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GSBA president 
2015 State Budget Offers Opportunity 
to Inform Stakeholders

Ronnie Hopkins
GSBA President
Jefferson City Board 
of Education

     Board members need to work with their superintendent in continuing to inform and 
engage employees and community members about how public schools are funded. In 
my last article, I provided excerpts from the Georgia Budget and Policy Institute (GBPI) 
report, “The Schoolhouse Squeeze.” In that report, GBPI laid out facts about how state 
legislators have weakend support for public education in Georgia by shortchanging the 
funding formula for schools.

     This year’s session of the Georgia General Assembly yielded some good news for schools 
in terms of funding, but if we’re not careful about our communications, there is a lot of 
room for misinformation. That misinformation could have either very good or very bad ef-
fects on the already low morale our employees are feeling due to pay freezes, job losses and 
furlough days.

     Our employees and our community members need to understand that boards of educa-
tion are not sent a big bucket of money each year that they can spend any way they want 
to. I truly believe that a lot of people think that’s the case. As we know all too well, most of 
the revenue that comes in to fund our schools is already earmarked for specific programs 
and/or services. Around 85 to 90 percent goes right off the top for salaries. That percent-
age usually doesn’t include salaries for central administration. Central office expenditures, 
including salaries are usually a percentage of the total budget that is in the single digits. 
The truth is that local boards have very little flexibility when it comes to balancing the 
budget.

     And along comes the 2015 state budget for public schools. The 2015 budget includes 
$314.3 million in funds to reduce the austerity cuts. It is being communicated as though 
boards have only three options in using their share of these funds: 1) increase instructional 
days; 2) reduce furlough days; or 3) enhance teacher salaries. In reality, these funds are not 
earmarked. They are in the general fund.

     Personally, I would like to see enough funding to fulfill all three of the options above, 
but that isn’t realistic. Because it’s an election year, there are already a few politicians using 
the good news of the budget to their advantage by saying things like, “Our teachers need a 
raise and the state has provided school boards the funds to do so.” It’s true that this is one 
of the choices we need to look at, but it isn’t necessarily the best choice for all schools or 
all employees. For example, there are cases where ending furlough days would actually put 
more money back into our employees’ paychecks.

     Let’s not allow these politicians, or anyone else, to tell our story. Our current situation 
offers a perfect opportunity to be proactive and provide our employees and community 
members a glimpse into the challenges of balancing a public school district budget. If you 
need some help, there is a free, downloadable presentation on the GSBA website that you 
can customize for your district. (See the link on the left.)

     Whatever tools you use for communicating budget information, be proactive, inclusive 
and transparent. You might actually be able to build positive relationships while building 
your budget.

The  GSBA Finance Kit is a 
30-45 minute presentation to 
assist in communicating the 
challenges facing districts in 
balancing their budgets. The 
central message is that the 
world has changed, teaching 
and learning needs have 
changed. Public schools have 
been asked to do more than 
ever, but funding has not kept 
pace. Districts have been forced 
to make deep cuts over the 
past several years. It’s time to 
have dialogue about what the 
community sees as priorities 
for balancing the budget. 
Download it from the GSBA 
website under the Advocacy & 
Communications tab.
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Jeannie M. (Sis) Henry
GSBA Executive Director

GSBA executive director 

     In 2014 we will be facing one of our state’s most impor-
tant elections impacting public education in recent history. 
The offices that individuals are seeking, from the local, 
state and federal levels, will influence the direction of pub-
lic education for years to come.  

     We all know our local elections have direct impact on 
each of our communities. These grassroots campaigns give 
us the opportunity to respectfully scrutinize the people 
vying for office. Seize the opportunity to carefully study 
individuals that will decide how your children’s education 
and the services you receive locally will be financed and 
governed.

     Board members make major decisions locally on two 
important community assets – its children and its money. 
The election of board members who have the best interests 
of both is critical to providing quality educational opportu-
nities to all.

     Elected officials at the state level have a unique impact 
on how money, policy and law are delegated to local gov-
ernments and school boards. It is important to know a 
candidate’s views, beliefs and perspectives. Their decisions 
have a lasting impact, locally and state-wide.

     During this election cycle we will also have the responsi-
bility to send representatives to our nation’s Capitol. These 
offices include the U.S. House of Representatives AND a 
U.S. Senate seat. Our federal legislators face the monumen-

Election Year 2014: The Most Important 
Election for Education in Georgia’s 
Recent History

tal challenge of governing our country. While the federal 
government only funds a small portion of local school 
system budgets, the Congressional mandates attached to 
such funding and the passage of far reaching legislation 
dictates many of the decisions made by local school boards. 
We need to be sure candidates for national office recognize 
their influence when they discuss the role of the federal 
government in education.

      A strong, well-funded public education system is critical 
to the children of Georgia. We have approximately 92% of 
our state’s students in public school. We face many deci-
sions that will have lasting effects, not the least of which is 
to elect people to office that recognize  the importance of 
public schools and understanding our challenges. 

     Our obligation to be civically involved, to be registered 
and to vote cannot be taken lightly. According to the Unit-
ed States Census Bureau there were approximately 7 mil-
lion people eligible to vote in Georgia in 2010. The Georgia 
Secretary of State’s statistics indicate that 5 million citizens 
were registered to vote and of that 5 million only 2.6 mil-
lion people actually voted in the November 2010 statewide 
elections. Only 36% of our population decided how public 
education would be directed for the next four years.   

     As a lasting legacy to the future of our students, I urge 
everyone to thoroughly research and understand their can-
didates’ views on important issues and to get out and vote. 
Our voices must be heard. 
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school law sectionBy: GSBA General 
Counsel Harben, 
Hartley & Hawkins

     Most board members were greatly relieved that the 2014 
session of the General Assembly was noted more for the 
educational legislation that did not pass, rather than for 
what did. For the second year in a row, legislation related 
to guns and the right to carry guns occupied a substantial 
part of the political debate during the Session. While most 
of the controversial parts of the gun legislation did not 
focus on public school issues, the final version that passed 
and another bill that also passed in the last hours of the 
session made substantial changes in the laws related to 
guns and other weapons in schools.  
     From a governance perspective, legislators focused 
on the policy-making responsibility of local boards 
of education and provided discretion to local boards 
in dealing with the issues that were the subject of the 
legislation. Thus, local boards can anticipate that the 
debate over how best to keep our schools safe will shift 
from the halls of the State Capitol to local board rooms 
and meetings. This article will provide no more than an 
overview of the changes in the law and the issues that local 
boards will have to address. More detailed information 
will come to GSBA members in the near future through a 
Policy Update for policy service subscribers and a session 
at the Policy Workshop immediately prior to the Summer 
Conference in Savannah.
     House Bill 60 eventually became the omnibus gun 
bill of the Session. While all of the political attention 
was focused on churches, college campuses and other 
locations, a new code section created a new option for 
local boards of education. Newly created O.C.G.A. § 16-11-
130.1 authorizes, but does not require, "a local board of 
education or school administrator" to adopt a practice or 
program for the approval of personnel to "possess or carry 
weapons at school, on a school bus or at school functions." 
The code section does set forth a number of requirements 

Weapons in Schools: More Tolerance?

as a part of the implementation of any such program. First, 
any employee designated to carry a weapon on campus 
must agree to do so and must go through training related 
to this responsibility unless the board determines that 
previous military or law enforcement service suffices.  
In implementing such a program, the specific weapons 
involved must be designated and arrangements made 
to secure the weapons on the person of the authorized 
individual or in locked containers. 
      The development of such a policy or program by a 
local board is purely discretionary, but the changes in 
House Bill 826 are mandatory.  This bill was apparently a 
reaction to "zero-tolerance" statutes that were perceived 
as being overly punitive as applied to inconsequential 
acts by students.  Most significantly, it eliminated the 
definition of weapon contained in O.C.G.A. § 16-11-
127.1, the criminal code provision that for years has made 
carrying any weapon on campus a felony. Under the new 
definition, the only “weapons” on campus that would be 
a crime would be guns and other incendiary devices. Local 
boards of education would be mandated to have a policy or 
code of conduct provision (which obviously most already 
have) addressing weapons, referred to in the new statute as 
“hazardous objects,” on campus. This elimination of the 
definition of weapons is inconsistent with HB 60 which 
retains the definition and the broad list currently found in 
§ 16-11-127.1. While reviewing inconsistencies, it should 
also be noted that HB 826 would create an exception 
that would allow school district officials to authorize any 
"person" to carry a gun on campus without including the 
training requirements or other specific limitations found 
in HB 60.

