are guiding the future 
leaders of this state, thereby enabling the viabili-
ty and sustainability of its economic landscape. 

Executive Director’s  Message 

Valarie Wilson 
GSBA Executive 
Director 

“Building relationships with key 
community members, informing 
your public on the issues that im-
pact your district’s ability to 
deliver a quality education to stu-
dents, and creating strong sup-
porters of your school system are 
major roles of a board member.”
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 When city elected officials speak to me about their 
communities, they almost without fail mention their 
local schools. The success, or failure, of the local 
school system translates into the success, or failure, of 
Georgia’s cities. From creating a high quality-of-life 
to economic development to the long-term prosperity 
of a city, the quality of our public education system is 
paramount. City officials increasingly know and un-
derstand this, and have a strong desire to support and 
advocate for their local school system.
 
I hope you will take city officials up on their desire to 
support our local schools. And if they haven’t reached 
out to you, I encourage you to take the first step and 
reach out to them. Let them know what is going on in 
your schools. Educate them on your graduation rates, 
the number of kids that have truancy problems, and 
the percentage of students living in poverty. Invite 
them to spend a day in a school, learning about the 
challenges facing public education in your communi-
ty. Just as importantly, let them know of the positive 
things that are happening too; there are plenty of good 
things happening in our public schools that they need 
to know.
 
Whether you reach out to city officials or if they make 
the initial contact, don’t be surprised, however, if you 
begin to hear about how the schools can help cities.
 
It is the firm belief of many city officials that when we 
moved schools from our downtown areas, cities took a 
significant hit, with some now on life-support. When 
schools were located in our downtowns, both the city 
and the schools thrived. By moving schools out of 
town, our cities, especially in our rural areas, lost an 
important community focal point, and with that came 
a decrease in population which in turn created a corre-
sponding loss in property values and economic devel-
opment opportunities. When a school closes, the one 
thing that can tie a community together is destroyed.

For us to understand each other, we need to begin 
talking with each other on a regular basis. While that is 

easy to say, we’re simply not used to doing it. It is only 
through spending time together that we’ll learn the 
things we do not know and the opportunities that 
we’re missing.
 
What I’m talking about, however, is really more than 
just city and school officials talking to each other, as 
important a first step as that is. It’s deeper than that. 
It’s really about local elected officials taking the man-
tle of leadership and forging a collaborative spirit that 
lifts high our communities and recognizes that to 
succeed, our cities need good schools and our schools 
need healthy and viable cities. And it’s also about 
recognizing that true “school reform” doesn’t just take 
place in the classroom, but rather that it is an inten-
tional local effort that tackles community-wide issues 
ranging from poverty to housing to health care.
 
If you talk to employers, one of the soft skills they are 
looking for in the workforce is the ability to collabo-
rate. It’s a skill that’s needed in local government too. 
In fact, one could make the case that collaboration is 
actually the primary skill local elected leaders need in 
order to adequately represent the needs and concerns 
of their communities. We’re in this together … let’s 
make it great.
 

From the School Yard to City Hall, 
Collaboration Key to Community 
Success

Taking Action  

By Lamar Norton, Executive Director, Georgia Municipal Association
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In the midst of the political rhetoric about failing 
public schools, Georgia teachers and leaders should 
take a bow for their focus and accomplishments in 
improving the learning experience for all Georgia’s 
children. While some would like to portray that our 
public schools and teachers are failing, I say that 
teachers and leaders are working harder and with 
greater focus than ever before in the history of pub-
lic education. 

The question remains: are we where we need to be as 
a public education system? My answer would be no, 
but that should not in anyway mitigate the progress 
and gains made by our students. Statistically, Geor-
gia has outpaced the nation in numerous growth 
measures including SAT and AP testing. Of course, 
data points do not come close to capturing the work 
that our teachers, students and leaders accomplish 
each and every day.

With 27 years as a teacher and school leader in 
Massachusetts and Vermont and now 11 years in 
Georgia, I could not be more proud of the work 
being done in this state to make the changes needed 
to successfully challenge all students. With that said, 
the continued success of public education here in 
Georgia pivots on trust and the ability to scale pro-
grams that are shown to have results. We have many 
districts and schools that have made tremendous 
gains - not only in student performance - but in 
increased confidence our students and parents have 
in their schools. We need to both acknowledge and 
capture these successes that are occurring today. 
The direction for public education in Georgia is 
clearly outlined in the Georgia Vision Project, which 
is a research-based framework that should contin-
ue guiding decisions on program development, 
resource allocation and performance expectations.  
The alignment of our work with Georgia’s Vision 
must continue with fidelity to be shared across our 
state, with communities and agencies on board as 
well.

 We have a solid framework for improving our 
schools. However, none of this will occur if the 
blame game around struggling schools continues. 
This is not an effective strategy and needs to stop if 
we are truly going to see the shifts we all hope will 
happen. 

Building the supports we need across all aspects 
of our community can only occur with strong 
collaborations to support students from birth to 
post-secondary planning. The time for improving 
public education is about sharing and overlapping 
resources and assuming joint responsibilities. No 
single agency can do the work alone in supporting 
and educating our children. We must work together 
with a common focus on learning at high levels for 
all children, and also helping ensure the wellness of 
students so they are able to learn at school.

We must decide if we really want to do this work 
together as Georgians. We are stronger than the sum 
of our parts, and together is the only way we can en-
act the changes that are needed to propel our state 
to the next level.

Leadership Connections 

Georgians Should Be Applauded 
for Public Education Success
By Philip D. Lanoue, Ph.D.
Clarke County School District (Athens, Ga.) Superintendent
2015 AASA National Superintendent of the Year

Building the supports we need across all 
aspects of our community can only occur with 
strong collaborations to support students 
from birth to post-secondary planning
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Local Control and Personnel 

School Law 

By Phil Hartley, GSBA General Counsel, Harben, Hartley & Hawkins 

It is a mantra of local boards of education throughout 
the state of Georgia that more local control equals 
better governance of public education.  The guiding 
principle behind the constitutional amendment of 
1992 which required all local boards of education to 
be elected was that putting governance in the hands 
of elected officials closest to the taxpayers, citizens, 
parents and students they serve would result in more 
responsive and better governance.  Frequently, espe-
cially during the first few months of each calendar 
year, boards of education complain that the General 
Assembly or other authorities in Atlanta or Washing-
ton are attempting to manage from afar with a one-
size-fits-all approach that diminishes or even abolishes 
local control.  

It is possible that in the state of Georgia the stars are 
aligning in such a way as to provide an unprecedented 
amount of local control to elected boards of education.  
Since 80 to 90% of a school district’s budget involves 
personnel and since teachers, administrators, and 
all other staff are the key component of any effective 
educational program, how this local control will effect 
employment decisions has legal implications and far 
reaching policy implications.  

Boards of education have followed with great interest 
the discussions of the Governor’s Education Reform 
Commission.  One of the topics which has generated 
significant discussion and press is the role that train-
ing and experience of professional staff should play in 
the funding provided by the state to local school dis-
tricts and the salaries provided by local school districts 
to educators.  If the classical combination of degrees, 
certificates, and years of experience is no longer to 
form the basis for a salary scale, how will salaries be de-
termined and set?  This discussion takes on particular 
significance when viewed through the pressure of the 
last several years at both the state and federal level to 
base compensation on performance, with performance 
typically built around student achievement on stan-
dardized measurements.  

If training and experience is no longer the model for 
a state salary scale, what will replace it?  Or, will each 
school district be left to develop its own independent, 
individual scale?  On a small scale, school districts 

throughout Georgia have experienced this phenom-
enon during the long recession as different school 
districts have imposed a different number of days for 
work calendars or set a different number of furlough 
days.  Not surprisingly, districts found the difference 
in pay between a salary scale based on 180 days and 
one based on 190 days was often sufficient to lead 
teachers to seek employment in greener pastures, even 
where it meant longer work years.

As of this writing, no one knows whether legislation 
will be drafted from recommendations made by the 
Reform Commission, whether that legislation will 
pass, or what it will look like.  What is known is that 
every board of education in the state of Georgia has 
made a choice, as of June 30th, and either entered 
into a contract or indicated its intention to do so as 
a charter system, a strategic waivers system, or a no 
waiver system.  Almost all of the school districts in 
the state have chosen one of the first two options and 
the essence of either option is local control exercised 
through waivers of state laws and rules.  Charter 
systems, by statute, are covered by a blanket waiver 
including most of the state’s statutes and State Board 
rules that apply to personnel.  Strategic waiver systems 
focus on four potential waivers, one of which is the 
state salary scale, but have the flexibility to include as 
part of the contract with the state waivers of addition-
al provisions of state law.  

But salary is not the only local choice that charter sys-
tems and strategic waiver systems may be making with 
regard to employees.  In Day v. Floyd County Board 
of Education, the Georgia Court of Appeals ruled 
that the blanket waiver applicable to charter systems 
specifically included the Fair Dismissal Act of Georgia.  
Taking the ruling one step further, the court held that 
a teacher with tenure in a system that chooses to sign a 
contract with the same system after it becomes a char-
ter system forfeits or waives any tenure rights under 
the Fair Dismissal Act or other due process rights on 
nonrenewal.  If the blanket waiver applicable to charter 
systems includes the Fair Dismissal Act, it would cer-
tainly appear that a strategic waiver system could seek 
to include the Fair Dismissal Act as one of the statutes 
waived in its contract.  

69 Years of Building Georgia’s Schools

INTEGRITY PERFORMANCE
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Construction Management
Facility Planning

Since 1946

921 Athens Street, Gainesville, GA 30501
770.536.3241
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Continued on page 24e
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Can You Tell Me 
Abour Your 
District? 
By Angela Palm, GSBA 
Director of Policy and 
Legislative Services 

Policy Points 
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Policy Points 

If you were given two minutes to tell someone about the students in your school district, what would you 
say?  If you had five minutes of a legislator’s time, how would you describe the success of your district?  

With the strong focus on measuring student achievement and holding schools/teachers/districts respon-
sible for whatever that level is, school board members often find themselves in the spotlight – but too 
often have nothing prepared to say.  Let’s fix that.

The board is ultimately responsible for whatever happens in the school district.  Board members do not 
teach (at least in the district in which they serve on the board), and do not tell the principals what to do.  
They do, however, hire the superintendent and hold him/her responsible for what happens in the district.

Without looking anything up, think about what you know about your district.  Jot it down.  Don’t spend 
time thinking about it, just put down what you know.  There is a mountain of information available 
among federal, state, and local sources, but which of it matters most if you have only a few minutes to 
talk?  