"…school boards and school administrators will need to 

make policy decisions, student handbook and code of conduct 

changes and train staff, from bus drivers to SROs, on the 

requirements of the new laws."

Continued on page 19…
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Chris Erwin Begins Tenure 
as Director of GSBA Risk 
Management Services

     After serving as a superintendent 
for 11 years, a school administrator 
for 22 years and a teacher for 8 years, 
Chris Erwin knows a thing or two 
about public education. Instead of 
retiring, he is recycling his focus and 
service to public schools as the director 
of GSBA’s Risk Management Services 
(RMS). He joined the team in January 
2014 and is working with Trudy Sowar, 
also a director of RMS, through June 
2014 to ensure a smooth transition of 
all services.
     “Trudy has done an excellent job 

organizing the GSBA RMS Department,” said Erwin. “She 
has assembled a great team. There is nothing that needs to 
be fixed. I see my job now as to continue facilitating all that 
she started.”
     Erwin answered a few questions for Agenda to let 
board members and superintendents get a glimpse of his 
perspective on the programs and services of GSBA RMS.

How do you feel your background will help you as director 
of GSBA RMS?

Erwin: We joined the funds when I was superintendent 
of Banks County Schools. That decision was based on 
the good reputation of GSBA. I also heard my fellow 

superintendents talk about the good work of the RMS 
team and how much assistance they received. That is a 
great selling point alone. I also served on the RMS Board of 
Trustees and saw first hand the hard work and dedication of 
the staff. I think my background as a superintendent gives 
me a greater knowledge of how to work with school boards. 
My experience as a member of the Funds and a member of 
the Board of Trustees, gives me a deeper understanding of 
the breadth of the programs and how all of the pieces fit 
together.

If you were a superintendent again, what would you do 
differently regarding implementing RMS services in your 
district?

Erwin: I would read all of the material more carefully. 
I would also make it a priority to communicate the 
information to decision makers. It is so important that they 
have a better understanding of safety and risk management.

What do you want superintendents and board members 
to know about RMS?

Erwin: First of all, I would like to correct the misnomer that 
the GSBA Funds are not financially stable. I’m not sure 
how that misinformation started, but nothing could be 
further from the truth. The Funds are in excellent financial 
condition. So, to those districts that aren’t members of the 
Funds, take a serious look at what we do. Our services are 
100% focused on education. Corporate insurers can’t do 
that.
     For those who are already members, I would recommend 
a full exploration of what GSBA RMS provides. Look 
through all of our materials and use us. Let us help you 
manage risk and keep your employees and students safe.

Chris Erwin,
GSBA Director of 
Risk Management 
Services
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     Why does organizational culture matter? “Culture eats 
strategy for breakfast, technology for lunch, products for 
dinner, and soon thereafter everything else too” wrote Bill 
Aulet, of the MIT Sloan School of Management.  How 
many school improvement plans have you seen go down 
the tubes? How many district reorganizations have you seen 
fizzle? What happened to those grand plans, many of them 
well-laid out? They probably met the day-to-day organiza-
tional reality.   
     Culture is an organization’s values operationalized. It is 
what those values and beliefs look like in action. Whether 
they are trying to change things at the board level, central 
office, school, or classroom, people are often frustrated at 
how long it takes to change things and how seldom changes 
are successful over the long-term. There’s a reason there are 
few successful turnaround specialists in business or educa-
tion.  
     There has to be buy-in for sustainable change to occur, 
but there also has to be functioning support for the change 
all along the way. Or the innovation will slow way, way, way 
down or simply stop. We have all seen examples of that.  
That’s one of the reasons that one model for improvement 
is dismissing all the personnel and starting over. Innovation 
requires some combination of people changing what they 
are doing, how they are doing it, when they are doing it, 
and why.  
     Tony Wagner, author of The Global Achievement Gap and 
Creating Innovators, wrote that “the most essential educa-
tion challenge today is to graduate all students innovation-
ready.” Just defining what that means in the practical terms 
of a to-do list is a huge task. Then integrating “innovation-
ready” into the world of standardized requirements and 
accountability systems is an additional challenge. Education 
is not for the faint-hearted.
     Mr. Wagner’s statement notwithstanding, all students 
are not going to graduate innovation-ready any more than 
all students are going to go to college. All students are not 
going to do any one thing or be any one type. That doesn’t 
mean, however, we shouldn’t look at the idea to see how or 
if it can help us move forward.
     One of the first steps would be considering what it takes 
for a person to be an innovator. Curiosity, imagination, a 

desire to learn, a willingness to do things differently, perse-
verance, passion for the subject or task, and self-discipline 
are qualities that immediately come to mind. If those are 
the kinds of students we want to end up with, what kind of 
learning environment do we need to provide? What kind of 
working conditions do teachers need to help these kinds of 
students develop? Are those conditions different from what 
exists in your district? If so, what needs to change to get 
there?  
     Are we starting from the wrong perspective? Should the 
first order of business be to examine the culture to see if it 
supports and nurtures innovation? How does this idea work 

policy points By: GSBA Director of Policy and Legislative 
Services Angela Palm

Did you know that GSBA’s 
Policy Services Department can: 
• Revise your entire policy manual and bring it up to 
full compliance with the law and present general 
practice recommendations.

• Provide two options for updating a manual that has 
been fully revised within the last five years. 1) 
Includes a check to ensure that your manual is in 
compliance with the law, and 2) In addition to the 
first option, GSBA will review any policies added 
since the last full revision to ensure that they are 
also in line with state law and state board rules and 
regulations.

• Provide your district with a policy maintenance plan 
that includes regular alerts and a publication de-
voted to policy; and a service to upload policies to 
eBOARD.

Call or email Sandy Vanags at 
770-962-2985 or svanags@gsba.com 

There has to be buy-in for sustainable 
change to occur, but there also has to be 
functioning support for the change all 
along the way.

What’s in Your Culture?

Continued on page 20…
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Register for the Summer Conference AND 
Pre-Conference Workshops at www.gsba.com. 
Click on the “Online Registration” tab.

Keynote Speakers
Dr. Ruby Payne, Founder of aha! Process, INC. 
Dr. Payne is a writer, publisher, speaker and career educator. Her work, “A Framework for 
Understanding Poverty,” explains how economic class differences can create “hidden rules” 
of behavior and mindsets, which govern how people think and interact in society, presenting 
challenges to teaching and learning. It also offers practical guidelines for overcoming these 
educational obstacles. Dr. Payne has been sharing her strategies with professional educators 
worldwide for 15 years in more than 200 seminars per year and has written or co-authored 
more than a dozen books on understanding the impact of poverty and on helping low-income 
children to learn.