What is it about your school district – the students and the work that is going on – that is most import-
ant to you that others understand?  It may take some time to think through that.  If looking at it a differ-
ent way helps, think about what you would want on a billboard about your district.  If the answers to that 
are not among the information you know, find them in public records or ask the superintendent.

The size of the district, percentage of third graders reading on level, graduation rates, percentage of stu-
dents exceeding state standards are all readily available numbers that are important for guiding the work 
of the board but they certainly don’t tell the whole story.  Reporting information is not the goal here – 
building good will and collaborative relationships is.

What if the picture is not a pretty one?  Own it.  Make it clear that you know the weaknesses, the plans 
that have been put in place to address them, and how well goals are being met.  What are the top three 
goals for your district?  Are you on track to meet them?  What are the positive parts?  We have wonderful, 
creative students in this state but we hear far too little about the great things they are achieving. Tell their 
stories for them. 

If someone is complaining about the local taxes for schools, can you tell them the percentage of the fund-
ing that comes from local taxes, how much from the state?  How much of the student transportation cost 
does the state cover?  Did you delay textbook purchases, shorten the school year, or make other choices 
to save money?  Have your teachers had to wait several years to get a raise in spite of having larger classes 
and more responsibilities?  These are some of the ways to help people understand how their money is 
being spent.

Does the district work with a library, technical college, university, businesses, service clubs, health center, 
churches or other groups?  What kinds of joint projects are going on?  How many scholarships do your 
students get?  What are the plans of your high school seniors?  

Only about a third of the households in Georgia have children under 18, so most people have no direct 
interaction with the public schools.  They know only what they hear and read.  Take every opportunity 
possible to make sure they get factual information and paint a complete picture of your students, their 
work, and their opportunities.   

Can You Tell Me 
Abour Your 
District? 
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Today, more than before, leadership within the 
context of county governments and school boards 
is not only a necessity but a requirement and is 
incumbent on the leaders to carry out a paradigm 
shift to think about how their respective commu-
nities and education intersect with each other. 
The two entities possess shared goals of providing 
optimal service to the communities they serve. In 
addition, they have shared constituencies whose 
lives are affected by their decisions as local leaders.  
Both the shared goals 
and constituencies of 
county governments 
and school boards 
substantiate the need 
for increased collab-
oration that can be 
achieved through 
effective and constant 
communication with 
the premise of build-
ing well-rounded 
communities for every 
resident in the State 
of Georgia. Thus, I 
emphasize on behalf 
of ACCG that we strive to set a vigilant focus on in-
novative collaborative exchanges on a consistent ba-
sis between county governments and school boards. 
As the statewide organization serving as the voice 
for Georgia’s counties, we are dedicated to amplify-
ing the partnerships between county governments 
and school boards which can be achieved through 
the type of progressive communication exchange 
previously mentioned. 

Through multiple outreach means such as confer-
ences, webinars, training programs, social media, 
and other avenues afforded to our organization, 
ACCG will serve as a bridge between counties 
and school boards as they continue to build and 
strengthen their partnerships and programs for 
their local communities. ACCG remains dedicated 

to finding new opportunities to ensure the future 
generations of Georgians receive the best that the 
state’s counties and school governance systems 
have to offer.

That said, it is paramount for county officials as 
well as members of local school board systems to 
work collaboratively, continuously engage with one 
another, and exchange ideas. All local leaders are 
tasked with setting the tone and leading the way 

to realizing their 
county’s, and even 
their regional, success. 
As noted in the begin-
ning of this editorial, 
county government 
leaders and leaders of 
school governance sys-
tems ultimately have a 
shared goal of provid-
ing the most optimal 
service to their specific 
but shared constitu-
encies. Increased com-
munication with each 
other will provide for 

the exchange of ideas to help maintain the progres-
sion, and subsequent success, of Georgia’s commu-
nities. The progression and success must be pref-
aced with inclusive approaches to strategizing and 
problem solving. Realizing that the shared goal of 
providing exceptional service includes honing the 
interests of those shared constituencies, it becomes 
necessary for all local leaders to invitingly open the 
lines of communication with each other. Whether 
it’s speaking at conferences hosted by their coun-
terpart’s membership organizations (ACCG and 
GSBA conferences) or participating in webinars 
and other training opportunities, maintaining an 
open dialogue will lead us to a more well-rounded 
approach to governance and, ultimately, fostering 
better communities. 

Collaborating and Communicating 
for a Better Georgia

Engaging the Community  

By Ross King, Executive Director, ACCG, Georgia’s County Association

With all
you do,
let us 
take care
of you.
With more than 50 years in 

providing employee benefits 

and financial services to the 

education community, American 

Fidelity Assurance Company is 

here to assist. 

Let us help you save time, 

simplify plan administration, 

and identify possible cost-saving 

opportunities today. 

Section 125 Plans | Flexible Spending Accounts 
Health Savings Accounts | Health Reimbursement Arrangements

Dependent Verification Reviews | 403(b) Plan Administrative Services
 Disability Income Insurance | Cancer Insurance 

Accident Only Insurance | Life Insurance | Critical Illness Insurance
Annuities | Affordable Care Act Guidance

Above insurance products may contain limitations, exclusions, and waiting periods. 