Vince Dooley, Motivational Speaker, Author, Coach
As one of the“winningest” coaches in NCAA history, Vince Dooley has racked up a list of 
honors including coaching the University of Georgia Bulldogs to a national championship in 
1980. Two times, Coach Dooley was named NCAA National Coach of the Year (1980 and 
1982) and seven times he took home the honor of SEC Coach of the Year. He was inducted 
into the College Football Hall of Fame in 1994. Coach Dooley has an abundance of stories to 
tell – stories that will entertain, inspire, amuse and inform. He is also the author of the well-
received memoir, Dooley: My 40 Years At Georgia. Additionally, Coach Dooley is a history 
buff, a Civil War authority, and a member of the renowned Civil War Round Table.

Simon T. Bailey, Speaker, Author, Entrepreneur 
Simon T. Bailey is a leadership catalyst, whose expertise equips emerging leaders with tips, 
tools and techniques on how to release potential in the world’s most important asset – 
people. He is the former leader of the world-renowned Disney Institute and founder of the 
Brilliance Institute, Inc. The author of 7 books, such as “Release Your Brilliance,” which has 
been ranked on many “must read” lists. Simon holds a Master’s Degree from Faith Christian 
University. He is a graduate of Rollins College Executive Management Certificate Program, 
one of the top 25 best private graduate business schools in the USA.

 
June 13-14, 2014   •   Pre-Conference Workshops June 11-12, 2014                   
Register today at gsba.com

the 2014 

On Friday, GSBA will present two separate programs: Candidates for Governor of Georgia and Candidates for 
State School Superintendent of Georgia. Major candidates from each party have been invited to speak and 
present their views on public education in Georgia. 

Special Presentations: Candidate Panels 
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Wednesday, June 11, 2014 – Pre-Conference
11:00 a.m.  Registration for New Board Member   
 Orientation (NBMO)
1:00 p.m.  NBMO Begins
5:30 p.m.  NBMO Concludes First Day

Thursday, June 12, 2014 – Pre-Conference
7:00 a.m. Registration
8:30 a.m. NBMO Resumes
8:30 a.m. Best Practices Workshop Begins
8:30 a.m.  Policy Workshop Begins
9:30 a.m. Exhibits Open 
12:00 p.m. Lunch
4:30 p.m. Policy Workshop Concludes
4:30 p.m. Best Practices Workshop Concludes
4:30 p.m. Exhibits Recess until Friday 
5:00 p.m. NBMO Concludes

**Please check the conference program guide provided when 
you check in at the conference registration desk for any up-
dates on times and locations.

Registration Fees 
Summer Conference and Delegate Assembly ($330)
New Board Member Orientation ($295)
Best Practices Workshop ($220)
Policy Workshop ($220)

Please Note: The conference registration fee does not include the pre-
conference workshops. On the online form, select the conference and the 
pre-conference workshop you want to attend.

Schedule At a Glance**

Mini Session Topics Include:

 • Implementing Teacher Keys & Leader Keys 

 • Risk Management Issues 

 • Using Data to Drive Results, Improvement & 

Accountability

 • Developing & Implementing Student Learning 

Objectives 

 • Other sessions to be announced    

For those not 

attending 

the Delegate 

Assembly,

Mini Sessions 

begin at  

2:45 p.m.

 

Bright Future
Preparing Students for a

Friday, June 13, 2014 – Conference 
Conference & Delegate Assembly Registration Fee ($330)
7:00 a.m. Registration opens 
7:00 a.m. Voluntary Devotional Time
7:00 a.m. Exhibits Open 
8:00 a.m. First General Session
 Dr. Ruby Payne, Speaker
 Vince Dooley, Speaker
11:00 a.m. Second General Session 
 Sen. Jason Carter, District 42,  
 Candidate for the Office of Governor
12:00 p.m. Luncheon
12:30 p.m. Exhibits Close 
1:30 p.m. Third General Session 
 Candidates for the Office of 
 Superintendent of  Schools
2:45 p.m. Delegate Assembly
2:45 p.m. Mini Sessions for those not attending the   
  Delegate Assembly (See topics below)
4:00 p.m. Delegate Assembly Concludes
4:00 p.m. Mini Sessions Conclude

Saturday, June 14, 2014 – Conference 
8:00 a.m. Saturday General Session
  Simon T. Bailey, Speaker  
 Gov. Nathan Deal, Candidate 
 for the Office of Governor
10:30 a.m. Adjourn

 
June 13-14, 2014   •   Pre-Conference Workshops June 11-12, 2014                   
Register today at gsba.com

GSBA's App is found on these platforms

**Some times and locations may need to be adjusted on site 
at the conference. Please be sure to check the GSBA website 
for the latest times for meetings. Once at the conference site, 
please check the conference program guide provided when 
you check in at the conference registration desk. You can also 
find additional information throughout the conference on the 
GSBA Mobile App. 
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New Board Member Orientation (NBMO) 
($295) 
Wednesday, June 11 and Thursday, 
June 12, 2014

Get a jump-start on becoming a school board member. All new 
school board members are required by law (O.C.G.A 20-2-230) 
to attend New Board Member Orientation (NBMO) within 
the first year of assuming office. In the 9 hours of training, 
school board members will be introduced to school law and 
finance issues including budget, parliamentary procedure, the 
superintendent evaluation process and much more. Veteran 
members are welcome to attend to refresh their skills. 
Participants will earn 9 credit hours. 

GSBA Policy Workshop ($220)  
Thursday, June 12, 2014

One of the most important responsibilities for local boards of 
education is the development and adoption of sound policy to 
assist in governing local school systems. Review recent legal and 
legislative developments with policy implications and learn 
suggestions as to how you and your board should address 
them. 
Participants will earn 6 credit hours. 

NBMO Agenda**

Wednesday, June 11, 2014
11:00 a.m. Registration Begins

1:00 p.m. Session Begins

2:30 p.m. Break

2:45 p.m. Session Resumes

5:30 p.m. Summary/Review of Day One

 Adjourn (for the day) 

 

Thursday, June 12, 2014
8:30 a.m. Morning Session Begins

9:30 a.m. Break

9:30 a.m. Exhibits Open 

9:45 a.m. Session Resumes

12:00 p.m. Lunch

1:00 p.m. Afternoon Session Begins

3:00 p.m. Break

3:15 p.m. Session Resumes

4:30 p.m. Exhibits Recess until Friday

5:00 p.m. Summary / Evaluation

 Adjourn

Policy Workshop Agenda**

Thursday, June 12, 2014
7:00 a.m. Registration Begins

8:30 a.m. Welcome and Introductions  

 First Morning Session

9:30 a.m. Exhibits Open 

10:00 am. Break

10:15 a.m. Second Morning Session

12:00 p.m. Lunch

1:15 p.m. Afternoon Session

4:30 p.m. Q &A and Adjourn

Topics Covered:
– A review of the General Assembly’s rewrite of the law on 
weapons in schools, the need for new policies and code of 
conduct provisions and the USDOE’s newest guidance on 
discipline and discrimination issues.

– Getting ready for June 30, 2015 and the choice of charter 
system, IE2 or status quo.

– Policies and practices for addressing contracting for inter-
net and technology services “in the cloud” as well as other 
issues related to protecting privacy rights of students and 
staff in this age when everything is online.

– Other policies needed to comply with the statutes passed 
by the General Assembly, rules from the state and federal 
departments of education and the newest court cases.

Pre-Conference Workshops
Great opportunity for face-to-face training from GSBA!

See Registration and Hotel Information 
on page 18…
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GSBA Best Practices in Board Leadership Workshop 
($220) 
Thursday, June 12, 2014 
This workshop will feature timely topics including the Superintendent Evaluation, Board 
Self-Assessment, and aligning your strategic plan and your Vision work with SACS Standards.  
Strategies for board members to build trust with the superintendent and fellow board 
members and how social media can be used as a tool to enhance effective communication 
within your school district and your community. 
Participants will earn 6 credit hours. 

Best Practices in Board Leadership  
Workshop Agenda**

Thursday, June 12, 2014

7:00 a.m. Registration Begins

8:30 a.m. Workshop Begins  

 Morning Session

9:30 a.m. Exhibits Open 

12:00 p.m. Lunch

1:00 p.m. Afternoon Session 

4:30 p.m. Adjourn

Topics Covered:
– Implementing Your School District’s Vision 
– Evaluating Your Board and Superintendent 
– Effective Board Meetings/Controversial Issues 
– Social Media and Board Communications Strategy 

Presenters:     

– Tony Arasi, GSBA Director of Board Development
– Zenda Bowie, GSBA Director of Field Services 
– Dr. Ruth O’Dell  Franklin County Schools Superintendent 
– Justin Pauly, GSBA Director of Communications 
– Cyndee Phillips, Franklin County Schools Assistant 
Superintendent 
– Dr. Stan DeJarnett, Vision for Public Education Director

Exhibits – Make 
the Connection

Often it’s not a matter 
of if you will need these 
products and services, 
it’s just a matter of 
when. 

So, build connections 
now with our exhibi-
tors and sponsors who 
provide solutions for 
one or more of your 
major areas of con-
cern, such as responsi-
ble financial steward-
ship, improving student 
achievement, and 
effective school safety.

Stop by and thank 
them for supporting 
our conference!

Thursday, June 12, 
2014, 
9:30 a.m. – 4:30 p.m.
and Friday, June 13, 
2014, 
7:00 a.m. – 12:30 p.m.

Be sure to check the 
exhibit guide on-site 
for more details.

**Be sure to check the program guide provided onsite at the conference in 
case there are any program changes.

Delegate Assembly 
Information

Friday, June 13, 2014

Each board of education 
should select a delegate to 
attend the GSBA Delegate 
Assembly, which will be held 
on Friday, June 13 at 2:45 
p.m. at the Hyatt. Alternates 
should also be selected in 
case the delegate cannot 
attend the meeting. Boards 
may bring new or amended 
legislative positions to the 
Assembly as long as they 
are submitted according to 
the rules and procedures. 
A Delegate Assembly 
Handbook was sent to 
boards in May and outlines 
rules and procedures and 
the recommendations of the 
Governmental Operations 
Committee. Information 
can also be found on the 
GSBA website - www.gsba.
com -- under the Advocacy & 
Communications tab.
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Hotel Information
When making reservations, mention that you are attending 
the 2014 GSBA Summer Conference and Delegate Assembly. 
The Savannah Hyatt has sold out of the GSBA block of rooms. 
If systems have reserved rooms, but know they will not use 
them, releasing them now will allow others to use the rooms 
under the conference rate and release GSBA from financial 
responsibility for those rooms.

NOTE: Savannah hotels have a daily parking fee ranging from 
$7.00 to $20.00 a day. If you drive to the Hyatt from any other 
hotel, you will be subject to a parking fee of $18.00 at the Hyatt.

Brice Hotel 
(formerly Mulberry Inn)  
(912) 238-1200 or (877) 468-1200 
toll-free 

Double Tree Hotel Historic 
Savannah 
(912) 721-2305 or (800) 222-
TREE toll-free 

Hampton Inn Historic District  
(912) 231-9700 or (800) 576-
4945 toll-free 

Hilton Garden Inn 
(912) 721-5000

Holiday Inn Express  
(912) 231-9000

How to Register
To register, go to www.gsba.com and click on the “Online 
Registration” link. The deadline for the regular registration 
rate is June 4, 2014.*

New Board Member Orientation - $295

Best Practices in Board Leadership Workshop - 

$220

Policy Workshop - $220

Conference Registration - $330

PLEASE NOTE: You must register for the pre-conference 
workshops and the conference separately.

*  The deadline for the regular registration rate is June 4, 
2014. There are no refunds for cancellations received after 
June 4. Cancellations must be in writing and postmarked 
(or emailed) no later than June 4, 2014. A $35 handling fee 
will be charged for all cancellations.  

Late Fee Policy: There is an additional $35 fee per 
registrant, not per workshop or event, for on-site 
registrations and those received after June 4.

Hyatt Regency Savannah 
(SOLD OUT) 
(912) 238-1234

Inn at Ellis Square 
(912) 236-4440 or (877) 542-
7666 toll-free

Savannah Andaz Hyatt 
(formerly AVIA)  
(912) 233-2116 or (866) 644-
2842 toll-free

The Westin Savannah Harbor 
(SOLD OUT)  
(912) 201-2000 or (800) 937-
8461 toll-free
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Weapons in Schools, continued from page 6…

 
From an educational point of view, Title 20 was amended 
by HB 826 in two significant ways. First, the code section, 
O.C.G.A. § 20-2-751.1 that currently mandates a one 
calendar year expulsion for any student bringing a gun 
on campus has been amended to allow the penalty to be 
modified by either the board of education (current law), 
a tribunal, the superintendent or an administrator. This 
expansion makes it easier to deal with circumstances where 
a one-year punishment would appear to be excessive (for 
example, where a student claims that a hunting rifle is left 
in the pickup truck rack by accident). Federal law mandates 
the one year expulsion, thus the state law tries to address 
the zero tolerance aspect by broadening the means by 
which exceptions can be made while retaining the one year 
mandate. Second, for many years, O.C.G.A. § 20-2-1184 has 
required school employees to report certain student crimes 
occurring on campus, including the bringing of a weapon.  
One of the major impacts of HB 826 would have been to 
eliminate the mandate to report a student for bringing any 
weapon on campus, other than a gun.  As addressed below, 
the passage of HB 60 that retains the broad definition of 
weapons will result in this intended result not taking effect.
     Of course, after the General Assembly recessed, the tragic 
events in the school near Pittsburgh may have changed the 
debate again. No gun, just two kitchen knives resulted in 
another terrible tragedy. Will the pendulum swing once 
again toward zero tolerance or will Georgia's new found 
tolerance for weapons in school continue beyond the past 
Session of the General Assembly? 
      Right before press time, it became clear that the 
Governor had signed both bills, signing HB 60 after 826 
meaning that it will take precedence in the event of an 
irreconcilable conflict between the two. The description 
of HB 60 above remains fairly clear. However, one of the 
main purposes of HB 826 appeared to be the elimination 
of the broad definition of weapons, especially as applied 
in the criminal law to students. Apparently, that change 
will not take effect. Nevertheless, school boards and school 
administrators will need to make policy decisions, student 
handbook and code of conduct changes and train staff, 
from bus drivers to SROs, on the requirements of the 
new laws. Stay tuned over the summer as information 
will continue to be provided about this important subject 
through all of the resources that GSBA makes available to 
its members. 