Not all products may be available in all states or eligible for Section 125.

Some products may be inappropriate for people who are eliglible for Medicaid coverage.SB-29609-0514

americanfidelity.com

Greg Riddle & Jimmy Jackson
900 Circle 75 Parkway S.E., Ste. 1340
Atlanta, GA 30339
800-639-0850
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Vision for Public Education in Georgia  

Teachers + Leaders + Innovation = Success! 
By Stan DeJarnett, Ed.D, Executive Director of the Georgia Vision Project

Since the Georgia Vision Project rolled out the 
SPARK Campaign in 2014 our goal has been to cre-
ate 180 local campaigns (one in each school system) 
that connect to a common state-wide campaign. We 
have since witnessed some amazing messaging work 
in school systems and communities all over Geor-
gia. Many local districts already had a well-planned 
communications strategy in place; others seized the 
opportunity to develop one.  

Our message – that teachers, leaders and innovation 
make the difference – is designed to correct three 
prevailing myths about today’s public schools.

Myth #1: The great teachers of the past no longer 
work in today’s classrooms. 

Everyone, and I mean EVERYONE, can call the 
name of the teacher, counselor or coach who 
changed their life for the better when they were 
a student.  Guess what? Today’s teachers are still 
changing lives every day.  And they are the best pre-
pared, most highly qualified teachers in our state’s 
history.  Local messaging efforts now focus on the 
great teachers who inspire our students.  

Myth #2: We have a leadership shortage in Geor-
gia public schools.

Did you know that Georgia has had five national 
Principals of the Year, one National Assistant Prin-
cipal of the Year, and two National Superintendents 
of the Year since 2008? The Gwinnett County Public 
Schools have been awarded the Broad Prize for Ur-
ban Education not once but TWICE in the past five 
years.  Our school and system leaders consistently 
rank among the best in the country. 

Myth #3: Public schools are not innovative.

If there is a perplexing myth out there in the public 
discourse it is that we are a “status quo” institution 
–that we don’t encourage innovation in our class-
rooms.  Wrong. From robotics programs, 

elementary foreign language immersion schools, 
Bring Your Own Technology initiatives to virtu-
al learning courses and “flipped” classrooms, our 
schools have never been more innovative than they 
are today.  To be sure, the challenge of innovating to 
better prepare our students for COLLEGE, CAREER 
AND LIFE never ends. We must continue to create 
new programs, learning environments and commu-
nication strategies to engage our students and pre-
pare them for their future. This needs to be part of 
our messaging effort to the communities we serve.

To those of you who are making a conscious effort 
to tell your school system’s story using these three 
key points…THANK YOU.  Keep it up.  If you do 
not yet have a coherent messaging strategy…there 
is help.  Check out the GA Vision Project website 
(www.gavisionproject.org) and the Spark Campaign 
link on our home page. The Georgia School Public 
Relations Association maintains a SPARK Toolkit 
on its website (www.gspra.org) that you can use.  

Georgia Public Schools have a great story to tell. It 
is our responsibility to tell it. 

GEORGIA POWER 
SUPPORTS A BRIGHT 
FUTURE FOR GEORGIA.

Georgia Power is committed to helping education thrive. That’s why we’ve part-
nered with organizations such as Georgia School Boards Association that help 
young people succeed in school and strengthen our communities. We are proud 
to support GSBA because children are our most valuable asset and a strong 
education is vital. Working together we can continue to build a state we are all 
proud to call home.

georgiapower.com

©2015 Georgia Power Company. All rights reserved.
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Annual Conference 

Explore the Possibilities 
2015 GSBA/GSSA Annual Conference 

Renaissance Waverly Hotel, Atlanta, GA | December 4 - 5

Registration Information – The deadline for regular 
conference registration is November 16, 2015. Registration 
fees increase after November 16. There are no refunds for 
cancellations received after November 16. Cancellations must 
be in writing and postmarked no later than November 16. A 
$35 handling fee will be charged for all cancellations. 

Late Fee Policy: There is a $35 additional fee per registrant 
(not per workshop or event) for on-site registrations and those 
received after November 16. 

Hotel Information – When making reservations, mention 
that you are attending the 2015 GSBA/GSSA Annual Conference. 
If systems have reserved rooms, but know they will not use them, 
releasing them now will allow others to use the rooms under the 
conference rate and release GSBA from financial responsibility for 
those rooms.
Renaissance Waverly Hotel 
(770) 953-4500

Hilton Atlanta/Marietta
(770) 427-2500

Embassy Suites  
(770) 984-9300

Sheraton Suites  
(770) 955-3900

Doubletree Guest Suites 
(770) 980-1900

Wyndham Atlanta Galleria 
(770) 955-1700

SOLD OUT

Wednesday, December 2, 2015
11:00 a.m.  Registration for New Board Member   
 Orientation (NBMO)
1:00 p.m.  NBMO Begins
5:30 p.m.  NBMO Concludes First Day

Thursday, December 3, 2015
7:00 a.m. Registration | Continental Breakfast

8:30 a.m. NBMO Resumes

8:30 a.m.  School Law Workshop Begins

8:30 a.m. Student Achievement Workshop Begins

8:30 a.m. SWSS Workshop Begins 

9:30 a.m.  Exhibit Area Opens

12:00 p.m.  Lunch for All Workshops

 Board Chair Luncheon

 Board Chair Luncheon: GSBA extends a special  
 invitation to board chairs to attend an informational  
 and networking session from 12:00-1:00 p.m.