"…school boards and school administrators will 
need to make policy decisions, student handbook 
and code of conduct changes and train staff, from 
bus drivers to SROs, on the requirements of the 
new laws." 
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with the staff? What percentage of the staff wants to be a 
change agent? What percentage is willing and supportive 
of trying to do things differently but aren’t “idea people”?  
What percentage is so tired of changes that they just want 
somebody to pick something for them to do and stick with 
it?
     Above all, there seems to be a need for every school, 
district, and community to build a culture of learning, of 
curiosity about the world around us and nurture that in 
our students. Just going to school no more makes them 
students, except in a legal definition, than covering the 
material makes a teacher a good one. There are a number 
of ways to build this. Public libraries have long been a 
resource for the curious. The Internet provides an endless 
number of ways to incorporate learning into other activi-
ties.
     If internet access is an issue, find ways to blend the in-
ternet resources with existing tools. For the college bound 
or those who like to challenge themselves, the College 
Board has an SAT question of the day – a free app or go to 
www.sat.collegeboard.org/practice/sat-question-of-the-
day. ACT has one at www.act.org/qotd. Several sites do 
a word of the day, such as dictionary.com and Merriam-
Webster online. Any of those could be posted on bulletin 
boards or distributed. The important part is the conversa-
tion about doing them, using them, learning from them – 
adults and students.
     Brief messages on Georgia history are available each 
day at www.todayingeorgiahistory.org. Some communities 
have selected a book for all to read. NASA and others have 
wonderful science resources available. Check out the Li-
brary of Congress and its blogs. Those are just for starters.  
Get community partners involved so students see adults 
involved in learning all around them. Our children need to 
understand that learning is a lifelong endeavor, that it’s a 
joy to explore the world around us, and that we all have a 
lot to learn.
     Organizational and community culture happens wheth-
er we plan it or not. Build an intentional one to be proud 
of and a lot of other pieces will fall into place.

What’s in Your Culture?, continued from page 10…

The Georgia Vision 
Project: Lighting the Spark
By Stan DeJarnett, Executive Director
The Georgia Vision Project: A Vision for Public Education

     The Georgia Vision Project is now in its fourth year. Last 
summer, the Vision Project Steering Committee made a 
commitment to revitalize the Vision Project and to launch 
a campaign to change the conversation about our public 
schools. Although we are not yet at the end of the school or 
fiscal years, there is progress to report.

     At this writing, 31 new partner organizations have 
joined us in our work to transform our public schools 
and generate a positive message about our successes. 
Many are state-wide education agencies and professional 
organizations of teachers and administrators who share 
our vision for public education. Others are colleges and 
universities who prepare our graduates and our future 
educators. They are joined by private companies, child 
advocacy groups, foundations, chambers of commerce 
and others who share a common feeling: that the negative 
messaging about our schools is not only inaccurate but 
tiresome.  

     In January we launched a campaign called “Spark.” 
The purpose of the campaign is to develop and deliver a 
message about the many successes of our public schools. 
The focus will be on the inspiring work our educators do to 
motivate and encourage our students. We want to “Spark” a 
renewed interest in the outstanding work that occurs daily 
in our schools all over Georgia. This work is supported by 
Hope-Beckham Inc. and the University of Georgia’s Grady 
College of Journalism. 

     In addition to the new partners and the campaign, we 
have reached an agreement with Georgia State University 
to conduct an evaluation of the effectiveness of the Vision 
Project recommendations in local schools systems. GSU 
has selected eleven school systems from all over our state 
who represent the different geographic regions, sizes, 
demographics and communities of Georgia. We are excited 
about this opportunity and look forward to the results.
This spring and summer promise to be a productive one for 
the Vision Project. Stay tuned for more information about 
our activities as we prepare for the 2014-15 school year.  

Our children need to understand that 
learning is a lifelong endeavor, that 
it’s a joy to explore the world around 
us, and that we all have a lot to learn.
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Our thanks to 
    GSBA FY14 Associates!

Platinum
Altman + Barrett Architects, PC, 4365 Plan-
tation Crest Rd, Valdosta, GA 31602 
Web: www.altmanbarrettarchitects.com
Carroll Daniel Construction Co., P.O. Box 
1438, Gainesville, GA 30503 
Web: www.carrolldaniel.com
Epson America, Inc., 554 Karlenia Court, 
Edgewood, KY 41017 Web: www.epson.com
Georgia Power Foundation, Ralph McGill 
Blvd., Atlanta, GA 30308 
Web: www.georgiapower.com
IP UtiliNET, LLC, 6825 Shiloh Rd. East, Ste 
B-7, Alpharetta, GA 30005 
Web: www.iputilinet.com
Parrish Construction Group, 675 Mansell 
Road, Ste 230, Roswell, GA 30076 
Web: www.parishconstruction.com
Summit Systems, Inc., 1880 Enterprise Drive, 
Ste E, Buford, GA 30518 
Web: www.sumsys.com

Gold
Manley Spangler Smith Architects, PC, 525 
East Taylor Street, Griffin, GA 30224 
Web: mssarchitects.com 

Silver
ABM Building Solutions, 1005 Windward Ridge 
Parkway, Alpharetta, GA 30005 
Web: www.abm.com
Ardd+Winter, 4250 River Green Parkway, Duluth, 
GA 30097 Web: www.awlights.com
Bowen-Watson, 2802 GA Hwy 17 Alt., Toccoa, 
GA 30577 Web: www.bowen-watson.com
Crescerance, Inc., 4480-H South Cobb Dr, Suite 
153, Smyrna, GA 30080 Web: www.crescerance.
com
Greenavations Power, LLC, 3638 Overlook Ave., 
Macon, GA 31204  Web: www.greenavations.com 
James W Buckley & Assoc., 7 East Congress St., 
Ste 800, Savannah, GA 31401 
Web: www.jwbuckley.com

One Call Now, 214 Marlin Street, Thomaston, GA 30286 
Web: www.onecallnow.com
Ra-Lin & Associates, 101 Parkwood Circle, Carrollton, GA 
30117 Web: www.Ra-Lin.com 
Raymond James, 3050 Peachtree Rd., NW, Ste 702, 
Atlanta, GA 30305 Web: www.RaymondJames.com 
Southern A & E, LLC, 7951 Troon Circle, Austell, GA 
30168 Web: www.southernae.com
SRJ Architects, Inc., 1108 Maryland Dr., Albany, GA 
31707 Web: www.srjarchitects.com

Bronze
Ernie Morris Enterprises, Inc., 2210 Creole Circle, Cumming, 
GA 30040 Web: www.erniemorris.com
Heery International, Inc., 999 Peachtree St. NE, Suite 300, 
Atlanta, GA 30309  Web: www.heery.com
R.K. Redding Construction, 412 Sangamore Road, Bremen, GA 
30110 Web: www.RKRedding.com
Robertson Loia Roof, 3460 Preston Ridge Rd, Ste 275, 
Alpharetta, GA 30005 Web: www.rlrpc.com 
Teachscape, Inc., 71 Stevenson St., 5th Floor, San Francisco, CA 
94105 Web: www.teachscape.com 

Associates
Durham School Services, 4300 Weaver Parkway, Warrenville, IL 
60555  Web: www.durhamschoolservices.com
Georgia School Services, Inc., 1597 Berkeley Lane, Atlanta, GA 
30329 Web: http://gaschoolservices.com
Gwinnett Chamber of Commerce, 6500 Sugarloaf Pkwy, 
Duluth, GA 30097 Web: www.gwinnettchamber.org
Jones, Cork & Miller, 1137 Jackson Springs Rd, Macon GA 
31211 Web: www.jonescork.com
Marsh, Inc., 2560 Lenox Rd., Ste 2400, Atlanta, GA 30326 
Web: www.marsh.com
McMillan Pazdan Smith Architects, 127 Dunbar Street, 
Spartanburg, SC Web: www.mcmillanpazdansmith.com
Ombudsman Education Services, 4947 Grove St. Denver, CO 
80221 Web: www.ombudsman.com
Southern Bleacher Company, P.O. Box 1, Graham, TX 76450 
Web: www.southernbleacher.com
Southern Management ABM, 1775 The Exchange SE, Ste 600, 
Atlanta, GA 30339 Web: www.southernmgmt.com
Tandus Centiva, 981 Joseph P. Lowery Blvd NW, Stte 99, 
Atlanta, GA Web: www.tandus.com
Underwriters Safety & Claims, P.O. Box 465328, Lawrenceville, 
GA 30042 Web: www.uscky.com
United States Green Building Council - GA Chapter, P.O. Box 
54677, Atlanta, GA 30308 Web: www.usgbcga.org
Wells Fargo Insurance Services, 3475 Piedmont Road, Ste. 800, 
Atlanta, GA 30305 Web: www.wellsfargo.com 
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Learn more online at www.gsba.com

GSBA Risk Management Services  

GSBA Risk Management Services 
                                 A Powerful Alternative

GSBA RMS is dedicated 

to public schools in 

Georgia. 