1:00 p.m. Workshops Resume

4:30 p.m. Workshops Conclude

5:30 p.m. Exhibit Area Closes  

Friday, December 4, 2015
7:00 a.m. Conference Registration & Continental Breakfast 

7:00 a.m. Voluntary Devotional Time

7:00 a.m. Exhibit Area Opens

8:00 a.m. First General Session

9:30 a.m. Break and Tour of Exhibits

10:15 a.m. Second General Session

11:15 a.m. Mini Sessions 

12:30 p.m. Awards Luncheon

1:45 p.m. Break and Tour Exhibits 

2:30 p.m. Third General Session 
2:30 p.m. Exhibits Close

Saturday, December 5, 2015
7:00 a.m. Coffee 

8:00 a.m. Breakfast General Session   
 – GSBA/GSSA Service Awards Recognition 
 – Door Prizes - You must be present to win!
10:45 a.m. Conference Adjourns

Schedule At A Glance**

** Note: Please be sure to check the conference 
program guide provided when you check in at the 
conference registration desk. Schedule is subject to 
change. 

The Board’s Role 
in Personnel  
Evaluation

Helping Students 
Determine Career 
Pathways

Implementing 
College and  
Career Academies

Risk Management 
Issues

Strategic Improve-
ment Planning

How to do a  
Superintendent 
Search

Utilizing the Power 
of eBOARD

...And More

Mini Session Topics

aRegister today at www.gsba.com
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Annual Conference 

Explore the Possibilities 

New Board Member Orientation – $295 | All new school board members are required by law (O.C.G.A 20-2-230) to attend 
New Board Member Orientation within the first year of assuming office. In the day and a half training, school board members will be 
introduced to school law, school finance issues including budget, parliamentary procedures, the superintendent evaluation process 
and much more. Lunch is included in this registration fee.

SWSS (Strategic Waivers School System) Workshop  – $230 | Under Georgia law, local school systems are provided an 
option for increased flexibility in which the system receives flexibility in the form of waivers of certain state laws and policies in 
exchange for greater accountability for increased student performance. The majority of school districts have chosen the Strategic 
Waivers School System (SWSS) option previously known as IE2. This workshop is designed to review the requirements for applying for 
and meeting the terms of the SWSS contract. Presenters will include representatives from school districts that have implemented the 
SWSS model who will share what they have learned along the way. Lunch is included in the registration fee. 

Student Achievement Workshop – $230 | Improving student academic achievement involves planning, goal setting, collecting 
and using data as well as collaboration between and among the board of education, superintendent, local school administrators and 
teachers. Learn how to manage resources to improve your district’s academic achievement. Lunch is included in the registration fee.

School Law Workshop  –  Board Members $230 | Attorneys – $335 | One of the most important and prestigious 
workshops offered annually by GSBA. For over sixty years, GSBA has been the leader in helping local school boards interpret the 
complexities of laws, rules, regulations and court cases regarding public education. The E. Freeman Leverett School Law Workshop 
is the most heavily attended annual workshop offered by GSBA. Lunch is included in this registration fee. *Reminder: If a school board 
member is an attorney and plans on receiving CLE credits, please register him or her as an attorney for the workshop. 

Friday, December 4, 2015
7:00 a.m. Conference Registration & Continental Breakfast 

7:00 a.m. Voluntary Devotional Time

7:00 a.m. Exhibit Area Opens

8:00 a.m. First General Session

9:30 a.m. Break and Tour of Exhibits

10:15 a.m. Second General Session

11:15 a.m. Mini Sessions 

12:30 p.m. Awards Luncheon

1:45 p.m. Break and Tour Exhibits 

2:30 p.m. Third General Session 
2:30 p.m. Exhibits Close

Saturday, December 5, 2015
7:00 a.m. Coffee 

8:00 a.m. Breakfast General Session   
 – GSBA/GSSA Service Awards Recognition 
 – Door Prizes - You must be present to win!
10:45 a.m. Conference Adjourns

Invited Speakers 
Dr. Adolph Brown aka “The World’s Greatest Edu-tainer” is an internationally renowned master educator, 
character education leader, servant leadership consultant, educational & clinical psychologist, author, re-
searcher, entrepreneur, and an influential thinker/practitioner in the fields of education and human behav-
ior. He was once considered the youngest tenured full professor in our nation even after being the first in his 
family of 5 to graduate from high school. He writes and teaches from a unique perspective of an experienced 
passionate & award-winning educator, an innovative & effective business leader, an engaging consultant, and 
is devoted to positive human development. He is not your typical “motivational speaker” or self-proclaimed 
“guru.” He educates and amuses with a little “show and tell” and timeless principles as an education key-
note speaker.

A native of Kennesaw, Kevin Paul Scott has traveled to six continents and spoken to leaders from more 
than 100 countries. Kevin co-founded both ADDO Worldwide and the ADDO Institute. The Institute works 
specifically in the areas of global leadership, student leadership, and thought leadership.

Prior to founding ADDO, Kevin’s background included non-profit charitable work, business ventures, and 
politics. After graduating from the University of Georgia, Kevin served on a presidential campaign team and 
then worked as a representative for a United States Congressman.

Kevin was named one of the “Power 30 Under 30” for his work in expanding the marketing efforts nation-
wide as the Communicator in Chief for a global company. In consecutive years, Kevin was named to the “40 
under 40” lists for Georgia Trend and then the Atlanta Business Chronicle.

With a proven track record in leading school reform and building positive community/school relationships, 
Superintendent Dr. Philip D. Lanoue has sat at the helm of the Clarke County School District in Athens, 
Georgia since July 2009. He is the 2015 AASA National Superintendent of the Year, and the 2015 GSBA/
GSSA Georgia Superintendent of the Year. His leadership experience transcends geographical regions and 
has included rural, suburban and urban settings. Lanoue has consistently brought schools and districts to 
higher levels of academic achievement.

Pre- Conference Workshops 

Visit Exhibitors – Exhibits open on Thursday, December 3 & Friday, December 4
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Local Control and Personnel, continued from page 13 School Law 

School boards throughout the state will have to 
contemplate at least the option of developing a local 
compensation model, whether or not to have written 
contracts with educators, and whether to grant any 
type of “tenure” or other due process protection to 
veteran teachers upon nonrenewal.  Many boards may 
feel that avoiding tenure and potential hearings, either 
during a contract or at nonrenewal time, is a positive 
thing, but  the prospect exists for 180 different salary 
scales, employment relationships, and due process pro-
cedures, or lack thereof.  The effect of such local con-
trol on teacher recruitment and retainage is obviously 
unknown.  A few have argued that the elimination of 
tenure for administrators in 1995 with the option for 
local boards to either grant a local tenure policy or 
provide for multi-year contracts has not had a signif-
icant impact, but others can point to circumstances 
where principals chose between systems based on the 
willingness of the board to offer an extended contract 
or provide other means of job protection.  

Boards of education of course must be reminded that 
neither charter systems nor strategic waiver systems 
waive the civil rights statutes of either state or federal 
law.  Thus, districts would continue to expect EEOC 
complaints and lawsuits challenging employment, 

retention, termination, and salary decisions based on 
alleged discrimination or illegal retaliation.  Many 
boards of education find that the more uniformity and 
objectivity that can be applied in personnel areas, the 
less risk exists of such claims.  In any event, evaluation 
of all professional personnel will remain a critical com-
ponent of any human resources process.  

The Court of Appeals decision in the Day case has 
been appealed to the Georgia Supreme Court and thus 
the final chapter has not been written with regard to 
whether the Fair Dismissal Act and tenure rights are 
subject to waiver by charter systems, much less stra-
tegic waiver systems.  However, boards of education 
faced with the implementation of a new governance 
scheme, under either model, must focus not just on 
what is being waived and discarded, but what is replac-
ing it.  How will salaries be determined?  Are contracts 
important to retain good teachers?  Should veteran 
teachers be rewarded with some degree of protection 
and, if so, how?  For many years, local control has not 
included the opportunity for elected boards of educa-
tion to make those decisions.  The day may be rapidly 
coming when local control specifically includes those 
decisions.  We have asked for it, now what are we going 
to do with it?

FACIL ITY SERVICES COMPANY
America’s Premier

Why GCA?yyyyyyyy
·  Reduced Costs - Savings of 15% to 25% vs. In House Programs

· Cleaner and Safer Buildings with Reduced Administrative Burden

· Customized Solutions Tailored to Your District

· Local Expertise Backed by Regional and National Support

Your Solution for 
Comprehensive Facility ServicesComprehensive Facility Servicesp yp yp y

·  Custodial  · Maintenance  ·  Grounds

For more information on how GCA can help your district, contact David Edmondson
(404) 630-8755 -  dedmondson@gcaservices.com - www.gcaservices.com - @GCAServices & Facebook.com/GCAServicesGroup
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FULL SERVICE DESIGNERS
7 9 5 1  T R O O N  C I R C L E ,  A U S T E L L ,  G A  3 0 1 6 8  -  P 7 7 0 . 8 1 9 . 7 7 7 7

Architecture
Civil / Landscape

Electrical Engineering
Mechanical Engineering

Plumbing Design
Structural Engineering

Interior Design
Food Service Design

Contract Administration



CHRONIC CONDITIONS REDUCED RX COST LOCAL CLINIC ACCESS HOSPITAL REFERRAL

CLASSIFIED EMPLOYEE HEALTH BENEFITS 

IT’S CRAZY TO DO THE SAME THING OVER AND OVER 

AND EXPECT DIFFERENT RESULTS! 