Call us today for a 

proposal or more 

information.

800.226.1856

EDUCATE
State-of-the-art programs that inform and educate school 
districts about the importance of risk management 
applications.

UNITE
Shared ownership of the Funds provides a stable risk-
financing environment that results in long-term savings.

PROTECT
Emphasizes loss control and implementation of best 
practices to assist members in safeguarding assets and 
protecting employees.

We offer more than traditional insurance.
State-of-the-art programs and services 
that inform and educate school 
districts about the importance of risk 
management applications as they 
apply to school districts’ needs and 
exposures.
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Impacting Two Generations at 
Once: Refocusing Parent Training 
To Develop Human Capacity and 
Community Sustainability
By Ruby Payne, Ph.D., and Philip E. DeVol
(Dr. Payne will speak at the GSBA Summer Conference on Friday 
morning at the First General Session.)

     Always the debate in schools is what to do about parent 
training and involvement. Title I requires parent training 
and involvement.

Intergenerational Transfer Of Knowledge
     Increasingly research is looking at the intergenerational 
transfer of knowledge. A study done in Australia— which 
followed the children of 8,556 women (mostly from 
poverty) from their first clinic visit for pregnancy, again 
at age 5, and again at age 14 (Najman et al., 2004)—found 
that the child’s maternal grandfather’s occupational status 
independently predicted the child’s verbal comprehension 
levels at age 5 and the non-verbal reasoning scores at age 
14.
     Why would the maternal grandfather’s occupation be 
so predictive? The occupation would tell you the level 
of stability in the household and be a predictor of the 
level of education. Because the mother is so instrumental 
in the early nurturing of the child and the vocabulary 
the child hears, it would follow that the mother’s access 
to knowledge and vocabulary would be based on her 
own childhood experiences. Therefore, the maternal 
grandfather’s occupation would be instrumental in 
predicting achievement. The Hart and Risley study (1995) 
found that a 3-year-old in a professional household has 
more vocabulary than an adult in a welfare household.
     It would be very easy for educators to now dismiss 
attempts to educate children by saying it all depends 
on what their grandfather did. But someone taught the 
grandfather, and someone taught the mother. Therefore, 
current educators can impact two generations through the 
students they have in their classrooms and changing the 
focus of parent training.

Impact of Poverty On Brain Functioning
     The key issues here are language acquisition and the 
development of the prefrontal/executive functions of the 
brain.
     Researchers at the University of California, Berkeley did 
research using electroencephalography (EEG) to compare 
the brains of poor children with those of middle class 
children. The subjects ranged in age from 7 to
12. Mark Kishiyama, lead researcher, indicated that the 
patterns in poor children’s brains were very similar to 

adults who have had strokes and therefore have lesions in 
their prefrontal cortex. The prefrontal cortex (executive 
function) controls working memory, behavioral self-
regulation, cognitive control, reward processing, and 
problem-solving ability. “There are a number of factors 
associated with LSES rearing conditions that may have 
contributed to these results such as greater levels of stress 
and lack of access to cognitively stimulating materials 
and experiences” (Kishiyama, Boyce, Jimenez, Perry, & 
Knight, in press, p. 1). It follows that if the parent came 
from poverty, the executive functions would not be as well 
developed so they could not be passed on to the children. 
You cannot teach what you do not know.

Impact of Poverty On Individuals and Organizations
     What we know about poverty is that its instability 
forces people into the tyranny of the moment. It requires 
that people must be able to use their reactive skills to 
solve immediate concrete problems. The more a person’s 
attention is drawn to the present moment, the harder it is 
to maintain a future orientation. It follows that it’s also 
harder then for kids to concentrate on achievement. In 
fact, Cornell University did research with poor children 
and found that the more stressful the environment, the 
less effective working memory/executive function was 
(Schamberg, 2008).
     When times get tough and money runs short, 
organizations tend to focus down on their core mission, 
limit extraneous activities, and tighten the grip on the 
budget to ensure the organization’s immediate survival. 
Like individuals impacted by poverty, an organization 
spends time and energy solving the same old problems over 
and over. In essence the organization has moved from an 
abstract world to a concrete world.
     In the work we do with adults in poverty, the first rule 
for making the transition out of poverty is to think about 
the future, to think abstractly, even when you are living in 
the midst of concrete problems. That should be the first 
rule for organizations too. To do that, you have to develop 
and use executive functions, as well as language.

Impact of Education Across Generations and 
Sustainable Communities
     What we know as educators is that we have a 
tremendous amount of influence on the lives of children 
and their parents. We also know that if children in the 
K–6 years have language experience, brain development, 
and cognitive learning structures, then they will be more 
successful through Grade 12. Miller and DeVol (2009) 
have created a continuum [link to continuum http://
ahaprocess.com/files/Bridges_Continuum.pdf] that shows 
the importance of education upon the entire community. 
When we successfully educate and graduate our students, 
we as educators have a huge impact on job retention, 

Continued on page 26…
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Parent training and involvement, continued from page 24…

careers, post-secondary success, wellness, and community 
prosperity.
     Why the emphasis on a sustainable community? 
As communities lose their resources, their ability to 
develop future resources—i.e., employment, education of 
children, care for natural resources, being healthy, etc.—is 
diminished. Schools and institutions become poorer, 
whereupon the people with the resources leave, lessening 
the ability to develop new resources. To have sustainable 
communities requires human capacity development. 
Historically, that was done by parents and the community.
 
A Model That Can Be Used To Impact Two 
Generations At Once
     The continuum, see on right on page 27, was created 
for communities involved in developing human capital 
and community sustainability. The use of the continuum 
brings all sectors to the decision-making table to build a 
comprehensive approach for addressing poverty. Our ideas 
are being applied in numerous communities (including 
those that are largely African American, Appalachian, 
Native American, rural, and urban), such as South Bend, 
Indiana; Youngstown, Ohio; Boulder, Colorado; Battle 
Creek, Michigan; Pensacola, Florida; and Keshena, 
Wisconsin…to name a few.
     To use the continuum, the columns across the top 
illustrate these points:

 • Comprehensive strategies to address poverty and build 
prosperous communities must stretch from cradle to 
grave.

 • Every section of the continuum benefits from the 
preceding section and can contribute to the success 
of the following sections. For example, K–12 schools 
benefit when the parents of preschool children and 
the early-childhood providers do a good job of brain 
development. Children come to school ready to 
learn. In turn, the postsecondary field benefits when 
K–12 graduates more students who are proficient in 
math and science and have the skills to compete with 
students from Asia.