Costs are SpiralingUp
State Premium Subsidies are Disappearing
Employee Satisfaction is Falling Away

School Select®
A unique program which deals with underlying causes

A chance to offer your employees something better

An opportunity to regain control of costs and the process
PLAN ADVANTAGES

TO LEARN MORE

School Select® is a comprehensive major medical program
similar to the current state health plan, PLUS:
 
         Statewide access to quality, local primary care clinics

         Statewide access to pharmaceuticals at reduced cost

         TeleHealth technology which further expands access

                 Effective Case Management and continuity of care

         Better results for chronic conditions
Strategic Health Solutions

888.330.5760
info@strategic-healthsolutions.com
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FY16 Associates! Our thanks to

Platinum
Altman + Barrett Architects, PC, 4365  
Plantation Crest Rd, Valdosta, GA 31602 
Web: www.altmanbarrettarchitects.com

American Fidelity Assurance, 900 Circle 75 
Parkway S.E. Ste. 1340, Atlanta, GA 30308 Web: 
http://americanfidelity.com 

Carroll Daniel Construction Co., P.O. Box 
1438, Gainesville, GA 30503 
Web: www.carrolldaniel.com

GA Power Foundation, 241 Ralph McGill Blvd. 
Atlanta, GA 30308 Web: georgiapower.com

Parrish Construction Group, 675 Mansell Road, 
Ste 230, Roswell, GA 30076 Web: www.parrish-
construction.com

Summit Systems, Inc., 1880 Enterprise Drive,   
Ste E, Buford, GA 30518 Web: www.sumsys.com

Yancey Bus Sales and Service, 330 Lee Industrial 
Blvd, Austell, GA 30168 Web: yanceybros.com 

Gold
Manley Spangler Smith Architects, PC,  
525 East Taylor Street, Griffin, GA 30224 
Web: mssarchitects.com 

R. K. Redding Construction, Inc., P.O. Box 426, 
Bremen, GA 30110 Web: rkredding.com

Silver
ABM Building Solutions, 1005 Windward Ridge 
Parkway, Alpharetta, GA 30005 Web: abm.com

Bowen-Watson, 2802 GA Hwy 17 Alt., Toccoa, 
GA 30577 Web: bowen-watson.com

Breaux & Associates, 4080 McGinnis Ferry Rd., 
Suite 1407, Alpharetta, GA 30005

Crescerance, Inc., 5500 Interstate North Parkway 
Ste 455, Atlanta, GA 30328 Web: crescerance.com

GCA Services Group, 4702 Western Ave, Ste 101, 
Knoxville, TN 37921 Web: gcaservices.com

James W Buckley & Assoc., 7 East Congress St., 
Ste 800, Savannah, GA 31401 Web: jwbuckley.com

One Call Now, 6450 Poe Avenue, Suite 500,  
Dayton, Ohio 45414  Web. www.onecallnow.com

Ra-Lin & Associates, 101 Parkwood Circle,  
Carrollton, GA 30117 Web: Ra-Lin.com 

Raymond James, 3050 Peachtree Rd., NW, Ste 702, Atlanta, 
GA 30305 Web: RaymondJames.com 

Southern A & E, LLC, 7951 Troon Circle, Austell, GA 30168 
Web: southernae.com

SRJ Architects, Inc., 1108 Maryland Drive, Albany, GA 31707 
Web: www.srjarchitects.com

Strategic Health Solutions, 521 Village Trace, 10-100,  
Marietta, GA 30067 Web: strategic-healthsolutions.com

Studio 8 Architects, 2722 N. Oak St., Valdosta, GA 31602 
Web: s8darchitects.com

TQ Constructors, Inc., 145 E. Hiawatha Street, Metter, GA 
30439  Web: tqconstructorsinc.net

Bronze
ChanceLight Behavioral Health & Education, 1585 N. Mil-
waukee Ave. Ste. 2 Libertyville, IL 60048    
Web: www.chancelight.com

Robertson Loia Roof, 3460 Preston Ridge Rd, Ste 275,  
Alpharetta, GA 30005 Web: www.rlrpc.com 

Associates
ABM Education Services, 6478 Hwy 90, Suite E, Milton, FL 
32570 Web: www.abm.com 

Compass Group 845 Midpark Road, Knoxville, TN 37921 
Web: www.sscserv.com

Durham School Services 4300 Weaver Parkway, Warrenville, 
IL 60555 Web: www.durhamschoolservices.com

EDgear, LLC, 714 North Ashley Ridge Loop, Shreveport, LA 
71106 Web: www.edgear.com

Gwinnett Chamber of Commerce, 6500 Sugarloaf Pkwy,  
Duluth, GA 30097 Web: www.gwinnettchamber.org

Levy Thompson Sibley & Hand, P.O. Box 71668, Albany, GA 
31708 Web: www.ltshlaw.com

Marsh, Inc., 2560 Lenox Rd., Ste 2400, Atlanta, GA 30326 
Web: www.marsh.com

Sodexo School Services, 283 Cranes Roost Blvd. Suite #260, 
Altamonte Springs, FL 32701 Web: www.sodexo.com 

Underwriters Safety & Claims, P.O. Box 465328,  
Lawrenceville, GA 30042 Web: uscky.com

Wells Fargo Insurance Services, 3475 Piedmont Road,   
Ste. 800, Atlanta, GA 30305 Web: wellsfargo.com

GSBA Associates 

Contact Pam Harrison for more information on the GSBA 
Associate Program, the Sponsorship Program, the Advertising 
Program, and the Exhibit Program. You can reach Pam at 
pharrison@gsba.com or 770-962-6855 to discuss ideas you have 
that will create a win-win experience.
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Learn more online at www.gsba.com

GSBA Risk Management Services  

GSBA Risk Management Services 
                “A powerful alternative to traditional insurance.”  

GSBA RMS is 

dedicated to public 

schools in Georgia. 

Call us today for a 

proposal or more 

information.

800.226.1856

EDUCATE
State-of-the-art programs that inform and educate 
school districts about the importance of risk 
management applications.

UNITE
Shared ownership of the Funds provides a stable 
risk-financing environment that results in long-term 
savings.

PROTECT
Emphasizes loss control and implementation of best 
practices to assist members in safeguarding assets and 
protecting employees.

Delivering A+ Service through Superior Member Relationships. 
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THE MISSION of the Georgia School Boards Association is to ensure excellence in the governance of local school systems by pro-
viding leadership, advocacy and services, and by representing the collective resolve of Georgia’s 180 elected boards of education.

GSBA Staff/Services Directory

GSBA Staff/Services Directory 

Accounting Department
Mark Willis, Assistant Executive Director, mwillis@gsba.com
Charlton Calhoun, Controller, ccalhoun@gsba.com
Debbie Tweedell, Bookkeeper, dtweedell@gsba.com

Advocacy
Angela Palm, Director of Policy & Legislative Services,    
 apalm@gsba.com
Jim Puckett, Board Development Specialist, jpuckett@gsba.com
Riquel Stewart, Policy Research Assistant, rstewart@gsba.com

Association/Governance Issues
Valarie Wilson, Executive Director, vwilson@gsba.com
Mark Willis, Assistant Executive Director, mwillis@gsba.com
Nancy McLellan, Administrative Assistant, nmclellan@gsba.com

Awards/Recognitions Program
Tony Arasi, Director of Board Development, tarasi@gsba.com
Martha White, Staff Assistant, mwhite@gsba.com
Charlene James-Mobley, Staff Assistant, cmobley@gsba.com
 
Board Development/Strategic Planning
Tony Arasi, Director of Board Development, tarasi@gsba.com
Zenda Bowie, Director of Field Services, zbowie@gsba.com
Jim Puckett, Board Development Specialist, jpuckett@gsba.com
William Sampson, Board Development Specialist,    
 bsampson@gsba.com
Martha White, Staff Assistant, mwhite@gsba.com
Charlene James-Mobley, Staff Assistant, cmobley@gsba.com

Communications/Public Engagement
Justin Pauly, Director of Communications, jpauly@gsba.com
Donna Davis, Staff Assistant, ddavis@gsba.com
Bridgett Johnson, Communications Specialist,     
 bjjohnson@gsba.com

Conferences/Conference Registration
Tony Arasi, Director of Board Development, tarasi@gsba.com
Jim Puckett, Board Development Specialist, jpuckett@gsba.com
Martha White, Staff Assistant, mwhite@gsba.com
Charlene James-Mobley, Staff Assistant, cmobley@gsba.com

eBOARDsolutions
Mark Willis, Assistant Executive Director,     
 mwillis@eboardsolutions.com
Charlton Calhoun, Controller, 
 ccalhoun@eboardsolutions.com
Kate Cammack, Executive Assistant,      
 kcammack@eboardsolutions.com
Tim Covert, Senior Web Developer,     
 tim.covert@eboardsolutions.com

Jeanne Fraizer, Administrative Assistant,     
 jfraizer@eboardsolutions.com
Lynita Jackson, Training & Support Manager,     
 ljackson@eboardsolutions.com
Sandra McGuire, Customer Support Representative, 
 smcguire@eboardsolutions.com  
Sandy Vanags, Policy Coordinator, 
 svanags@eboardsolutions.com
Gina Whitaker, Customer Support Representative, 
 gwhitaker@eboardsolutions.com
Dan Wilkins, Business Development Manager, 
 dwilkins@eboardsolutions.com 

Federal Issues/Mentor Pogram
Zenda Bowie, Director of Field Services, zbowie@gsba.com

Front Office Assistant
Breck Bennett, Front Office Assistant, bbennett@gsba.com

Legal Counsel
Phil Hartley, Attorney, phartley@hhhlawyers.com

Policy Services
Angela Palm, Director of Policy & Legislative Services,    
 apalm@gsba.com
Riquel Stewart, Policy Research Assistant, rstewart@gsba.com
Sandy Vanags, Policy Coordinator, svanags@gsba.com

Risk Management Services
Trudy Sowar,  Director of Risk Management Services, 
 tsowar@gsba.com
Mary Bailey, Administrative Assistant, mbailey@gsba.com
Richard Brantley, Member Advocate, rbrantley@gsba.com
David Colvard, Risk Control Coordinator, dcolvard@gsba.com
Lorena Correa, Staff Assistant, lcorrea@gsba.com
Olan Hembree, Claims Manager, ohembree@gsba.com
Cliff Hood, RMS Consultant, chood@gsba.com
Roger Mathews, Member Advocate, rmathews@gsba.com
John Shore, Assistant Director of Risk Management,    
 jshore@gsba.com
Jill Smith, Claims Adjuster/Underwriting Assistant, jsmith@gsba.com
Lori Sours, Member Advocate, lsours@gsba.com

Sponsorships/Associates Program/Exhibits
Pamela Harrison, Staff Assistant, pharrison@gsba.com

Superintendent Searches
Trudy Sowar, Director of Superintendent Search Services, 
 tsowar@gsba.com
William Sampson, Board Development Specialist, 
 bsampson@gsba.com
Donna Davis, Staff Assistant, ddavis@gsba.com
Pamela Harrison, Staff Assistant, pharrison@gsba.com

   



Georgia School Boards Association
5120 Sugarloaf Parkway
Lawrenceville, GA 30043
www.gsba.com
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