 • Wellness, high resources, and a balanced, healthy life are 
the goal. Remember our definition of poverty is “the 
extent which an individual does without resources.” 
Therefore, the more resources the better. Community 
action is needed to help build the good life. Many 
communities—especially in recent months—are in 
survival mode themselves and cannot guarantee their 
citizens a stable, wealth-creating environment…thus 
the column for community prosperity. As educators we 
know how this affects us  in the classroom.

 • The success that one has at work ultimately folds back 
to provide a benefit to the children of the worker—the 
children you teach.

 • Employers benefit too. This includes you, because the 
retention rate improves and the employees who 
complete a post-secondary certificate or degree have the 
skill sets needed by the employer.

The rows illustrate these points:

 • Metrics: A community must have simple but meaningful 
measures.

 • Fallout costs: The community must address poverty 
from both “heart” and “head.” To have one in five 
U.S. children living in the high-stress environment 
of poverty is not acceptable from the social justice 
point of view (the heart). But poverty is too costly in 
economic terms (the head) too. Thus the fallout costs 
in terms of outcomes and dollars.

 • Family of strategies: At aha! Process we offer information 
that changes mindsets, models that provide structure 
for change, strategies that cover all causes of poverty, 
and tools for doing the work. We are developing 
partnerships with organizations like Move the 
Mountain, which provides the Circles Initiative with us 
(www.movethemountain.org). We also have champions 
in many sectors: schools, business, healthcare, etc., that 
are learning centers for others in their fields.

 • Responsibility: To address poverty effectively we must 
engage the whole community: all classes, all races, all 
sectors, and all political persuasions. This row gives 
every organization that encounters people in poverty—
or that is responsible for wealth creation or building a 
prosperous community—a role to play.

Why Would A School Want To Develop Two 
Generations At Once?
     Many schools are now realizing that they cannot educate 
“in a silo.” The children come to school only about one-
fourth of the hours in a day. Parents and the community 
play a huge role in educating the child as well. Since Title 
I requires parent training, why not play a larger role in the 
well-being of the community? For many communities, 
the school is the center of the community. It is only with 
a critical mass of resourced individuals that communities 
become more sustainable. Furthermore, the adults are then 
more active in the development of their own children.

What Does Developing Human Capacity In Parents 
Mean?
     Parent training for parents in poverty includes giving 
adults language to talk about their own experience, having 
adults develop their own future story, teaching adults to 
plan and ask questions, teaching them how to analyze 
and leverage their own resources, and building their own 

Continued on page 28…
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literacy base by recording their personal stories. It teaches 
them how to develop and leverage the resources in their 
communities and how to do it for their children. It 
builds bridging social capital (Putnam, 2000) in adults, 
i.e., meeting people who are different from you, which 
is critical for getting new ideas and building stronger 
communities.

Community Sustainability and P-20 Involvement
     Across the United States we find the development of 
P-20 initiatives, which are Education Commission for the 
States and Federal Reserve Board initiatives to integrate 
the workforce development/skills with the educational 
development/skills of all individuals from preschool to 
age 20. This is part of a larger U.S. economic development 
push and will closely involve school districts. By using this 
model, your community can begin your P-20 efforts early, 
as well as impact the well-being of the community.

Conclusion
     We may be weary and feel that our influence is minimal, 
but it is not. When we are able to keep industry in our 
home community, when college graduates come back to 
live and work in our town, when graduation rates are high, 
and when we have a community where everyone is doing 
well, then we can know that as educators we’ve done our 
piece of supporting the success of the life continuum.
     I encourage you to respond to the economic downturn 
by reviewing this continuum. The future of our schools 
and communities rests in part on how well we as school 
people work with all sectors in the community for the 
success of all. To contact aha! Process for more detail 
around this document and the sphere of influence 
you can have on your kids—children who become your 
community—please call (800) 424-9484.
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allostatic load on working memory. Retrieved March 18, 2009, from http://
ecommons.library.cornell.edu/bitstream/1813/10814/1/Schamberg%20-
%20Pov%2c%20Load%2c%20Working%20Mem.pdf

Parent training and involvement, continued from page 26…

Be sure to register today for the 2014 Summer Conference and Delegate Assembly, 
Pre-Conference Workshops, and the NSBA Southern Region Conference Hosted by GSBA!
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Keynote Speakers
Michael Thurmond, Superintendent of DeKalb 
County Schools, Georgia
Michael Thurmond is Superintendent of the DeKalb 
County School District; the third largest district 
in the state of Georgia. In 1986, he was elected to 
the Georgia General Assembly from Clarke County. 
Following his legislative service, Thurmond led the 
state Division of Family and Children's Services 
and directed Georgia's historic transition from 
welfare to work.  In 1998, he was elected Georgia 
Labor Commissioner. During his three terms as 
commissioner, the Georgia Labor Department 
underwent a major transformation in customer 
service and efficiency. 

Brigadier General Stewart Rodeheaver (Ret.), 
founder & president of ViziTech USA  
Stewart Rodeheaver is the owner of ViziTech, a 
break-away technology company focused in 3D, 
virtual, interactive and augmented reality based 
training. ViziTech was named Georgia’s “Coolest 
Technology Company” of the year in 2011 by 
the Technology Association of Georgia. General 
Rodeheaver served the U.S. Army for 38 years. 
His tours included Central America, dual tours 
in North Africa, and multiple tours in the Middle 
East, including a two-year command tour of Task 
Force Lighting in Iraq where he commanded fifty 
percent of the city of Baghdad and all of Southern 
Iraq including the famed Triangle of Death and the 
Syrian border. 

Debra Fine, Author and Speaker  
Bestselling author and keynote speaker Debra 
Fine will share her fast paced, informative, 
entertaining program, The Fine Art of Small Talk. 
Fine's program offers the tools to develop and 
cultivate outstanding conversation skills that 
result in building relationships, cultivating face-to-
face interactions during trainings and expanding 
networks.   

Bill Curry, Author and Speaker  
As a NFL player, college coach, and author, 
Bill Curry knows about the importance of 
leadership to the success of any organization. 
As a role model, mentor, and advisor, he has 
helped improve and enrich countless lives. In 
this presentation, he shares his philosophy of 
leadership developed through the rough and 
tumble worlds of college and professional football 
and tempered by his role as a husband, father, and 
grandfather. 

You can  register at www.gsba.com (click on the "Online 
Registration" link) or at www.nsbasouthernregion.org. The 
deadline for regular conference registration is June 4, 2014.

PLEASE NOTE:   

 

  

Conference Pricing:
School Board Member: $350.00
Guest/Spouse:                 $250.00**
State Assoc. Staff:          $250.00
Non-Member:                  $425.00
Business Representative:  $430.00

The Georgia School Boards Association is proud to invite 
you to the 2014 NSBA Southern Region Conference 

June 15 - 17  
Hyatt Regency Hotel 
Savannah, Savannah Georgia 

Sunday – June 15, 2014 
8:00 a.m.  NSBA Southern Region Registation Opens 

9:00 a.m. - NSBA/State Association Officers and Staff Meetings
12:00 p.m.  

11:00 a.m.  Spouse/Guest Orientation to Savannah

12:00 p.m. Exhibits Open 

12:00 p.m.  LUNCH ON YOUR OWN 

NSBA Southern Region Conference Begins 

1:00 p.m. General Session: Michael Thurmond, Esq., Speaker

2:45 p.m. Breakout Sessions

 DINNER ON YOUR OWN

8:00 p.m.          Evening Entertainment: Charles “CC” Carter Live!

Monday – June 16, 2014 
8:30 a.m. General Session: Gen. S. Rodeheaver (Ret.), Speaker 

10:30 a.m. General Session: Debra Fine, Speaker 

12:00 p.m. LUNCH ON YOUR OWN

2:00 p.m. Breakout Sessions  

4:00 p.m. NSBA Southern Region Business Meeting

  EVENING ON YOUR OWN

Tuesday – June 17, 2014 
8:30 a.m. General Session: Coach Bill Curry, Speaker 

10:30 a.m. Adjourn

11:00 a.m. National Black Caucus Meeting and
  Other Adjunct Meetings

Registrations received AFTER June 4, 2014 and all on-site registrations 
(“walk-ins”) will be assessed an additional $50.  Cancellations MUST 
BE IN WRITING (via email, fax, or USPS) and RECEIVED by GSBA 
NO LATER THAN June 4, 2014 to be eligible for a refund (minus $50 
processing fee.)  Send cancellations to:  Martha White - mwhite@gsba.
com.

** In order for guests or spouses to attend events or meal functions, 
they must be registered for the conference.

How to Register
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Accounting Department
Mark Willis, Assistant Executive Director, mwillis@gsba.com
Charlton Calhoun, Controller, ccalhoun@gsba.com
Debbie Tweedell, Bookkeeper, dtweedell@gsba.com

Advocacy
Angela Palm, Director of Policy & Legislative Services, apalm@gsba.com
Jim Puckett, Board Development Specialist, jpuckett@gsba.com
Martha White, Staff Assistant, mwhite@gsba.com

Association/Governance Issues
Jeannie (Sis) Henry, Executive Director, jhenry@gsba.com
Mark Willis, Assistant Executive Director, mwillis@gsba.com
Nancy McLellan, Administrative Assistant, nmclellan@gsba.com

Awards/Recognitions Program
Billy Johnson, Consultant, bjohnson@gsba.com
Martha White, Staff Assistant, mwhite@gsba.com

Board Development/Strategic Planning
Tony Arasi, Director of Board Development, tarasi@gsba.com
Zenda Bowie, Director of Field Services, zbowie@gsba.com
Jim Puckett, Board Development Specialist, jpuckett@gsba.com
William Sampson, Board Development Specialist, bsampson@gsba.com
Martha White, Staff Assistant, mwhite@gsba.com

Communications/Public Engagement
Justin Pauly, Director of Communications, jpauly@gsba.com
Donna Davis, Staff Assistant, ddavis@gsba.com
Bridgett Johnson, Communications Specialist, bjjohnson@gsba.com

Conferences/Conference Registration
Tony Arasi, Director of Board Development, tarasi@gsba.com
Jim Puckett, Board Development Specialist, jpuckett@gsba.com
Martha White, Staff Assistant, mwhite@gsba.com

eBOARDsolutions
Mark Willis, Assistant Executive Director, 
mwillis@eboardsolutions.com
Charlton Calhoun, Controller, ccalhoun@eboardsolutions.com
Kate Cammack, Executive Assistant, kcammack@eboardsolutions.com
Tim Covert, Senior Web Developer, tim.covert@eboardsolutions.com
Jeanne Fraizer, Administrative Assistant, jfraizer@eboardsolutions.com
Walter Hickman, Product Development Manager,
whickman@eboardsolutions.com  
Lynita Jackson, Training & Support Coordinator, 
ljackson@eboardsolutions.com

Diane Sandifer, eBOARDsolutions Account Team Manager, 
dsandifer@eboardsolutions.com
Sandy Vanags, Policy Coordinator, svanags@eboardsolutions.com
Gina Whitaker, Customer Support Representative, 
gwhitaker@eboardsolutions.com

Federal Issues/Mentor Program
Zenda Bowie, Director of Field Services, zbowie@gsba.com

Front Office Assistant
Breck Bennett, Front Office Assistant, bbennett@gsba.com

Legal Counsel
Phil Hartley, Attorney, phartley@hhhlawyers.com

Policy Services
Angela Palm, Director of Policy & Legislative Services, apalm@gsba.com
Sandy Vanags, Policy Coordinator, svanags@gsba.com

Risk Management Services
Chris Erwin, Director of Risk Management Services, cerwin@gsba.com
Trudy Sowar, Director of Risk Management Services, tsowar@gsba.com
Mary Bailey, Administrative Assistant, mbailey@gsba.com
Kysah Binion, Claims Adjuster, kbinion@gsba.com
Richard Brantley, Member Advocate, rbrantley@gsba.com
Michael J. Collins, Property and Casualty Claims Manager, 
mcollins@gsba.com
David Colvard, Risk Control Coordinator, dcolvard@gsba.com
Lorena Correa, Staff Assistant, lorena@gsba.com
Olan Hembree, Claims Manager, ohembree@gsba.com
Cliff Hood, RMS Consultant, chood@gsba.com
Nakya Marshall, Risk Control Assistant, nmarshall@gsba.com
Roger Mathews, Member Advocate, rmathews@gsba.com
John Shore, Assistant Director of Risk Management, jshore@gsba.com
Lori Sours, Member Advocate, lsours@gsba.com

Sponsorships/Associates Program/Exhibits
Pamela Harrison, Staff Assistant, pharrison@gsba.com

Superintendent Searches
Jim Puckett, Board Development Specialist, jpuckett@gsba.com
William Sampson, Board Development Specialist, bsampson@gsba.com
Donna Davis, Staff Assistant, ddavis@gsba.com
Pamela Harrison, Staff Assistant, pharrison@gsba.com

Vision for Public Education
Stan DeJarnett, Director of Vision for Public Education, 
sdejarnett@gsba.com

GSBA Staff/Services Directory

Have a question? GSBA staff members are a “mouse click” or a phone call away. Reach staff 
members at (770) 962-2985 or (800) 226-1856. The Risk Management team is accessible 
through the same numbers.



Dates and Opportunities to remember

THE MISSION 
of the Georgia School Boards 
Association is to ensure excellence 
in the governance of local school 
systems by providing leadership, 
advocacy and services, and by 
representing the collective resolve 
of Georgia’s 180 elected boards 
of education.

We Believe in Public Education.

Georgia School Boards Association
5120 Sugarloaf Parkway
Lawrenceville, GA 30043
www.gsba.com

Face-to-Face Training Opportunities
6/11-12/14  GSBA Pre-Conference Workshops, Hyatt Hotel, Savannah 
6/13-14/14  GSBA Summer Conference & Delegate Assembly, Hyatt Hotel, Savannah 
6/15-17/14  NSBA Southern Region Conference, Hyatt Hotel, Savannah 

School Board U 
Online Training Courses (2 hours credit each) – Available any time:

• Board Ethics     • Board Roles and Responsibilities 
• Board Self-Assessment   • Technology and Governance 
• Superintendent Evaluation   • The Key Work of School Boards 
• Parliamentary Procedure for   • Strategic Planning 
   Effective Meetings    • Open Meetings and Open Records 

Conferences  
  2014 GSBA Summer Conference & Delegate Assembly 
  June 13-14, 2014, Hyatt Regency Hotel, Savannah 
  (Pre-conference training opportunities – June 11-12, 2014). 
 
  2014 NSBA Southern Region Conference - Hosted by GSBA 
  June 15-17, 2014, Hyatt Regency Hotel, Savannah 

  2014 GSBA/GSSA Annual Conference 
  December 5-6, 2014, Renaissance Waverly Hotel, Atlanta 
  (Pre-conference training opportunities – December 3-4, 2014). 
  The Renaissance Waverly Hotel will begin accepting reservations for GSBA’s block of rooms  
  on August 11, 2014.
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